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RECOMMENDATION TO AWARD A CONTRACT WITH LOS ANGELES COUNTY

OFFICE OF EDUCATION TO PROVIDE GAIN/GROW/REP
VOCATIONAL ASSESSMENT SERVICES
(ALL DISTRICTS - 3 VOTES)

SUBJECT

The Department of Public Social Services (DPSS) continues to require the services of
Los Angeles County Office of Education (LACOE) to provide vocational assessment
and leaming disability evaluation/diagnosis services to Welfare-to-Work (WtW)
participants in the Greater Avenues for Independence (GAIN), Refugee Employment
Program (REP) and General Relief Opportunities for Work (GROW) Programs. These
services assist participants to achieve the ultimate goal of self-sufficiency.

IT IS RECOMMENDED THAT YOUR BOARD:

1.

Delegate authority to the Director of DPSS or his Designee to prepare and
execute a contract in substantially similar form as the attached (Attachment I),
with LACOE, effective the date of execution through March 31, 2013. The
estimated total cost for this three-year Contract is $21,189,000, which includes a
contract maximum for management services paid to LACOE of $1,713,000 and
will be financed using $20,374,500 (96%) federal funding and $814,500 (4%) net
County cost (NCC). Sufficient funding is included in the Fiscal Year 2009-10
Final Adopted Budget. Funding for future years will be included in the
Department’s budget requests. There is no contract maximum for direct services
because this cost is driven by the number of assessments performed. The
current Contract expires March 31, 2010.

“To Enrich Lives Through Effective And Caring Service”
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2. Delegate authority to the Director of DPSS or his Designee to execute a contract
amendment to exercise the option to decrease or increase no more than
10 percent of the management services maximum annual amount.

3. Delegate authority to the Director of DPSS or his Designee to authorize
$19,476,000 in direct services plus up to an additional 10 percent for increases in
fixed unit prices, caseload driven assessments or additional services that are
required in order for LACOE to comply with changes in federal, State, or County
requirements. The Contract will be monitored in accordance with the
Departmental Corrective Action Plan and when the above delegated authority is
exercised, the Department will evaluate the remainder of the Contract and
determine a course of action.

The approval of County Counsel and the Chief Executive Office will be obtained
prior to executing such amendments.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of this Contract will allow DPSS to continue to provide vocational assessment
services to GAIN, REP and GROW participants and learning disability evaluation and
diagnosis services to GAIN and REP participants, through LACOE and its
subcontractors. These services include: vocational/career assessment services for
participants in the GAIN, REP and GROW programs that consist of the development of
a customized career plan to help them achieve their goals. The learning disability
evaluation and diagnosis services to GAIN and REP participants consist of screening,
evaluating, reporting, and diagnosis of learning disabilities as a potential barrier to
employment.

LACOE has provided similar services since 1990 and has consistently adapted to
program changes and requirements. LACOE effectively provides management services
including recruitment, monitoring, and supervision of several subcontractors who
conduct vocational/career assessments and learning disability evaluation and diagnosis
at 34 locations to GAIN patrticipants, at 14 locations to GROW participants and at 13
locations to REP participants (Attachment |l).

These services assist participants to overcome barriers, obtain employment and move
from welfare dependence to self-sufficiency. Approval of the Contract will permit
LACOE to continue to provide vital services to the County’s WtW participants.



The Honorable Board of Supervisors
March 9, 2010
Page 3

Implementation of Strategic Plan Goals

The recommended actions are consistent with the principles of the Countywide
Strategic Plan Goal #2: Children, Family and Adult Well-Being, Strategy 1: Client-
Centered Integrated Services: Develop and implement client-centered approaches
through integrated services and best practices.

FISCAL IMPACT/FINANCING

The estimated total cost for this three-year Contract is $21,189,000, which includes a
contract maximum for management services paid to LACOE of $1,713,000. The cost of
direct services is based on caseload driven assessments at fixed unit prices and
additional services that are required in order for LACOE to comply with changes in
federal, State, or County requirements.

The estimated total cost for this three-year Contract is as follows:

GAIN/GROWY/REP Vocational Assessment Services Contract with LACOE
For the Period of April 1, 2010 through March 31, 2013

Maximum Direct Total Federal State NCC

Amount For

Management
GAIN $1,470,000 [ $15,750,000 $17,220,000 $17,220,000 $0 $0
REP* $2,340,000 $2,340,000 $2,340,000 $0 $0
GROW $243,000 $1,386,000 $1,629,000 (FSET) $814,500 $0 | $814,500
Total $1,713,000 | $19,476,000 $21,189,000 $20,374,500 $0 | $814,500
*Management Cost for REP will be absorbed in GAIN budget. 96.16% | 0.0% 3.84%

The direct services cost will be paid according to these rates:

Vocational Assessment: $220 per full assessment and $110 per partial
assessment.

Learning Disability Evaluation: $400 per full evaluation and $200 per partial
evaluation.

The total estimated caseload for this three-year Contract is 122,963.
The total management and direct services costs of $17,220,000 allocated to the GAIN

Program will be fully offset by CalWORKs Single Allocation funds; therefore, there is no
additional NCC after the required Maintenance of Effort is met.
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Direct services costs of $2,340,000 allocated to REP will be fully offset by Refugee
Social Services and Targeted Assistance funds. Management services costs for REP
are absorbed in the GAIN management services costs Budget.

The total management and direct services costs of $1,629,000 allocated to the GROW
program will be offset by $814,500 of federal funds for the Food Stamp Employment
and Training (FSET) program, and approximately $814,500 NCC for the three-year
period.

Funding for this Contract is included in the 2009-10 Final Adopted Budget. Funding for
future years will be included in the Department’s budget requests.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Under the current Contract, LACOE subcontracts with six direct service providers to
perform vocational assessments for participants of the GAIN, REP and GROW
programs and learning disability evaluations/diagnoses for participants of the GAIN and
REP programs.

The Contract provides for termination by the County with a 30 calendar day written
notice prior to termination, should termination be in the County’s best interest. The
Contract also contains a provision which limits the County’s obligation if funding is not
appropriated by the State and by the Board of Supervisors.

The award of this Contract will not result in unauthorized disclosure of confidential
information and will be in full compliance with federal, State and County regulations.

The Contractor additionally agrees to provide assessment services to GAIN, REP and
GROW participants with different funding sources, e.g., the FSET program, and to
maintain separate invoicing, accounting, management and reporting, and assessment
data entries for the GROW program.

The Contractor is in compliance with the Jury Service Program.

The Living Wage Ordinance does not apply because the recommended Contract is a
non-Prop A Contract.

The Contract has been approved as to form by County Counsel.
CONTRACTING PROCESS
The current Contract was procured in accordance with California Department of Social

Services Regulation 23-650.1.12 which allows for non-competitive contracting with
public agencies.
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CONTRACT PERFORMANCE

The monitoring of this Contract is performed on a quarterly basis. To evaluate the
accuracy of LACOE’s monitoring efforts and verify the quality of services provided by
the sub-contractors, DPSS Contract Program Monitors perform on-site observations of
testing procedures and team conferences, as well as participant interviews, at each
vocational assessment site. Based on monitoring results for the period of
July 1 through September 30, 2009, LACOE is in compliance with the contract
requirements.

The expected performance outcome is that participants receive an assessment useful
for career guidance and needed training. During the term of the current Contract,
LACOE has consistently provided sufficient and qualified assessors, verified the
performance of the assessors, and monitored the quality of participant assessments.

IMPACT ON CURRENT SERVICES

The Contract will allow the continuation of services in Los Angeles County for GAIN,
REP and GROW participants.

The Contract will not infringe on the role of the County in its relationship to its residents,
and the County’s ability to respond to emergencies will not be impaired. There is no
change in risk exposure to the County.

CONCLUSION

Upon Board approval, the Executive Officer, Board of Supervisors, is requested to
return one adopted stamped Board letter to DPSS.

Respectfully submitted,

Phscp . Froons (5

Philip L. Browning
Director

PLB:nl
Attachments (2)
c: Chief Executive Officer

County Counsel
Executive Officer, Board of Supervisors
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CONTRACT
BY AND BETWEEN
THE COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC SOCIAL SERVICES
AND
LOS ANGELES COUNTY OFFICE OF EDUCATION
FOR
GAIN/GROW/REP VOCATIONAL ASSESSMENT SERVICES

PREPARED BY
BUREAU OF ADMINISTRATIVE SERVICES
CONTRACT MANAGEMENT DIVISION
12900 CROSSROADS PARKWAY SOUTH
CITY OF INDUSTRY, CALIFORNIA 91746-3411

March 2010
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CONTRACT BETWEEN
COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC SOCIAL SERVICES
AND
LOS ANGELES COUNTY OFFICE OF EDUCATION
FOR
GAIN GROW REP VOCATIONAL ASSESSMENT SERVICES

This Contract and Exhibits made and entered into this day of 2010 by and
between the County of Los Angeles Department of Public Social Services (hereinafter referred
to as COUNTY) and Los Angeles County Office of Education (LACOE) (hereinafter referred to
as CONTRACTOR). LACOE is located at 9300 E. Imperial Highway, Downey, CA 90242.

RECITALS

WHEREAS, CONTRACTOR is a local government agency and is qualified to provide the
Welfare-to-Work Vocational Assessment services as set forth hereunder and warrants that it
possesses the competence, expertise and personnel necessary to provide such services;

WHEREAS, COUNTY finds it necessary to secure such professional services;

WHEREAS, CONTRACTOR has agreed to provide COUNTY with such services and based
upon non-competitive negotiation under the Title 45 Code of Federal Regulation, Part 74
(Administration of Grants) and State Department of Social Services regulations Chapter 23-650,
CONTRACTOR has been selected for recommendation for award of this Contract; and

WHEREAS, this Contract is further authorized by California Government Code Sections 26227
and 31000 and Welfare and Institutions Code, Section 11320 et.Seq_.;

NOW THEREFORE, in consideration of the mutual covenants contained herein, and for good
and valuable consideration, the parties agree to the following:

1.0 APPLICABLE DOCUMENTS

Exhibits A,B,C,D,E,F, G, H,1,J,K,L, M, N, O, P, Q, R, Sand T are attached to and
form a part of this Contract. In the event of any conflict or inconsistency in the definition
or interpretation of any word, responsibility, services, schedule, or the contents or
description of any task, deliverable, goods, service, or other work, or otherwise between
the base Contract and the Exhibits, or between Exhibits, such conflict or inconsistency
shall be resolved by giving precedence first to the Contract and then to the Exhibits
according to the following priority:

EXHIBIT A Statement of Work and Technical Exhibits

EXHIBIT B  Contractor’s Budget

EXHIBIT C  Contractor’'s EEO Certification

EXHIBIT D  County’s Administration

EXHIBIT E  Contractor's Administration

EXHIBIT F  Contractor Employee Acknowledgment and Confidentiality Agreement
EXHIBIT G  Jury Service Ordinance

EXHIBITH  Safely Surrendered Baby Law

EXHIBIT | Proposals/Grounds for Rejection

EXHIBIT J Contractor’s Nondiscrimination in Services Certification

EXHIBIT K  Attestation to Willingness to Consider GAIN and GROW Patrticipants
EXHIBIT L Sample Monthly Invoice Format

EXHIBITM  Sample Quarterly Reconciliation Invoice Format

1



2.0

EXHIBIT N Internal Revenue Service Notice 1015

EXHIBIT O  Certification of No Conflict of Interest

EXHIBIT P Familiarity with the County Lobbyist Ordinance Certification

EXHIBIT Q  Civil Rights Resolution Agreement

EXHIBIT R  Agreement of Contractor's Obligations as a “Business Associate” Under
the Health Insurance Portability and Accountability Act of 1996 (HIPAA)

EXHIBITS  Charitable Contributions Certification

EXHIBITT GAIN/GROW/REP Vocational Assessment Services Criminal Conviction
Information Notice and Certification

This Contract and the Exhibits hereto constitute the complete and exclusive statement of
understanding between the parties, and supersedes all previous Contracts, written and
oral, and all communications between the parties relating to the subject matter of this
Contract. No change to this Contract shall be valid unless prepared pursuant
to Section 8.1-Amendments and Changes of Terms and signed by both parties.

DEFINITIONS

The headings herein contained are for convenience and reference only and are not
intended to define the scope of any provision thereof. The following words as used herein
shall be construed to have the following meaning, unless otherwise apparent from the
context in which they are used.

2.1 ACCEPTABLE QUALITY LEVEL (AQL)

A measure to express the allowable leeway or variance from the Contract
Standard, above which COUNTY will reject a specific service. The AQL does not
imply that it is acceptable to vary from the Standard, or that the CONTRACTOR
may knowingly perform in a defective way.

The AQL recognizes the fact that less than Standard performance may
sometimes be unintentional. However, COUNTY expects expert professional
services to be provided at all times.

2.2 BARRIERS

Personal or other problems/issues that interfere with participation in the Welfare-
to-Work program and employment. Barriers can be temporary or long term.

2.3 BOARD OF SUPERVISORS

The Board of Supervisors of the County of Los Angeles.

24 BUDGET

The document that details the CONTRACTOR'’s costs for providing services and
that is included in the Contract. The Budget contains the following:

Direct Costs - Payroll, Employee Benefits (Medical, Dental, Life Insurance),
Payroll Taxes, Insurance (Real, Personal, etc., as required by the Contract),
Supplies, Applicable Taxes and other (specified).

Indirect Costs - General Accounting/Bookkeeping, Management Overhead and
other (specified).



2.5

2.6

2.7

2.8

29

2.10

2.11

2.12

2.13

Total Cost of Contract Services - The total of Direct and Indirect Costs.
CalWORKs

Acronym for “California Work Opportunity and Responsibility to Kids” which is the
State of California’s time-limited federal TANF assistance program for needy
families designed to assist the transition from welfare to self-sufficiency.

CASE MANAGEMENT

The coordination of services and activities, beginning with Orientation, and
including but not limited to: assessing the GAIN participant’s employability and
need for supportive services; developing the Welfare-to-Work plan with the GAIN
participant; attendance and progress in Welfare-to-Work activities; identifying and
authorizing supportive services; making a recommendation of cause for failure to
participate; referring the GAIN participant to community resources for Welfare-to-
Work activities, counseling and assisting in accessing community resources and
resolving problems; documenting case activity in the physical and electronic case
file; and completing other required documents. These services are provided by
the COUNTY and/or contracted case management staff.

CASE NUMBER

A unique seven-digit number that identifies a participant's CalWORKs/GAIN
DPSS record. The number may or may not have a four-digit prefix designating
the responsible COUNTY and an aid category.

CONTRACT

This agreement executed by the COUNTY and CONTRACTOR. It sets forth the
terms and conditions for the issuance and performance @ of
the Statement of Work - Exhibit A.

CONTRACT MANAGEMENT DIVISION

The Department’s Division responsible for the Contract.

CONTRACTOR

Los Angeles County Office of Education or LACOE, which has entered into
this Contract with the COUNTY to perform the work covered by this Contract.

CONTRACTOR MANAGER

The individual designated by the CONTRACTOR to administer
the contract operations after contract award.

CONTRACT START DATE

The date CONTRACTOR begins work in accordance with the terms of
the Contract.

COUNTY CONTRACT ADMINISTRATOR (CCA)

The person designated by COUNTY Contract Manager to manage the operations
under this Contract. The CCA provides directions to the CONTRACTOR in the
areas relating to policy, information requirements and procedural requirements.

3



2.14

2.15

2.16

2.17

2.18

2.19

2.20

2.21

2.22

COUNTY CONTRACT MANAGER

The person designated by COUNTY with authority for COUNTY on contractual or
administrative matters relating to this Contract that cannot be resolved by the
County Contract Administrator.

COUNTY CONTRACT PROGRAM MONITOR (CPM)

The person designated by COUNTY with responsibility to oversee the day to day
activities of this Contract, monitor, audit and evaluate any and all tasks,
deliverables, goods, services and other work provided by the CONTRACTOR.

COUNTY OFFICE OF EDUCATION

The Los Angeles County Office of Education (LACOE).

DAY (S)

Calendar day (s) unless otherwise specified.

DEPARTMENT OF PUBLIC SOCIAL SERVICES (DPSS OR DEPARTMENT)

The COUNTY department responsible for providing social services and financial
assistance to eligible persons in Los Angeles County. DPSS is required by the
California Department of Social Services to provide services which assist
recipients of CalWORKs and General Relief to qualify for, locate and retain
employment through the GAIN, GROW and REP Programs.

DIAGNOSIS

A “Diagnosis” is the formal identification of the specific nature of a Learning
Disability and/or co-existing disorder that could extend beyond the testing and
measuring of aptitudes, performance, and vocational interests that are
associated with a Learning Disabilities Evaluation. A Diagnosis may only be
performed by a highly-trained/qualified individual such as a psychologist, clinical
psychologist, school psychologist, or psychiatrist. If the participant needs an
exemption from Welfare-to-Work participation, only this level of staff can grant it.

DIRECTOR

The Director of the County of Los Angeles Department of Public Social Services
(DPSS).

DIRECT SERVICES

The Vocational/Career Assessment services, Learning Disabilities Evaluation,
and Learning Disabilities Diagnosis services that are provided directly to the
participants.

EMPLOYMENT COUNSELING

Counseling aimed at helping the GAIN participant reach an informed decision on
an appropriate employment goal which is provided by a person who has been
trained or has experience as an employment counselor.
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2.24

2.25

2.26

2.27

2.28

2.29

2.30

2.31

EVALUATION

An “Evaluation” is the process of determining whether or not an individual has
Learning Disabilities and/or other co-existing disorders. This Evaluation is limited
in scope and only determines the extent that the functional weaknesses revealed
by the Learning Disabilities testing interfere with the GAIN participant’s ability to
obtain or retain employment or enter and participate in the GAIN program.

EVALUATIONS WITH ACCOMMODATIONS

Learning Disabilities Evaluations which result in the need for accommodations in
order for participants to function in their Welfare-to-Work activities.

EVALUATIONS WITHOUT ACCOMMODATIONS

Learning Disabilities Evaluations that do not require accommodations for the
participants to function in their Welfare-to-Work activities.

FISCAL YEAR

COUNTY Fiscal Year which commences on July 1 and ends the following
June 30.

FULL-TIME EMPLOYMENT

Working at least thirty-two (32) hours per week for a single head of household
and thirty-five (35) hours per week for a two-parent household, in a job which
pays a salary that at least equates to the federal minimum wage, or the State
minimum wage, whichever is higher.

GAIN

Acronym for "Greater Avenues for Independence,” a program established on
September 26, 1985 with the passage of the State of California Assembly Bill
2580. The GAIN program establishes a comprehensive system of services to
assist CalWORKSs patrticipants in obtaining unsubsidized employment.

GAIN COUNTY PLAN

A document approved by the Los Angeles COUNTY Board of Supervisors, and
certified as complete by the California Department of Social Services (CDSS),
which provides local planning activities and implementation of CalWORKs
program components in Los Angeles County.

GAIN EMPLOYMENT ACTIVITY AND REPORTING SYSTEM (GEARS)

The automated data management system used to support the GAIN Program in
Los Angeles County by tracking participants, authorizing payments, generating
reports, maintaining inventories of available resources, and providing program
monitoring data.

GAIN PARTICIPANTS

CalWORKs participants who COUNTY has determined to be eligible for
participation in the GAIN Program.
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2.33

2.34

2.35

2.36

2.37

2.38

GENERAL EDUCATIONAL DEVELOPMENT (GED) LEVEL

The educational level attained through formal or informal learning that is required
for a person to perform satisfactorily on the job. This measure is not related to
job specific information.

GENERAL RELIEF (GR)

General Relief is cash assistance to indigent adults not qualifying for other
state/federal programs.

GROW

Acronym for the General Relief Opportunities for Work program, a locally funded
program that provides employment and training services to help employable GR
participants obtain a job and become self-sufficient.

GROW COMPUTER SYSTEM

The electronic data processing system used by DPSS for GROW participant
tracking, reporting, payments, and interface with various contractors. Also known
as MAPPER.

GROW PARTICIPANTS

General Relief recipients who DPSS has determined to be employable, and
therefore, eligible for participation in the GROW Program.

LABOR MARKET INFORMATION (LMI)

A users’ guide that is created, maintained and updated by the California
Employment Development Department’'s (EDD) Labor Market Information
Division to assist in gathering labor market information. Information available on
LMI is used by DPSS and its contractors to develop education and training
resources. LMI may be accessed through the internet at
www.labormarketinfo.edd.ca.gov.

The LMI, which is periodically updated, provides a list of entry-level growth
occupations best suited for GAIN participants. It is used by DPSS and its
intermediaries to develop education and training resources for GAIN and by case
managers and vocational assessors in the development of viable employment
plans for GAIN participants.

LEARNING DISABILITIES

A heterogeneous group of disorders manifested by significant difficulties in the
acquisition and use of listening, speaking, reading, writing, reasoning or
mathematical abilities. These disorders are intrinsic to the individual and
presumed to be central nervous system dysfunction. Even though a Learning
Disability may occur concomitantly with other handicapping conditions (e.g.,
sensory or mental impairment); or environmental retardation, social and/or
emotional disturbance influences (e.g., cultural differences,
insufficient/inappropriate instruction, psychogenic factors); it is not the direct
result of those conditions or influences.
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2.42

2.43

2.44

2.45

These disorders interfere with the participant’'s ability to obtain or retain
employment or enter and participate in the CalWORKSs program.

LEARNING DISABILITIES EVALUATIONS SERVICE PROVIDERS

A private or public vendor providing Learning Disabilities Evaluations services
directly to GAIN participants. Providers will have a Subcontract with
CONTRACTOR. These vendors will be added to the inventory of service
providers by the CONTRACTOR. These vendors may or may not be the same
vendors providing Vocational Assessment services.

LEARNING DISABILITIES PROGRAM

A program designed to improve services to Welfare-to-Work participants by
offering screening and evaluation for Learning Disabilities, documenting the
identification of a Learning Disability and accommodations needed by the
participant to become self-supporting.

LEP
Acronym used to identify GAIN participants who are “Limited English Proficient.”
LEP means an individual whose primary language is not English and who is
unable to speak, read, write or understand the English language at a level that
permits him/her to have a meaningful access to and participate fully in DPSS
benefits, programs and services.

MANAGEMENT SERVICES

Management Services encompasses all of the administrative duties required of
CONTRACTOR to implement this Contract including, but not limited to,
subcontracting, monitoring, auditing, submitting required reports, invoicing, and
providing liaison services and technical assistance to COUNTY and Service
Providers.

MONTHLY MANAGEMENT REPORT (MMR)

A group of reports (GAIN/GROW/REP) provided monthly to the CCA by the
CONTRACTOR'’s Contract Manager. The MMR provides details of the Contract
functions performed. Format and content of the management report must be
approved by COUNTY.

OCCUPATIONAL EMPLOYMENT STATISTICS (OES)

An occupational classification system based on annual surveys conducted by the
Department of Labor.

PART-TIME EMPLOYMENT

Working a minimum of twenty (20) hours and less than thirty-two (32) hours per
week for a single parent household, or under a total of thirty-five (35) hours per
week for a two-parent household, in a job for wages which would at least equate
to the federal minimum wage or to the State minimum wage, whichever is higher.
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2.47

2.48

2.49

2.50

2.51

PERFORMANCE REQUIREMENTS SUMMARY (PRS)

The document furnished by COUNTY (Technical Exhibit 1), which identifies and
summarizes the key performance indicators of this Contract. COUNTY will use
the PRS in evaluating CONTRACTOR to assure that the Contract performance
standards are met.

POST-EMPLOYMENT SERVICES (PES)

Voluntary work-related supportive services available to CalWORKs GAIN
participants working 32/35 hours per week, or former CalWORKs participants
who have left cash assistance within a 12-month period due to earnings or
employment.

PES services include career assessment, education, training, mentoring, child
care, transportation, and job retention services.

The goal of PES services is to provide individuals with information and services
to enable them to retain unsubsidized employment, improve career potential and
achieve economic self-sufficiency at a living wage prior to exhausting their 60-
month lifetime Temporary Assistance to Needy Families (TANF) time-limit.

QUALITY ASSURANCE MONITORING PLAN (QAMP)

The Plan developed by COUNTY, specifically for this Contract, to monitor
compliance with the Contract. The elements of the Plan are listed in
the Performance Requirements Summary.

QUALITY CONTROL PROGRAM

All necessary measures taken by CONTRACTOR to assure that the quality of
services will meet Contract requirements regarding timeliness, accuracy,
appearances, completeness, consistency, and conformity.

REFUGEE EMPLOYMENT PROGRAM (REP)

The Refugee Employment Program (REP) is an employment services program
for “refugees”, designed to help “refugee” participants who are aided through
public assistance, as well as some non-aided refugee participants. The goal is
to assist in finding employment that will ultimately lead to self-sufficiency.
REP services, which include community outreach, case management,
employment, training and placement services are offered to refugees in
the United States less than five years. REP services assist refugee participants
in adjusting and adapting to the American workplace, learning English,
securing employment, and ultimately achieving self-sufficiency to avoid
dependence on welfare.

SCREENING

Screening is the first step towards identifying individuals with suspected Learning
Disabilities. It involves the use of a recognized and validated Learning
Disabilities screening tool administered by the GAIN Services Worker. All
participants who receive a score on the screening tool that indicates a possible
Learning Disability will be referred for further Evaluation and/or Diagnosis.



2.52

2.53

2.54

2.55

2.56

2.57

2.58

2.59

SELFE-SUFFICIENCY

A level at which GAIN participants have the skill and ability to be economically
independent and have obtained a steady source of income that removes the
need for welfare assistance.

SERVICE PROVISION PLAN

The plan developed by CONTRACTOR and approved by COUNTY to provide
Management services, Vocational/Career Assessment services, Learning
Disabilities Evaluation services, and Learning Disabilities Diagnosis services.

SPECIFIC VOCATIONAL PREPARATION

The amount of time required by the typical worker in a particular occupation to
learn the techniques, acquire the knowledge, and develop the facilities needed
for average performance in a specific job.

STANDARD

A minimum requirement set by the COUNTY for the CONTRACTOR to perform a
service or activity.

STATEMENT OF WORK

Exhibit A to this Agreement.

SUPPORTIVE SERVICES

Services available to GAIN/GROW participants to enable them to participate in
GAIN/GROW activities. The following are included under the Supportive
Services umbrella: supplies and services as they refer to Mental Health,
Substance Abuse and Domestic Violence. This term is also used to refer to
funds authorized by the GSW/Contract Case Manager to cover services and
supply costs. Examples of services and supplies are: child care, transportation,
tools, etc., made available to the GAIN participants by the COUNTY, which
enable them to participate in GAIN activities and/or accept employment
opportunities.

TANFE

Acronym for “Temporary Assistance for Needy Families.” Name of the federal
welfare reform program which provides time-limited assistance to needy families
and assists them to transition from Welfare-to-Work. TANF is known in California
as CalWORKs.

VOCATIONAL ASSESSMENT SERVICE PROVIDERS

A private or public vendor providing Vocational Assessment services directly to
GAIN, GROW and REP Program participants. Providers will have a Subcontract
with CONTRACTOR. These vendors will be added to the inventory of service
providers by CONTRACTOR.
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VOCATIONAL ASSESSMENT

A comprehensive evaluation process consisting of a variety of formal and
informal vocational assessment procedures whose purpose is to generate
information useful to career guidance and planning of job training and
placements for GAIN/GROW patrticipants.

2.60.1

2.60.2

2.60.3

2.60.4

2.60.5

2.60.6

2.60.7

Vocational Assessment: It is the third component in the GAIN Flow.
It is the process by which a professional assessor develops an
individualized employment plan intended to lead a participant to
employment based on the evaluation of the participant’s existing skills,
education level, employment goals, vocational assessment test results
and local labor market information.

Career_Assessment: An assessment specifically tailored for GAIN
participants working 32/35 hours per week or CalWORKSs participants
who have left cash assistance within the previous 12 month period due
to earnings or employment and who have volunteered to receive post-
employment services. Career assessment is also tailored for time-
limited employable GROW participants who are single adults. During
this activity, a career plan is developed to assist participants retain their
current job or to help them advance within their chosen occupation with
the ultimate goal of achieving self-sufficiency.

Clinical Assessment: A professional evaluation of a participant’s mental
health or emotional problems that may limit or preclude successful
participation in a Welfare-to-Work plan.

Full Assessment: A full assessment is a one and a half day activity
(no less than eight (8) hours and not more than twelve (12) hours) by
which all tests need to be completed. The participant and a professional
assessor develop and agree on an individualized employment plan
which may lead a participant to employment based on the evaluation of
the participant’'s existing skills, education level, employment goals,
vocational assessment test results and local labor market information.
Full assessments are conducted during Vocational and Career
Assessments.

Partial Assessment: A partial assessment is an incomplete assessment
due to minimal gathering of specific information and/or partial testing.
The partial assessment shall include at minimum the following:
vocational interview, interest inventories (a minimum of one), structure
observation and behavior checklist, multi-aptitude test batteries (a
minimum of one), work samples (optional). Partial assessments earn
half the cost of a full assessment.

Reassessment: An assessment conducted by a professional assessor
when a GAIN participant remains unemployed after he/she completes
his/lher Welfare-to-Work employment plan or when special
circumstances that were not identified during the original assessment
process preclude the participant from completing the employment plan
activities.

Third-Party Assessment: A partial assessment conducted when the
original assessor and GAIN/GROW participant are unable to reach an
agreement on the participant’s employment/career plan.

10



3.0

2.61

VOCATIONAL ASSESSOR

A qualified professional responsible for conducting the Contract related
assessments.

2.62 WELFARE FRAUD
The willful and criminal deception intended to obtain funds from COUNTY. The
most common type of fraud is the GAIN participant’s failure to report his/her
income. This includes earnings from employment and unearned income; e.g.,
child support, unemployment benefits, disability benefits, etc.

2.63 WELFARE-TO-WORK ACTIVITY
The series of components that make up the Welfare-to-Work/GAIN Program.
Components include but are not limited to: Orientation/Appraisal, Self-Initiated
Program, Job Club/Job Search, Vocational Assessment, Post Assessment
Activities and Post Employment.

2.64 WELFARE-TO-WORK DIVISION:
1. GAIN Division
2. GROW and Food Stamps Division—-GROW Section
A division within DPSS assigned the responsibility for administration of the
GAIN/GROW program. This division is also responsible for the provisions of
technical assistance to CONTRACTOR to ensure GAIN/GROW program
requirements are met.

2.65 “WORK FIRST” MESSAGE
Welfare-to-Work program focus on moving GAIN participants rapidly into jobs.

2.66 WORKFORCE INVESTMENT ACT
The Workforce Investment Act of 1998 (WIA) provides the framework for a
unique national workforce preparation and employment system designed to meet
the needs of the nation’s businesses and the needs of job seekers and those
who want to further their careers. GAIN participants are eligible for and are
encouraged to utilize WIA services.

WORK

3.1 Pursuant to the provisions of this Contract, the CONTRACTOR shall fully perform,
complete and deliver on time, all tasks, deliverables, services and other work as
set forth in the Statement of Work - Exhibit A.

3.2 If the CONTRACTOR provides any tasks, deliverables, goods, services, or other

work, other than as specified in this Contract, the same shall be deemed to be a
gratuitous effort on the part of the CONTRACTOR, and the CONTRACTOR shall
have no claim whatsoever against the COUNTY.

11



4.0

5.0

TERM OF CONTRACT

4.1

4.2

Subject to COUNTY’s right to terminate earlier in whole or in part for
convenience, non-appropriation of funds or defaults of CONTRACTOR, the term
of this Contract shall be for a three-year period commencing one day after
DPSS Director's signature or April 1, 2010, whichever is later, through
March 31, 2013, subject to Amendments permitted under Section 8.1.

CONTRACTOR shall notify COUNTY when this Contract is within six (6) months
from the expiration date of this Contract as provided for hereinabove. Upon
occurrence of this event, CONTRACTOR shall send written notification to
COUNTY at the address herein provided in Exhibit D-County’s Administration.

CONTRACT SUM

5.1

MAXIMUM CONTRACT AMOUNT

5.1.1 Management Services:

The maximum compensation amount permitted in this Contract for
Management Services is $1,713,000.00 as follows:

1) Fiscal Year 2009-10 (April 1, 2010 - June 30, 2010):
Maximum amount of $142,750.00 as follows:

a. GAIN and REP Management Services: $122,500.00.
b. GROW Management Services: $20,250.00.

2) Fiscal Year 2010-11 (July 1, 2010 - June 30, 2011):
Maximum amount of $571,000.00 as follows:

a. GAIN and REP Management Services: $490,000.00.
b. GROW Management Services: $81,000.00.

3) Fiscal Year 2011-12 (July 1, 2011 - June 30, 2012):
Maximum amount of $571,000.00 as follows:

a. GAIN and REP Management Services: $490,000.00.
b. GROW Management Services: $81,000.00.

4) Fiscal Year 2012-13 (July 1, 2012 - March 31, 2013):
Maximum amount of $428,250.00 as follows:

a. GAIN and REP Management Services: $367,500.00.
b. GROW Management Services: $60,750.00.

If CONTRACTOR staff receive an equity adjustment required by a Labor
Agreement/Personnel Policy or a Union-negotiated Cost of Living
Increase, COUNTY agrees to renegotiate the Management Services
costs with CONTRACTOR. Negotiations may result in a mutually agreed
upon increase in the CONTRACTOR’s budget or a change in

12



5.2

51.2

CONTRACTOR’ scope of work/deliverables. If a mutually acceptable
agreement cannot be negotiated and the CONTRACTOR is unable
to provide the required services within the original budget, this Contract
may be terminated within no less than thirty (30) calendar days from
the time notice is given.

The Contract amount may be adjusted annually based on the increase or
decrease in the U.S Department of Labor, Bureau of Labor Statistics’
Consumer Price Index (CPIl) for the Los Angeles County Area for
the most recently published percentage change for the twelve (12)-month
period preceding the Contract anniversary date, which shall be
the effective date for any cost of living adjustment.

However, any increase in the total budget amount for the purpose of
granting CONTRACTOR staff a Cost of Living Increase shall not exceed
the general salary movement granted to COUNTY employees as
determined by the Chief Administrative Office as of each July 1 for
the prior twelve (12)-month period. Furthermore, should fiscal
circumstances ultimately prevent the Board from approving any increase
in COUNTY employee salaries, no adjustment to the total budget amount
will be granted.

Direct Services Costs:

Direct Services Costs for GAIN/GROW and REP participants are
caseload driven; therefore, there is no maximum amount for
these services.

CONTRACTOR’s maximum amount for Management Services is based on
CONTRACTOR's budget as specified in Exhibit B—Contractor’s Budget.

COMPENSATION

521

Management Services are reimbursed based on actual costs incurred.
5.2.1.1 Management Services shall also include the following:

CONTRACTOR shall retain a qualified Consultant to train
the Subcontracted Evaluators as needed on different
aspects of Learning Disability identification, recognition,
determination, and evaluation, and to perform the
Learning Disabilities Diagnoses.

The definition of “Learning Disability,” for the purposes of
Diagnosis under this agreement, will consist of conformance to
a set of subjective criteria to be analyzed, identified and
interpreted by the Diagnostician, including, but not limited to,
the following guidelines:

a) Under-achievement of an individual relative to their
perceived or estimated ability to achieve.

b) Under-achievement of an individual relative to their
participation in an activity.

13



c) Identification of specific cognitive weaknesses.

d) Under-achievement is not due to any other factors, e.g.
clinical depression, limited education, or any such other
designated “rule-outs.”

e) Participant’s test scores, including cognitive.
f) Review of participant's Learning Disability Evaluation

report, educational background and language
background.

5.2.2 Direct Services Costs are based on a fixed unit price which is caseload

5.2.3

driven.

Caseloads are determined by COUNTY and are governed by

the level of available GAIN, GROW and REP funding.

COUNTY shall compensate CONTRACTOR for performing Management
Services hereunder, for allowable net costs incurred by CONTRACTOR
in accordance with actual costs not to exceed the Maximum Amount as
specified in Section 5.1-Maximum Contract Amount.

5.2.3.1

5.2.3.2

5.2.3.3

5.2.34

5.2.35

On a monthly basis, CONTRACTOR shall invoice 1/12th of the
annual contract maximum amount payable for Management
Services specified in Section 5.1-Maximum Contract
Amount.

CONTRACTOR shall prepare and submit the monthly invoice
each in an original and one (1) copy, to the CCA. Monthly
invoices are due by the fifteenth (15™) after the end of the
month in which services were provided.

Invoice shall be similar to Exhibit L - Sample Monthly
Invoice Format and shall indicate the costs attributed to
services for GAIN, REP and GROW participants separately.

Payment to CONTRACTOR will be made monthly in arrears
provided that CONTRACTOR is not in default under any
provision of this Contract, and has submitted a complete and
accurate statement of payment due.

Payment to the CONTRACTOR shall be only upon written
approval of the invoice by the CCA or his/her designated
representative. CONTRACTOR shall submit the invoice to the
attention of the CCA at:

Department of Public Social Services
Contract Management Division (Section II)
12900 Crossroads Parkway South, 2" Floor
City of Industry, CA 91746-3411

COUNTY shall review and authorize payment of an accurate
invoice and will make a reasonable effort to effect payment to
CONTRACTOR within thirty (30) calendar days from receipt of
an invoice which is accurate as to form and content.

14



5.2.3.6

5.2.3.7

5.2.3.8

5.2.3.9

5.2.3.10

5.2.3.11

5.2.3.12

Prior to receiving final payment hereunder, CONTRACTOR
shall submit a signed, written release discharging COUNTY,
its officers and employees, from all liabilities, obligations, and
claims arising out of CONTRACTOR'’s performance, under the
Contract, except for any claims specifically described in detalil
in such release.

COUNTY may delay the last payment due hereunder until six
(6) months after the termination of the Contract.
CONTRACTOR shall be liable for payment on thirty (30)
calendar days written notice of any offset authorized by the
Contract not deducted from any payment made by the
COUNTY to CONTRACTOR.

COUNTY shall have no requirement for payment other than as
set forth in this Contract.

CONTRACTOR shall provide a quarterly written reconciliation
invoice of actual costs within thirty (30) calendar days after the
end of each quarter. For this Contract, the first quarterly
reconciliation shall be for April 2010 through June 2010 and
shall be submitted to COUNTY no later than
July 31, 2010. COUNTY shall not make monthly payments for
the month in which a reconciliation invoice is due, until the
reconciliation invoice has been received and processed by
COUNTY.

For all reconciliations CONTRACTOR shall use
a quarterly invoice similar to  Exhibit M -
Sample Quarterly Reconciliation Invoice Format.
The invoice shall indicate actual costs for Management
Services for GAIN, GROW and REP participants separately.
The invoice shall include an attachment with expenditures
broken into the following major cost categories: classified
salaries, certified salaries, fringe benefits, supplies, contract
and other services, equipment, indirect costs, and any other
information found necessary by CONTRACTOR and/or
COUNTY.

If the quarterly reconciliation finds that COUNTY’s dollar
liability was more than payments made by the COUNTY to
CONTRACTOR, or that COUNTY's dollar liability for such
services is less than payments made by COUNTY to the
CONTRACTOR, then COUNTY shall either credit or deduct
the difference against future payments hereunder to
CONTRACTOR.

In accordance with Government Code 911-2,

the COUNTY shall not be liable for billings submitted
one year after the date services were provided.
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5.2.4 COUNTY shall compensate Subcontractors (Assessors) directly for

performing GAIN, GROW and REP Vocational Assessments services

hereunder, for costs incurred in accordance with the Subcontracts, based
on the fixed unit price specified below:

5.24.1

5.24.2

5.2.4.3

5.24.4

The Subcontractors shall be paid $220.00 per Full
Assessment completed. An assessment is considered
completed when it results in the development of an
employment plan.

The Subcontractors shall be paid $110.00 per Partial
Assessment, reassessment or reevaluation completed. An
assessment is considered partial when a Full Assessment is
not completed due to minimal gathering of specific information
and/or testing. Third-Party assessment is considered a Partial
Assessment.

Compensation for GAIN and REP Vocational Assessments
shall be requested and processed as follows:

A) For GAIN and REP Vocational Assessments, upon
completion of the Assessment, Subcontractors shall
E-Mail Employment Plans to the case-carrying
GAIN Services Workers (GSWs) or REP Case Managers
with a cc to the GAIN or REP Regional Vocational
Assessment Liaison.

B) An invoice to Subcontractors will be generated by
COUNTY’s GEARS computer system. Subcontractors
shall validate and return completed invoices within fifteen
(15) calendar days of receipt to:

GAIN FISCAL SERVICES
P.O. BOX 761127
Los Angeles, CA 90076

C) In the event that an invoice is returned to the
Subcontractors for correction, Subcontractors shall return
the corrected invoice to the COUNTY within ten (10)

calendar days.

Compensation for GROW Vocational Assessments shall be
requested and processed as follows:

A)  Subcontractors shall submit invoices to CONTRACTOR
on a weekly basis.

B) CONTRACTOR shall validate invoices against
COUNTY’s GROW computer system, batch invoices
monthly and submit to COUNTY for payment. Each
Subcontractor's invoice shall be submitted with a
summary sheet showing the name of
the participant, the case number, the date(s) service was
provided, whether the Assessment is a Full or Partial
Assessment and the amount being invoiced.
Subcontractors’ invoices shall be submitted to COUNTY
by the 15" of each month for the previous month’s
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assessments. Invoices shall be submitted to the
attention of the CCA as follows:

Department of Public Social Services
Contract Management Division (Section II)
12900 Crossroads Parkway South - 2" Floor
City of Industry, CA 91746-3411

C) COUNTY will make reasonable effort to make payment
within thirty (30) calendar days after CCA receipt and
approval of the Subcontractor's validated invoices.
COUNTY may delay last payment for three (3) months
after termination of the Subcontract.

D) COUNTY will work with  CONTRACTOR to resolve
Subcontractor's payment problems; e.g., incorrect
amount on invoice or warrant, past due invoices or
warrants, etc.

E) CONTRACTOR shall require Subcontractors to utilize
any available funding source other than GAIN, GROW or
REP funds, where applicable, before requesting payment
of GAIN, GROW or REP funds under this Contract.

5.2.5 COUNTY shall compensate Subcontractors directly for performing

Learning Disabilities Evaluations for GAIN and REP participants based on

the fixed prices specified below:

5251

5.25.2

5.2.5.3

The Subcontractors shall be paid $400 per Learning
Disabilities Evaluation completed, when GEARS is updated
with pertinent information and Learning Disability Report
returned to COUNTY. This amount includes any additional
costs that may be incurred by the use of a specialist to identify
accommodations needed by a participant to participate in
Welfare-to-Work activities.

The Subcontractor shall be paid $200 per Partially Completed
Learning Disabilities Evaluation, to be defined as follows:
if the participant completes at least two (2) tests, the initial
interview and the orientation during the first (1%) day, the
Subcontractor will be paid a partial LD completion fee of $200.

Compensation for Learning Disabilities Evaluations shall be
requested and processed as follows:

A) For GAIN and REP Learning Disabilities Evaluations,
upon completion of the Evaluation, Subcontractors shall
immediately update the GEARS MTEI screen and E-Malil
Employment Plans to the case-carrying GAIN Services
Workers (GSWs) or REP Case Managers with a cc to
the GAIN or REP Regional Learning Disabilities
Evaluations Liaison.
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B) An invoice to Subcontractors will be generated by
COUNTY’s GEARS computer system. Subcontractors
shall validate and return completed invoices within fifteen
(15) calendar days of receipt to:

GAIN FISCAL SERVICES
P.O. BOX 761127
Los Angeles, CA 90076

C) In the event that an invoice is returned to the
Subcontractors for correction, Subcontractors shall return
the corrected invoice to the COUNTY within ten (10)

calendar days.

5.2.6 Subcontractors shall provide to CONTRACTOR a monthly written

reconciliation of direct services provided to invoices received and

payments received as follows:

5.26.1

5.2.6.2

5.2.6.3

5.2.6.4

Subcontractors shall reconcile their invoices to the services
provided monthly and shall use the format created by
CONTRACTOR and approved by COUNTY to submit claims
for any unpaid services provided during a report month to
CONTRACTOR for review by the end of the following month.
(Example: If the report month is January 2010, Subcontractors
shall send all unpaid claims for January 2010 to
CONTRACTOR by February 28, 2010). All unpaid claims
have to be listed by Participant Name in alphabetical order, by
GAIN, GROW or REP Region and by Subcontractor. Before
sending the wunpaid claims Ilists to CONTRACTOR,
Subcontractors shall attempt to resolve the problems first with
the respective GAIN, GROW or REP Regions.

Upon receipt of the Subcontractors' claims, CONTRACTOR
shall attempt to resolve the problems first with
the Subcontractors and the respective GAIN, GROW or REP
Regions.

If unable to resolve the problems, CONTRACTOR shall
forward the claims to COUNTY (DPSS Contract Management
Division) for review and processing on a monthly basis and
two (2) months after the end of the report month.
(Example: If the report month is January 2010,
CONTRACTOR shall send lists of unpaid claims for this report
month to COUNTY by March 31, 2010).

When submitting the unpaid claims lists to COUNTY,
CONTRACTOR shall provide the following back-up
documentation:

1) A copy of the GN 6006 (Referral Form) for each unpaid
claim.

2) For a Full Vocational/Career Assessment, the
Employment Plan signed by participant and assessor.

18



5.3

5.4

3) For a Partial Vocational/Career Assessment, the Partial
Assessment Memo.

4)  For Learning Disability Evaluation, CONTRACTOR shall
attach the following:

a) Participant copy of the Evaluation which includes
the employment goals.

b) The signature page of the Evaluation containing
both assessor and participant’ signatures.

c) A copy of the MTEI GEARS screen to verify that it
was successfully updated by the Subcontractors.

5.2.6.5 Any unpaid claims submitted after the deadline will not be
accepted unless supporting documentation is provided which
justifies the delay.

For this Contract, the first monthly reconciliation shall be for April 2010
and shall be submitted to CONTRACTOR by Subcontractors no later than
May 31, 2010. CONTRACTOR shall then submit the list of remaining
unresolved unpaid claims for April 2010 to COUNTY no later than
June 30, 2010.

5.2.7 CONTRACTOR shall advise COUNTY in writing of any substantive
deviations or reallocation of line item costs from CONTRACTOR'’s
Budget. CONTRACTOR may, with COUNTY'’s approval, reallocate funds
among each of the major cost categories, excluding the Direct Services
Costs, listed in Exhibit B-Contractor’'s Budget and Employee Benefits,
to a maximum of 15 percent of each part, not to exceed the total Contract
amount.  Reallocation of funds by CONTRACTOR by more than
fifteen (15) percent between the major cost categories requires written
approval of the Director or designee.

NON PAYMENT OF SERVICES

The CONTRACTOR shall not be entitled to payment or reimbursement for any
tasks or services performed, nor for any incidental or administrative expenses
whatsoever incurred in or incidental to performance hereunder, except as
specified herein. Assumption or takeover of any of the CONTRACTOR’s duties,
responsibilities, or obligations, or performance of same by any entity other than
the CONTRACTOR, whether through assignment, subcontract, delegation,
merger, buyout, or any other mechanism, with or without consideration for any
reason whatsoever, shall occur only with the COUNTY’s express prior written
approval.

RECORD KEEPING SYSTEM

CONTRACTOR shall maintain a system of record keeping that will allow
CONTRACTOR to determine when it has incurred seventy-five percent of
the total contract authorization under this Contract. Upon occurrence of
this event, CONTRACTOR shall send written notification to DPSS at the address
herein provided in Exhibit D-County’s Administration.
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6.0

5.5 NO PAYMENT FOR SERVICES PROVIDED FOLLOWING
EXPIRATION/TERMINATION OF CONTRACT

CONTRACTOR shall have no claim against COUNTY for payment of any money
or reimbursement, of any kind whatsoever, for any service provided by
CONTRACTOR after the expiration or other termination of this Contract. Should
CONTRACTOR receive any such payment it shall immediately notify COUNTY
and shall immediately repay all such funds to COUNTY. Payment by COUNTY
for services rendered after expiration/termination of this Contract shall not
constitute a waiver of COUNTY’s right to recover such payment from
CONTRACTOR. This provision shall survive the expiration or other termination
of this Contract.

5.6 INVOICES AND PAYMENTS

5.6.1 The CONTRACTOR shall invoice the COUNTY only for providing
the tasks, deliverables, goods, services, and other work specified in
Exhibit A-Statement of Work and elsewhere hereunder and as provided
in Exhibit B-Contractor’'s Budget. If the COUNTY does not approve
work in writing, no payment shall be due to the CONTRACTOR for
that work.

5.6.2 COUNTY'’s Approval of Invoices.

All invoices submitted by the CONTRACTOR for payment must have the
written approval of the County Contract Administrator prior to any
payment thereof. In no event shall the COUNTY be liable or responsible
for any payment prior to such written approval.

Approval for payment will not be unreasonably withheld, and in no
instance will such approval take more than two (2) weeks from receipt of
complete and accurate invoices by the COUNTY.

ADMINISTRATION OF CONTRACT — COUNTY

COUNTY ADMINISTRATION

A listing of all COUNTY Administration referenced in the following
Sections are designated in Exhibit D-County’s Administration. The COUNTY shall
notify the CONTRACTOR in writing of any changes in the names or addresses shown.

6.1 COUNTY CONTRACT MANAGER

Responsibilities of the County Contract Manager include:
1) Ensuring that the objectives of this Contract are met;

2) Providing direction to the CONTRACTOR in the areas relating to COUNTY
policy, information requirements, and procedural requirements.

3) Negotiating with CONTRACTOR on changes in service requirements

pursuant to the Contract Part 8.0 Standard Terms and Conditions,
Section 8.1-Amendments and Changes of Terms.
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6.2

6.3

COUNTY CONTRACT ADMINISTRATOR (CCA)

The responsibilities of the County Contract Administrator (CCA) include:

1) Overseeing the day-to-day administration of this Contract;

2) Providing direction to the CONTRACTOR in areas relating to policy,
procedural requirements, service performance requirements, and
information pertaining to the Contract;

3) Meeting with the Contractor Manager on a regular basis;

4) Inspecting any and all tasks, deliverables, goods, services, or other work
provided by or on behalf of the CONTRACTOR;

5) Informing the CONTRACTOR of the name, address and telephone
number of the CCA in writing, at the time of Contract is awarded, and at
any time thereafter a change of CCA is made.

The CCA is not authorized to make any changes in any of the terms and
conditions of this Contract and is not authorized to further obligate COUNTY in
any respect whatsoever.

COUNTY CONTRACT PROGRAM MONITOR (CPM)

The County Contract Program Monitor (CPM) is responsible for the quality
monitoring of CONTRACTOR's performance. The CPM reports to the CCA.

The CPM is not authorized to make any changes in any of the terms and
conditions of this Contract and is not authorized to further obligate COUNTY in
any respect whatsoever.

7.0 ADMINISTRATION OF CONTRACT - CONTRACTOR

7.1

7.2

CONTRACTOR MANAGER

7.1.1 Contractor Manager is designated in Exhibit E - Contractor’'s
Administration. The CONTRACTOR shall notify the COUNTY in writing
of any change in the name or address of the Contractor Manager.

7.1.2 Contractor Manager shall be responsible for CONTRACTOR’s day-to-day
activities as related to this Contract and shall coordinate with CCA and
CPM on a regular basis.

APPROVAL OF CONTRACTOR'S STAFF

COUNTY has the absolute right to approve or disapprove all of CONTRACTOR
staff performing work hereunder and any proposed changes in CONTRACTOR'’s
staff, including, but not limited to, Contractor Manager.

7.2.1 The Contractor Manager and any alternate shall be identified in writing

prior to the Contract start date and at any time thereafter a change of
Contractor Manager is made.
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7.3

7.4

7.5

7.2.2

The Contractor Manager is not authorized to make any changes in the
Terms and Conditions of the Contract and is not authorized to obligate
CONTRACTOR to DPSS in any way whatsoever.

OTHER CONTRACTOR STAFFING

The CONTRACTOR shall provide staff with background, experience and
expertise to provide the services required in the Statement of Work.

CONTRACTOR'S STAFF IDENTIFICATION

CONTRACTOR shall provide, at CONTRACTOR'’s expense, all staff providing
services under this Contract with a photo identification badge.

BACKGROUND AND SECURITY INVESTIGATIONS

7.5.1

7.5.2

7.5.3

All CONTRACTOR staff performing work under this Contract shall
undergo and pass, to the satisfaction of COUNTY, a background
investigation as a condition of beginning and continuing to work under this
Contract. CONTRACTOR shall use its discretion in determining the
method of background clearance to be used, which may include but is not
limited to fingerprinting. The background check shall, at a minimum, meet
the requirements of Subsections 7.5.2, 7.5.3 and 7.5.4. The fees
associated with obtaining the background information shall be at the
expense of the CONTRACTOR, regardless if the CONTRACTOR's staff
passes or fails the background clearance investigation.

CONTRACTOR shall be responsible for ensuring that CONTRACTOR
staff working on this Contract have no convictions for the following
offenses:

Blackmail;

Bribery;

Burglary;

Crimes Against Children and Elders;

Embezzlement, including theft of public funds;

Extortion;

Falsification of Financial Statements and/or Public Records;
Forgery;

Grand Theft;

Mass Murder;

Rape, including Sexual Battery;

Robbery;

Sale of Narcotics and/or Dangerous Drugs (includes intent to sell);
and

o Welfare fraud

CONTRACTOR shall verify the above by conducting background checks
via Live Scan or another method which includes at a minimum the
following searches:

e U.S. Criminal Records Search;
e County and/or Statewide Criminal Record Search;
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7.6

754

7.5.5

7.5.6

7.5.7

e Federal Criminal Record Search;
e Driving Record Search; and
e Sex Offender Database Search

If a method other than Live Scan is used, the background check shall be
conducted prior to working on this Contract, upon promotion and no less
frequently than every three (3) years.

CONTRACTOR staff working on this Contract shall complete and sign
Exhibit T, Criminal Conviction Information Notice and Certification
prior to working on this Contract, upon promotion and no less frequently
than every three (3) years.

CONTRACTOR shall notify COUNTY immediately of convictions of
CONTRACTOR staff working on this Contract for any of the offences
listed in Subsection 7.5.2. COUNTY may request that the
CONTRACTOR's staff who is subsequently convicted of the crimes listed
in Subsection 7.5.2 be immediately removed from working on the
COUNTY Contract at any time during the term of this Contract.

COUNTY may immediately, at the sole discretion of the COUNTY, deny
or terminate facility access to the CONTRACTOR’s staff that do not pass
such investigation(s) to the satisfaction of the COUNTY whose
background or conduct is incompatible with COUNTY facility access.

Disqualification, if any, of the CONTRACTOR'’s staff, pursuant to this
Section 7.5, shall not relieve the CONTRACTOR of its obligation to
complete all work in accordance with the terms and conditions of this
Contract.

CONFEIDENTIALITY

7.6.1

7.6.2

CONTRACTOR shall maintain the confidentiality of all records and
information in accordance with all applicable federal, State and local laws,
rules, regulations, ordinances, directives, guidelines, policies and
procedures relating to confidentiality, including, without limitation, County
policies concerning information technology security and the protection of
confidential records and information.

CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its
officers, employees, and agents, from and against any and all claims,
demands, damages, liabilities, losses, costs and expenses, including,
without limitation, defense costs and legal, accounting and other expert,
consulting, or professional fees, arising from, connected with, or related to
any failure by CONTRACTOR, its officers, employees, agents, or
subcontractors, to comply with this Section, as determined by COUNTY
in its sole judgment. Any legal defense pursuant to CONTRACTOR's
indemnification obligations under this Section shall be conducted by
CONTRACTOR and performed by counsel selected by CONTRACTOR
and approved by COUNTY. Notwithstanding the preceding sentence,
COUNTY shall have the right to participate in any such defense at its sole
cost and expense, except that in the event CONTRACTOR fails to
provide COUNTY with a full and adequate defense, as determined by
COUNTY in its sole judgment, COUNTY shall be entitled to retain its own
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7.6.3

7.6.4

7.6.5

7.6.6

counsel, including, without limitation, County Counsel, and
reimbursement from Contractor for all such costs and expenses incurred
by COUNTY in doing so.

CONTRACTOR shall not have the right to enter into any settlement,
agree to any injunction, or make any admission, in each case, on behalf
of COUNTY without COUNTY'’s prior written approval.

CONTRACTOR shall inform all of its officers, employees, agents and
Subcontractors providing services hereunder of the confidentiality
provisions of this Contract.

CONTRACTOR performing services covered by this Contract shall sign
and adhere to the provisions of the “Contractor Acknowledgment and
Confidentiality Agreement” - Exhibit F1.

CONTRACTOR shall cause each employee performing services covered
by this Contract to sign and adhere to
the provisions of the “Contractor Employee Acknowledgment and
Confidentiality Agreement” - Exhibit F2.

CONTRACTOR shall cause each non-employee (including
Subcontractors) performing services covered by this Contract to sign and
adhere to the provisions of the “Contractor Non-Employee
Acknowledgment and Confidentiality Agreement” - Exhibit F3.

8.0 STANDARD TERMS AND CONDITIONS

8.1

AMENDMENTS AND CHANGES OF TERMS

The COUNTY reserves the right to change, through negotiation, any portion of
the work required under the Contract, or amend such other terms and conditions,
which may become necessary. Any such revisions shall be accomplished in the
following manner:

8.1.1

8.1.2

8.1.3

For any change which does not materially affect the Scope of Work or
any other term or condition included under this Contract, a Change
Notice shall be prepared and signed by the COUNTY Contract
Manager and the CONTRACTOR Manager.

For any revision, which materially affects the Scope of Work or any term
and condition included in the Contract, a negotiated Amendment to the
Contract shall be authorized by the COUNTY Board of Supervisors
except as provided in Section 8.1.3 herein below.

The DPSS Director may prepare and sign Amendments to the Contract
without further action by the Board of Supervisors under the following
conditions:

8.1.3.1 Amendments shall be in compliance with applicable County,
State and federal regulations.

8.1.3.2 The Amendment is for a decrease in the Contract costs.
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8.1.3.3 The Board of Supervisors has appropriated sufficient funds for
the Department of Public Social Services (DPSS).

8.1.3.4 The Amendment is for an increase of no more than ten
percent of the original Contract amounts, and is necessitated
by additional and necessary services that are required for the
CONTRACTOR to comply with changes in federal, State, or
County requirements.

8.1.3.5 DPSS shall obtain the approval of County Counsel or his
designee for an Amendment to this Contract.

8.1.3.6 Director will file a copy of all amendments with the Executive
Office of the Board of Supervisors and Chief Administrative
Office within fifteen (15) days after execution of each
amendment.

8.2 ASSIGNMENT AND DELEGATION

8.2.1

8.2.2

8.2.3

The CONTRACTOR shall not assign its rights or delegate its duties
under this Contract, or both, whether in whole or in part, without the
prior written consent of COUNTY, in its discretion, and any attempted
assignment or delegation without such consent shall be null and void.
For purposes of this Section, COUNTY consent shall require a written
amendment to the Contract, which is formally approved and executed
by the parties. Any payments by the COUNTY to any approved
delegate or assignee on any claim under this Contract shall be
deductible, at COUNTY’s sole discretion, against the claims, which the
CONTRACTOR may have against the COUNTY.

Shareholders, partners, members, or other equity holders of
CONTRACTOR may transfer, sell, exchange, assign, or divest
themselves of any interest they may have therein. However, in the
event any such sale, transfer, exchange, assignment, or divestment is
effected in such a way as to give majority control of CONTRACTOR to
any person(s), corporation, partnership, or legal entity other than the
majority controlling interest therein at the time of execution of the
Contract, such disposition is an assignment requiring the prior written
consent of COUNTY in accordance with applicable provisions of this
Contract.

Any assumption, assignment, delegation, or takeover of any of the
CONTRACTOR's duties, responsibilities, obligations, or performance of
same by any entity other than the CONTRACTOR, whether through
assignment, subcontract, delegation, merger, buyout, or any other
mechanism, with or without consideration for any reason whatsoever
without COUNTY'’s express prior written approval, shall be a material
breach of the Contract which may result in the termination of this
Contract. In the event of such termination, COUNTY shall be entitled to
pursue the same remedies against CONTRACTOR as it could pursue in
the event of default by CONTRACTOR.
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8.3

8.4

8.5

AUTHORIZATION WARRANTY

The CONTRACTOR represents and warrants that the person executing this
Contract for the CONTRACTOR is an authorized agent who has actual authority to
bind the CONTRACTOR to each and every term, condition, and obligation of this
Contract and that all requirements of the CONTRACTOR have been fulfilled to
provide such actual authority.

BUDGET REDUCTIONS

In the event that the County’s Board of Supervisors adopts, in any fiscal year, a
County Budget which provides for reductions in the salaries and benefits paid to
the majority of County employees and imposes similar reductions with respect to
County Contracts, the COUNTY reserves the right to reduce its payment
obligation under this Contract correspondingly for that fiscal year and any
subsequent fiscal year during the term of this Contract (including any
extensions), and the services to be provided by the CONTRACTOR under this
Contract shall also be reduced correspondingly. The COUNTY’s notice to the
CONTRACTOR regarding said reduction in payment obligation shall be provided
within thirty (30) calendar days of the Board's approval of such actions.
Except as set forth in the preceding sentence, the CONTRACTOR shall continue
to provide all of the services set forth in this Contract.

COMPLAINTS

The CONTRACTOR shall develop, maintain and operate procedures for receiving,
investigating and responding to complaints.

8.5.1 Within _fifteen (15) business days after Contract effective date,
the CONTRACTOR shall provide the COUNTY with the
CONTRACTOR'’s policy for receiving, investigating and responding to
user complaints.

8.5.2 The COUNTY will review the CONTRACTOR'’s policy and provide the
CONTRACTOR with approval of said plan or with requested changes.

8.5.3 If the COUNTY requests changes in the CONTRACTOR'’s policy, the
CONTRACTOR shall make such changes and resubmit the plan within
five (5) business days for COUNTY approval.

854 If, at any time, the CONTRACTOR wishes to change
the CONTRACTOR's policy, the CONTRACTOR shall submit proposed
changes to the COUNTY for approval before implementation.

8.5.5 The CONTRACTOR shall preliminarily investigate all complaints and
notify the COUNTY Contract Manager of the status of
the investigation within five (5) business days of receiving
the complaint.

8.5.6 When complaints cannot be resolved informally, a system of
follow-through shall be instituted which adheres to formal plans for
specific actions and strict time deadlines.
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8.6

8.5.7

Copies of all written responses shall be sent to the COUNTY Contract
Manager within three (3) business days of mailing to the complainant.

COMPLIANCE WITH CIVIL RIGHTS LAWS

Civil Rights Contract Provision

8.6.1

8.6.2

8.6.3

The CONTRACTOR shall abide by the provisions of Title VI and
Title VII of the Federal Civil Rights Act of 1964, Section 504 of the
Rehabilitation Act of 1973, as amended, the Age Discrimination Act
(ADA) of 1975, the Food Stamp Act of 1977, the Americans with
Disability Act of 1990, WIC Section 1000, California Department of
Social Services Manual of Policies and Procedures, Division 21, and
other applicable federal and State laws to ensure that employment
practices and the delivery of social services programs are
nondiscriminatory. Under this requirement, the CONTRACTOR shall
not discriminate on the basis of race, color, national origin, ancestry,
political affiliation, religion, marital status, sex, age, gender or disability.

The CONTRACTOR shall sign and adhere to the “CONTRACTOR’s
Non-Discrimination in Service Certification” (Exhibit J) and
“CONTRACTOR'’s EEO Certification.” (Exhibit C).

In addition, CONTRACTOR shall abide by all provisions contained in
the Civil Rights Training Handbook. The Civil Rights Training
Handbook, which was developed in compliance with the Resolution
Agreement between Los Angeles County and the federal Office for Civil
Rights of the Department of Health and Human Services, incorporates
the Civil Rights requirements of the Agreement along with all other
mandated federal and State requirements that must be adhered to by
COUNTY, its Contractors and Sub-contractors. They include, but are
not limited to the following:

a) Ensuring that public contact staff attend the mandatory COUNTY
provided Civil Rights training. As a follow-up to the Civil Rights
training, CONTRACTOR shall submit a report (Exhibit Q2) to the
CCA indicating the number of staff who attended the training and
the date of the training. A copy of the Civil Rights Training
Handbook may be obtained by contacting the CCA,;

b) Effectively identifying the participant's designated/preferred
language. This can be accomplished by using the COUNTY
Language Designation form (PA 481) or similar form
CONTRACTOR already has in place. (Note: Similar forms that
CONTRACTOR wuses must be forwarded to COUNTY for
clearance);

¢) Ensuring that notices sent to participants are in their respective
designated/preferred language;

d) Providing interpreters so that COUNTY can ensure meaningful
access to services for all participants;
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e) Maintaining records that include any Civil Rights related
correspondence pertaining to participants, and documenting in the
records whether language services and ADA accommodations
were provided,;

f) Ensuring that all complaints of discriminatory treatment, including
alleged ADA violations, are listed on an internal complaint log;

g) Collecting data necessary to monitor compliance with Civil Rights
requirements;

h) All contracts and MOUs must contain a provision that the
CONTRACTOR develops and operates procedures for receiving
and responding to Civil Rights complaints. Attached is a guide
that may be used by CONTRACTOR entitled “Civil Rights
Complaint Flowchart Contractor Process” (Exhibit Q3).
Additionally, the following requirements must be met regarding the
complaint process:

1. CONTRACTOR must provide and, if requested, assist
participants with completing a Complaint of Discriminatory
Treatment form (PA 607, Exhibit Q4) in the participant’s
designated or preferred language;

2. CONTRACTOR must maintain a log of Civil Rights
complaints;
3. CONTRACTOR must designate a Contractor Manager

(CM) to act as a Civil Rights Liaison (CRL) between the
contracted agency and the CCA,; and

4, CONTRACTOR must ensure that the designated CM/CRL
forward PA 607s to the CCA within two business days;
who in turn must immediately forward PA 607s to CRS for
investigation.

Note: In processing Civil Rights complaints, CM/CRLs
should not attempt to conduct an investigation.
All Civil Rights investigations are handled strictly
by the CRS staff.

8.7 COMPLIANCE WITH THE COUNTY’S JURY SERVICE PROGRAM

8.7.1

Jury Service Program:

This Contract is subject to the provisions of the COUNTY’s ordinance
entited CONTRACTOR Employee Jury Service (“Jury Service
Program”) as codified in Sections 2.203.010 through 2.203.090 of the
Los Angeles County Code, a copy of which is attached as Exhibit G
and incorporated by reference into and made a part of this Contract.
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8.7.2

Written Employee Jury Service Policy

1.

Unless the CONTRACTOR has demonstrated to the COUNTY’s
satisfaction either that the CONTRACTOR is not a
“CONTRACTOR” as defined under the Jury Service Program
(Section 2.203.020 of the County Code) or that the
CONTRACTOR qualifies for an exception to the Jury Service
Program (Section 2.203.070 of the County Code), the
CONTRACTOR shall have and adhere to a written policy that
provides that its employees shall receive from the
CONTRACTOR, on an annual basis, no less than five days of
regular pay for actual jury service. The policy may provide that
employees deposit any fees received for such jury service with the
CONTRACTOR or that the CONTRACTOR deduct from the
employee’s regular pay the fees received for jury service.

For purposes of this Section, “CONTRACTOR” means a person,
partnership, corporation or other entity which has a contract with
the COUNTY or a Subcontract with a COUNTY CONTRACTOR
and has received or will receive an aggregate sum of $50,000 or
more in any 12-month period under one or more County Contracts
or Subcontracts. “Employee” means any California resident who
is a full-time employee of the CONTRACTOR. “Full-time” means
40 hours or more worked per week, or a lesser number of hours if:
a) the lesser number is a recognized industry standard as
determined by the COUNTY, or b) CONTRACTOR has a long-
standing practice that defines the lesser number of hours as full-
time. Full-time employees providing short-term, temporary
services of 90 days or less within a 12-month period are not
considered full-time for purposes of the Jury Service Program. If
the CONTRACTOR uses any Subcontractor to perform services
for the COUNTY under the Contract, the Subcontractor shall also
be subject to the provisions of this Section. The provisions of this
Sub-Section shall be inserted into any such Subcontract
Agreement and a copy of the Jury Service Program shall be
attached to the Agreement.

If the CONTRACTOR is not required to comply with the Jury
Service Program when the Contract commences, the
CONTRACTOR shall have a continuing obligation to review the
applicability of its “exception status” from the Jury Service
Program, and the CONTRACTOR shall immediately notify the
COUNTY if the CONTRACTOR at any time either comes within
the Jury Service Program’s definition of “CONTRACTOR” or if the
CONTRACTOR no longer qualifies for an exception to the Jury
Service Program. In either event, the CONTRACTOR shall
immediately implement a written policy consistent with the Jury
Service Program. The COUNTY may also require, at any time
during the Contract and at its sole discretion that the
CONTRACTOR demonstrates to the COUNTY'’s satisfaction that
the CONTRACTOR either continues to remain outside of the Jury
Service Program’s definition of “CONTRACTOR” and/or that the
CONTRACTOR continues to qualify for an exception to the
Program.
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8.8

8.9

8.10

4. CONTRACTOR's violation of this Section of the Contract may
constitute a material breach of the Contract. In the event of such
material breach, COUNTY may, in its sole discretion, terminate
the Contract and/or bar the CONTRACTOR from the award of
future COUNTY Contracts for a period of time consistent with the
seriousness of the breach.

CONFLICT OF INTEREST

8.8.1 No COUNTY employee whose position with the COUNTY enables such
employee to influence the award of this Contract or any competing
Contract, and no spouse or economic dependent of such employee, shall
be employed in any capacity by the CONTRACTOR or have any other
direct or indirect financial interest in this Contract. No officer or employee
of the CONTRACTOR who may financially benefit from the performance
of work hereunder shall in any way participate in the COUNTY'’s
approval, or ongoing evaluation, of such work, or in any way attempt to
unlawfully influence the COUNTY’s approval or ongoing evaluation of
such work.

8.8.2 The CONTRACTOR shall comply with all conflict of interest laws,
ordinances, and regulations now in effect or hereafter to be enacted
during the term of this Contract. The CONTRACTOR warrants that it is
not now aware of any facts that create a conflict of interest. If the
CONTRACTOR hereafter becomes aware of any facts that might
reasonably be expected to create a conflict of interest, it shall
immediately make full written disclosure of such facts to the COUNTY.
Full written disclosure shall include, but is not limited to, identification of
all persons implicated and a complete description of all relevant
circumstances. Failure to comply with the provisions of this Section
shall be a material breach of this Contract.

CONSIDERATION OF HIRING COUNTY EMPLOYEES TARGETED FOR
LAYOFF/OR RE-EMPLOYMENT LIST

Should the CONTRACTOR require additional or replacement personnel after the
effective date of this Contract to perform the services set forth herein, the
CONTRACTOR shall give first consideration for such employment openings to
qualified, permanent COUNTY employees who are targeted for layoff or qualified,
former COUNTY employees who are on a re-employment list during the life of this
Contract. However, CONTRACTOR is only bound by this Section to the extent
that this Section does not contradict State law, a preexisting Collective
Bargaining Agreement or CONTRACTOR's Personnel Commission
requirements.

CONSIDERATION OF HIRING GAIN/GROW PROGRAM PARTICIPANTS

8.10.1 Should the CONTRACTOR require additional or replacement personnel
after the effective date of this Contract, the CONTRACTOR shall give
consideration for any such employment openings to participants in the
COUNTY's Department of Public Social Services Greater Avenues for
Independence (GAIN) Program or General Relief Opportunity for Work
(GROW) Program who meet the CONTRACTOR’s minimum
gualifications for the open position. For this purpose, consideration shall
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8.11

8.10.2

mean that the CONTRACTOR will interview qualified candidates. The
COUNTY will refer GAIN/GROW patrticipants by job category to the
CONTRACTOR. However, CONTRACTOR is only bound by this
Section to the extent that this Section does not contradict State law, a
preexisting Collective Bargaining Agreement or CONTRACTOR's
Personnel Commission requirements.

In the event that both laid-off COUNTY employees and GAIN/GROW
participants are available for hiring, COUNTY employees shall be given
first priority.

CONTRACTOR RESPONSIBILITY AND DEBARMENT

8.11.1

8.11.2

8.11.3

8.11.4

Responsible CONTRACTOR

A responsible CONTRACTOR is a CONTRACTOR who has
demonstrated the attribute of trustworthiness, as well as quality, fitness,
capacity and experience to satisfactorily perform the Contract.
It is the COUNTY'’s policy to conduct business only with responsible
CONTRACTORS.

Chapter 2.202 of the County Code

The CONTRACTOR is hereby notified that, in accordance with
Chapter 2.202 of the County Code, if the COUNTY acquires information
concerning the performance of the CONTRACTOR on this or other
contracts which indicates that the CONTRACTOR is not responsible,
the COUNTY may, in addition to other remedies provided in the
Contract, debar the CONTRACTOR from bidding or proposing on, or
being awarded, and/or performing work on COUNTY contracts for a
specified period of time, which generally will not exceed five years but
may exceed five years or be permanent if warranted by the
circumstances, and terminate any or all existing Contracts the
CONTRACTOR may have with the COUNTY.

Non-responsible CONTRACTOR

The COUNTY may debar a CONTRACTOR if the Board of Supervisors
finds, in its discretion, that the CONTRACTOR has done any of the
following: (1) violated a term of a contract with the COUNTY or a
nonprofit corporation created by the COUNTY, (2) committed an act or
omission which negatively reflects on the CONTRACTOR's quality,
fithess or capacity to perform a contract with the COUNTY, any other
public entity, or a nonprofit corporation created by the COUNTY, or
engaged in a pattern or practice which negatively reflects on same,
(3) committed an act or offense which indicates a lack of business
integrity or business honesty, or (4) made or submitted a false claim
against the COUNTY or any other public entity.

Contractor Hearing Board
1. If there is evidence that the CONTRACTOR may be subject to
debarment, the Department will notify the CONTRACTOR in

writing of the evidence which is the basis for the proposed
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debarment and will advise the CONTRACTOR of the scheduled
date for a debarment hearing before the Contractor Hearing
Board.

The Contractor Hearing Board will conduct a hearing where
evidence on the proposed debarment s presented.
The CONTRACTOR and/or the CONTRACTOR'’s representative
shall be given an opportunity to submit evidence at that hearing.
After the hearing, the Contractor Hearing Board shall prepare a
tentative  proposed decision, which shall contain a
recommendation regarding whether the CONTRACTOR should be
debarred, and, if so, the appropriate length of time of the
debarment. The CONTRACTOR and the Department shall be
provided an opportunity to object to the tentative proposed
decision prior to its presentation to the Board of Supervisors.

After consideration of any objections, or if no objections are
submitted, a record of the hearing, the proposed decision, and any
other recommendation of the Contractor Hearing Board shall be
presented to the Board of Supervisors. The Board of Supervisors
shall have the right to modify, deny, or adopt the proposed
decision and recommendation of the Contractor Hearing Board.

If a CONTRACTOR has been debarred for a period longer than
five (5) years, that CONTRACTOR may after the debarment has
been in effect for at least five (5) years, submit a written request
for review of the debarment determination to reduce the period of
debarment or terminate the debarment. The COUNTY may, in its
discretion, reduce the period of debarment or terminate the
debarment if it finds that the CONTRACTOR has adequately
demonstrated one or more of the following: (1) elimination of the
grounds for which the debarment was imposed; (2) a bona fide
change in ownership or management; (3) material evidence
discovered after debarment was imposed; or (4) any other reason
that is in the best interest of the COUNTY.

The Contractor Hearing Board will consider a request for review of
a debarment determination only where (1) the CONTRACTOR
has been debarred for a period longer than five (5) years; (2) the
debarment has been in effect for at least five (5) years; and (3) the
request is in writing, states one or more of the grounds for
reduction of the debarment period or termination of the
debarment, and includes supporting documentation.  Upon
receiving an appropriate request, the Contractor Hearing Board
will provide notice of the hearing on the request. At the hearing,
the Contractor Hearing Board shall conduct a hearing where
evidence on the proposed reduction of debarment period or
termination of debarment is presented. This hearing shall be
conducted and the request for review decided by the Contractor
Hearing Board pursuant to the same procedures as for a
debarment hearing.
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6. The Contractor Hearing Board'’s proposed decision shall contain a
recommendation on the request to reduce the period of
debarment or terminate the debarment. The Contractor Hearing
Board shall present its proposed decision and recommendation to
the Board of Supervisors. The Board of Supervisors shall have
the right to modify, deny, or adopt the proposed decision and
recommendation of the Contractor Hearing Board.

8.11.5 Subcontractors of CONTRACTOR

These terms shall also apply to Subcontractors of COUNTY
Contractors.

CONTRACTOR'S ACKNOWLEDGEMENT OF COUNTY'S COMMITMENT TO
THE SAFELY SURRENDERED BABY LAW

The CONTRACTOR acknowledges that the COUNTY places a high priority on the
implementation of the Safely Surrendered Baby Law. The CONTRACTOR
understands that it is the COUNTY’s policy to encourage all County Contractors to
voluntarily post the COUNTY’s “Safely Surrendered Baby Law” poster in a
prominent position at the CONTRACTOR’s place of business. The
CONTRACTOR will also encourage its Subcontractors, if any, to post this poster in
a prominent position in the Subcontractor's place of business. The COUNTY’s
Department of Children and Family Services will supply the CONTRACTOR with
the poster to be used. Information on how to receive the poster can be found on
the Internet at www.babysafela.org.

CONTRACTOR'S WARRANTY OF ADHERENCE TO COUNTY'S CHILD
SUPPORT COMPLIANCE PROGRAM

8.13.1 The CONTRACTOR acknowledges that the COUNTY has established a
goal of ensuring that all individuals who benefit financially from the
COUNTY through Contract are in compliance with their court-ordered
child, family and spousal support obligations in order to mitigate the
economic burden otherwise imposed upon the COUNTY and its
taxpayers.

8.13.2 As required by the COUNTY’s Child Support Compliance Program
(County Code Chapter 2.200) and without limiting
the CONTRACTOR’s duty under this Contract to comply with all
applicable provisions of law, the CONTRACTOR warrants that it is now in
compliance and shall during the term of this Contract maintain in
compliance with employment and wage reporting requirements as
required by the Federal Social Security Act (42 USC Section 653a) and
California Unemployment Insurance Code Section 1088.5, and shall
implement all lawfully served Wage and Earnings Withholding Orders or
Child Support Services Department Notices of Wage and Earnings
Assignment for Child, Family or Spousal Support, pursuant to Code of
Civil Procedure Section 706.031 and Family Code Section 5246(b).
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8.14

8.15

8.16

COUNTY'S QUALITY ASSURANCE PLAN

The COUNTY or its agent will evaluate the CONTRACTOR'’s performance under
this Contract on not less than an annual basis. Such evaluation will include
assessing the CONTRACTOR’s compliance with all Contract terms and
conditions and performance standards. CONTRACTOR deficiencies which the
COUNTY determines are severe or continuing and that may place performance
of the Contract in jeopardy if not corrected will be reported to the Board of
Supervisors. The report will include improvement/corrective action measures
taken by the COUNTY and the CONTRACTOR. If improvement does not occur
consistent with the corrective action measures, the COUNTY may terminate this
Contract or impose other penalties as specified in this Contract.

DAMAGE TO COUNTY FACILITIES, BUILDINGS OR GROUNDS

8.15.1 The CONTRACTOR shall repair, or cause to be repaired, at its own cost,
any and all damage to COUNTY facilities, buildings, or grounds caused
by the CONTRACTOR or employees or agents of the CONTRACTOR.
Such repairs shall be made immediately after the CONTRACTOR has
become aware of such damage, but in no event later than thirty (30)
calendar days after the occurrence.

8.15.2 If the CONTRACTOR fails to make timely repairs, COUNTY may make
any necessary repairs. All costs incurred by COUNTY, as determined by
COUNTY, for such repairs shall be repaid by the CONTRACTOR by
cash payment upon demand.

EMPLOYMENT ELIGIBILITY VERIFICATION

8.16.1 The CONTRACTOR warrants that it fully complies with all federal and
State statutes and regulations regarding the employment of aliens and
others and that all its employees performing work under this Contract
meet the citizenship or alien status requirements set forth in federal and
State statutes and regulations. The CONTRACTOR shall obtain, from
all employees performing work hereunder, all verification and other
documentation of employment eligibility status required by federal and
State statutes and regulations including, but not limited to, the
Immigration Reform and Control Act of 1986, (P.L. 99-603), or as they
currently exist and as they may be hereafter amended. The
CONTRACTOR shall retain all such documentation for all covered
employees for the period prescribed by law.

8.16.2 The CONTRACTOR shall indemnify, defend, and hold harmless, the
COUNTY, its agents, officers, and employees from employer sanctions
and any other liability which may be assessed against the
CONTRACTOR or the COUNTY or both in connection with any alleged
violation of any federal or State statutes or regulations pertaining to the
eligibility for employment of any persons performing work under this
Contract.
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8.17

8.18

8.19

8.20

FACSIMILE REPRESENTATIONS

The COUNTY and the CONTRACTOR hereby agree to regard facsimile
representations of original signatures of authorized officers of each party, when
appearing in appropriate places on the Amendments prepared pursuant to
Section 8.1, and received via communications facilities, as legally sufficient
evidence that such original signatures have been affixed to Amendments to this
Contract, such that the parties need not follow up facsimile transmissions of such
documents with subsequent (non-facsimile) transmission of “original” versions of
such documents.

FAIR LABOR STANDARDS

The CONTRACTOR shall comply with all applicable provisions of the Federal Fair
Labor Standards Act and shall indemnify, defend, and hold harmless the COUNTY
and its agents, officers, and employees from any and all liability, including, but not
limited to, wages, overtime pay, liquidated damages, penalties, court costs, and
attorneys' fees arising under any wage and hour law, including, but not limited to
the Federal Fair Labor Standards Act, for work performed by the CONTRACTOR'’s
employees for which the COUNTY may be found jointly or solely liable.

FISCAL ACCOUNTABILITY

Fiscal Policies/Procedures

The CONTRACTOR shall be required to adhere to strict fiscal and accounting
standards and must comply with Title 29 Code of Federal Regulation (CFR)
Part 97 - Uniform Administrative Requirements for State and Local governments
and the applicable Office of Management and Budget (OMB) Circular(s),
which may include but is not limited to, the Cost Principles of the Office of
Management and Budget (OMB) Circular A-21 for Educational Institutions,
OMB Circular A-87 for State, Local and Indian Tribal Governments,
OMB Circular A-122 for Non-profit Organizations, OMB Circular A-102 for
Grants and Cooperative Agreements with State and Local Government agencies,
OMB Circular A-133 for Audits of State, Local Governments and Non-Profit
Organizations, and OMB Circular A-110 for Uniform Administrative Requirements
for Grants and Agreements with Institutions of higher education, hospitals and
other non-profit organizations.

FORCE MAJEURE

8.20.1 Neither party shall be liable for such party's failure to perform its
obligations under and in accordance with this Contract, if such failure
arises out of fires, floods, epidemics, quarantine restrictions, other
natural occurrences, strikes, lockouts (other than a lockout by such
party or any of such party's subcontractors), freight embargoes, or other
similar events to those described above, but in every such case the
failure to perform must be totally beyond the control and without any
fault or negligence of such party (such events are referred to in this
Sub-Section as "force majeure events").
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8.20.2 Notwithstanding the foregoing, a default by a subcontractor of
CONTRACTOR shall not constitute a force majeure event, unless such
default arises out of causes beyond the control of both CONTRACTOR
and such subcontractor, and without any fault or negligence of either of
them. In such case, CONTRACTOR shall not be liable for failure to
perform, unless the goods or services to be furnished by the
Subcontractor were obtainable from other sources in sufficient time to
permit CONTRACTOR to meet the required performance schedule. As
used in this Section, the term “Subcontractor’” and “Subcontractors”
mean Subcontractors at any tier.

8.20.3 In the event CONTRACTOR's failure to perform arises out of a force
majeure event, CONTRACTOR agrees to use commercially reasonable
best efforts to obtain goods or services from other sources, if applicable,
and to otherwise mitigate the damages and reduce the delay caused by
such force majeure event.

GENERAL PROVISIONS FOR ALL INSURANCE COVERAGE

Without limiting CONTRACTOR's indemnification of COUNTY, and in the
performance of this Contract and until all of its obligations pursuant to this
Contract have been met, CONTRACTOR shall provide and maintain at its own
expense and shall require all of its Subcontractors to maintain insurance
coverage satisfying the requirements specified in Sections 8.25 and 8.26 of
this Contract. These minimum insurance coverage terms, types and limits
(the “Required Insurance”) also are in addition to and separate from any other
contractual obligation imposed upon CONTRACTOR pursuant to this Contract.
The COUNTY in no way warrants that the Required Insurance is sufficient to
protect the CONTRACTOR for liabilities which may arise from or relate to this
Contract.

8.21.1 Evidence of Coverage and Notice to COUNTY

1) Certificate(s) of insurance coverage (Certificate) satisfactory to
COUNTY, and a copy of an Additional Insured endorsement
confirming COUNTY and its Agents (defined below) has been
given Insured status under the CONTRACTOR'’s General Liability
policy, shall be delivered to COUNTY at the address shown below
and provided prior to commencing services under this Contract.

2) Renewal Certificates shall be provided to COUNTY not less than
ten (10) calendar days prior to CONTRACTOR’s policy expiration
dates. The COUNTY reserves the right to obtain complete,
certified copies of any required CONTRACTOR and/or Sub-
Contractor insurance policies at any time.

3) Certificates shall identify all Required Insurance coverage types
and limits specified herein, reference this Contract by name or
number, and be signed by an authorized representative of the
insurer(s). The Insured party named on the Certificate shall match
the name of the CONTRACTOR identified as the contracting party
in this Contract. Certificates shall provide the full name of each
insurer providing coverage, its NAIC (National Association of
Insurance Commissioners) identification number, its financial
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8.21.2

8.21.3

rating, the amounts of any policy deductibles or self-insured
retentions exceeding fifty thousand ($50,000.00) dollars, and list
any COUNTY required endorsement forms.

4)  Neither the COUNTY'’s failure to obtain, nor the COUNTY’s receipt
of, or failure to object to a non-complying insurance certificate or
endorsement, or any other insurance documentation or
information provided by the CONTRACTOR, its insurance
broker(s) and/or insurer(s), shall be construed as a waiver of any
of the Required Insurance provisions.

Certificates and copies of any required endorsements shall be
sent to the attention of the CCA at:

Department of Public Social Services
Contract Management Division (Section II)
12900 Crossroads Parkway South, 2" Floor
City of Industry, CA 91746-3411

CONTRACTOR also shall promptly report to COUNTY any injury
or property damage accident or incident, including any injury to a
CONTRACTOR employee occurring on COUNTY property, and
any loss, disappearance, destruction, misuse, or theft of COUNTY
property, monies or securities entrusted to CONTRACTOR.
CONTRACTOR also shall promptly notify COUNTY of any third
party claim or suit filed against CONTRACTOR or any of its
Sub-Contractors which arises from or relates to this Contract, and
could result in the filing of a claim or lawsuit against
CONTRACTOR and/or COUNTY.

Additional Insured Status and Scope of Coverage

The County of Los Angeles, its Special Districts, Elected Officials,
Officers, Agents, Employees and Volunteers (collectively COUNTY and
its Agents) shall be provided additional insured status under
CONTRACTOR's General Liability policy with respect to liability arising
out of CONTRACTOR’s ongoing and completed operations performed
on behalf of the COUNTY. COUNTY and its Agents additional insured
status shall apply with respect to liability and defense of suits arising out
of the CONTRACTOR'’s acts or omissions, whether such liability is
attributable to the CONTRACTOR or to the COUNTY. The full policy
limits and scope of protection also shall apply to the COUNTY and its
Agents as an additional insured, even if they exceed the COUNTY’s
minimum Required Insurance specifications herein. Use of an automatic
additional insured endorsement form is acceptable providing it satisfies
the Required Insurance provisions herein.

Cancellation of Insurance

Except in the case of cancellation for non-payment of premium,
CONTRACTOR's insurance policies shall provide, and Certificates shall
specify, that COUNTY shall receive not less than thirty (30) calendar
days advance written notice by mail of any cancellation of the Required
Insurance. Ten (10) calendar days prior notice may be given to
COUNTY in event of cancellation for non-payment of premium.
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8.21.4

8.21.5

8.21.6

8.21.7

8.21.8

8.21.9

Failure to Maintain Insurance

CONTRACTOR's failure to maintain or to provide acceptable evidence
that it maintains the Required Insurance shall constitute a material
breach of the Contract, upon which COUNTY immediately may withhold
payments due to CONTRACTOR, and/or suspend or terminate this
Contract. COUNTY, at its sole discretion, may obtain damages from
CONTRACTOR resulting from said breach. Alternatively, the COUNTY
may purchase such required insurance coverage, and without further
notice to the CONTRACTOR, the COUNTY may deduct from sums due
to the CONTRACTOR any premium costs advanced by the COUNTY
for such insurance.

Insurer Financial Ratings

Coverage shall be placed with insurers acceptable to the COUNTY with
A.M. Best ratings of not less than A:VIl unless otherwise approved by
COUNTY.

CONTRACTOR'’s Insurance Shall Be Primary

CONTRACTOR's insurance policies, with respect to any claims related
to this Contract, shall be primary with respect to all other sources of
coverage available to CONTRACTOR. Any COUNTY maintained
insurance or self-insurance coverage shall be in excess of and not
contribute to any CONTRACTOR coverage.

Waivers of Subrogation

To the fullest extent permitted by law, the CONTRACTOR hereby
waives its rights and its insurer(s)’ rights of recovery against COUNTY
under all the Required Insurance for any loss arising from or relating to
this Contract. The CONTRACTOR shall require its insurers to execute
any waiver of subrogation endorsements which may be necessary to
effect such waiver.

Sub-Contractor Insurance Coverage Requirements

CONTRACTOR shall include all Sub-Contractors as insureds under
CONTRACTOR'’s own policies, or shall provide COUNTY with each
Sub-Contractor's separate evidence of insurance coverage.
CONTRACTOR shall be responsible for verifying each Sub-Contractor
complies with the Required Insurance provisions herein, and shall
require that each Sub-Contractor name the COUNTY and
CONTRACTOR as additional insureds on the Sub-Contractor’'s General
Liability policy. CONTRACTOR shall obtain COUNTY’s prior review
and approval of any Sub-Contractor request for modification of the
Required Insurance.

Deductibles and Self-Insured Retentions (SIRS)

CONTRACTOR's palicies shall not obligate the COUNTY to pay any
portion of any CONTRACTOR deductible or SIR. The COUNTY retains
the right to require CONTRACTOR to reduce or eliminate policy
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8.21.10

8.21.11

8.21.12

8.21.13

8.21.14

8.21.15

deductibles and SIRs as respects the COUNTY, or to provide a bond
guaranteeing CONTRACTOR’s payment of all deductibles and SIRs,
including all related claims investigation, administration and defense
expenses. Such bond shall be executed by a corporate surety licensed
to transact business in the State of California.

Claims Made Coverage

If any part of the Required Insurance is written on a claim made basis,
any policy retroactive date shall precede the effective date of this
Contract. CONTRACTOR understands and agrees it shall maintain
such coverage for a period of not less than three (3) years following
Contract expiration, termination or cancellation.

Application of Excess Liability Coverage

CONTRACTORS may use a combination of primary, and excess
insurance policies which provide coverage as broad as (“follow form”
over) the underlying primary policies, to satisfy the Required Insurance
provisions.

Separation of Insureds

All liability policies shall provide cross-liability coverage as would be
afforded by the standard ISO (Insurance Services Office, Inc.)
separation of insureds provision with no insured versus insured
exclusions or limitations.

Alternative Risk Financing Programs

The COUNTY reserves the right to review, and then approve,
CONTRACTOR wuse of self-insurance, risk retention groups, risk
purchasing groups, pooling arrangements and captive insurance to
satisfy the Required Insurance provisions. The COUNTY and its
Agents shall be designated as an Additional Covered Party under any
approved program.

COUNTY Review and Approval of Insurance Requirements

The COUNTY reserves the right to review and adjust the Required
Insurance provisions, conditioned upon COUNTY’s determination of
changes in risk exposures.

Notification of Incidents, Claims or Suits: CONTRACTOR shall
report to the COUNTY:

1) Any accident or incident relating to services performed under this
Contract which involves injury or property damage which may
result in the filing of a claim or lawsuit against the CONTRACTOR
and/or the COUNTY. Such report shall be made in writing within
24 hours of occurrence.
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8.23

8.24

2)  Any third party claim or lawsuit filed against the CONTRACTOR
arising from or related to services performed by the
CONTRACTOR under this Contract.

3) Anyinjury to a CONTRACTOR employee that occurs on COUNTY
property. This report shall be submitted on a COUNTY “Non-
employee Injury Report” to the County Contract Manager.

4)  Any loss, disappearance, destruction, misuse, or theft of any kind
whatsoever of COUNTY property, monies or securities entrusted
to the CONTRACTOR under the terms of this Contract.

8.21.16 Compensation for COUNTY Costs: In the event that the
CONTRACTOR fails to comply with any of the indemnification or
insurance requirements of this Contract, and such failure to comply
results in any costs to the COUNTY, the CONTRACTOR shall pay full
compensation for all costs incurred by the COUNTY.

GOVERNING LAW, JURISDICTION, AND VENUE

This Contract shall be governed by, and construed in accordance with, the laws
of the State of California. The CONTRACTOR agrees and consents to the
exclusive jurisdiction of the courts of the State of California for all purposes
regarding this Contract and further agrees and consents that venue of any action
brought hereunder shall be exclusively in the County of Los Angeles.

INDEMNIFICATION

The CONTRACTOR shall indemnify, defend and hold harmless the COUNTY, its
Special Districts, elected and appointed officers, employees, and agents from
and against any and all liability, including but not limited to demands, claims,
actions, fees, costs, and expenses (including attorney and expert witness fees),
arising from or connected with the CONTRACTOR'’s acts and/or omissions
arising from and/or relating to this Contract.

INDEPENDENT CONTRACTOR STATUS

8.24.1 This Contract is by and between the COUNTY and the CONTRACTOR
and is not intended, and shall not be construed, to create the relationship
of agent, servant, employee, partnership, joint venture, or association, as
between the COUNTY and the CONTRACTOR. The employees and
agents of one party shall not be, or be construed to be, the employees or
agents of the other party for any purpose whatsoever.

8.24.2 The CONTRACTOR shall be solely liable and responsible for providing
to, or on behalf of, all persons performing work pursuant to this Contract
all compensation and benefits. The COUNTY shall have no liability or
responsibility for the payment of any salaries, wages, unemployment
benefits, disability benefits, federal, State, or local taxes, or other
compensation, benefits, or taxes for any personnel provided by or on
behalf of the CONTRACTOR.
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8.24.3

8.24.4

The CONTRACTOR understands and agrees that all persons performing
work pursuant to this Contract are, for purposes of Workers'
Compensation liability, solely employees of the CONTRACTOR and not
employees of the COUNTY. The CONTRACTOR shall be solely liable
and responsible for furnishing any and all Workers' Compensation
benefits to any person as a result of any injuries arising from or
connected with any work performed by or on behalf of the
CONTRACTOR pursuant to this Contract.

The CONTRACTOR shall adhere to the provisions stated in
Section 7.6-Confidentiality.

INSURANCE COVERAGE

8.25.1

8.25.2

8.25.3

Commercial General Liability insurance (providing scope of coverage
equivalent to ISO policy form CG 00 01), naming COUNTY and its
Agents as an additional insured, with limits of not less than:

General Aggregate: $2 million
Products/Completed Operations Aggregate: $1 million
Personal and Advertising Injury: $1 million
Each Occurrence: $1 million

Automobile Liability insurance (providing scope of coverage
equivalent to 1ISO policy form CA 00 01) with limits of not less than
$1 million for bodily injury and property damage, in combined or
equivalent split limits, for each single accident. Insurance shall cover
liability arising out of CONTRACTOR’s use of autos pursuant to this
Contract, including owned, leased, hired, and/or non-owned autos, as
each may be applicable.

Workers Compensation and Employers’ Liability insurance or
qualified self-insurance satisfying statutory requirements, which
includes Employers’ Liability coverage with limits of not less than
$1 million per accident. If CONTRACTOR will provide leased
employees, or, is an employee leasing or temporary staffing firm or a
professional employer organization (PEO), coverage also shall include
an Alternate Employer Endorsement (providing scope of coverage
equivalent to 1ISO policy form WC 00 03 01 A) naming the COUNTY as
the Alternate Employer, and the endorsement form shall be modified to
provide that COUNTY will receive not less than thirty (30) days advance
written notice of cancellation of this coverage provision. If applicable to
CONTRACTOR's operations, coverage also shall be arranged to satisfy
the requirements of any federal workers or workmen’s compensation
law or any federal occupational disease law.

In all cases, the above insurance also shall include Employers’ Liability
coverage with limits of not less than the following:

Each Accident: $1 million
Disease - policy limit: $1 million
Disease - each employee: $1 million
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8.25.4 Unique Insurance Coverage

a)

b)

d)

Sexual Misconduct Liability

Insurance covering actual or alleged claims for sexual misconduct
and/or molestation with limits of not less than $2 million per claim
and $2 million aggregate, and claims for negligent employment,
investigation, supervision, training or retention of, or failure to
report to proper authorities, a person(s) who committed any act of
abuse, molestation, harassment, mistreatment or maltreatment of
a sexual nature.

Professional Liability/Errors and Omissions

Insurance covering CONTRACTOR’s liability arising from or
related to this Contract, with limits of not less than $1 million per
claim and $2 million aggregate. Further, CONTRACTOR
understands and agrees it shall maintain such coverage for a
period of not less than three (3) years following this Agreement’s
expiration, termination or cancellation.

Property Coverage

CONTRACTORS given exclusive use of COUNTY owned or
leased property shall carry property coverage at least as broad as
that provided by the I1SO special causes of loss (ISO policy form
CP 10 30) form. The COUNTY and its Agents shall be named as
an Additional Insured and Loss Payee on CONTRACTOR's
insurance as its interests may appear. Automobiles and mobile
equipment shall be insured for their actual cash value. Real
property and all other personal property shall be insured for their
full replacement value.

Crime Coverage

A Fidelity Bond or Crime Insurance policy with limits of not less
than $25,000.00 per occurrence. Such coverage shall protect
against all loss of money, securities, or other valuable property
entrusted by COUNTY to CONTRACTOR, and apply to all of
CONTRACTOR's directors, officers, agents and employees who
regularly handle or have responsibility for such money, securities
or property. The COUNTY and its Agents shall be named as an
Additional Insured and Loss Payee as its interests may appeatr.
This insurance shall include third party fidelity coverage, include
coverage for loss due to theft, mysterious disappearance, and
computer fraud/theft, and shall not contain a requirement for an
arrest and/or conviction.

Miscellaneous Coverage

Garage, Builder's Risk, Installation Floater, Owners and
Contractors Protective Liability, Pollution (Environmental) Liability,
Asbestos Liability, Railroad Protective Liability, Earthquake, Flood,
Terrorism, Motor Truck Cargo Liability, Equipment Breakdown,
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8.26

Aircraft Liability, Marine Protection and Indemnity, Fine Art,
Fiduciary.

LIQUIDATED DAMAGES

8.26.1

8.26.2

8.26.3

If, in the judgment of the Department Head, or his/her designee, the
CONTRACTOR is deemed to be non-compliant with the terms and
obligations assumed hereby, the Department Head, or his/her designee,
at his/her option, in addition to, or in lieu of, other remedies provided
herein, may withhold the entire monthly payment or deduct pro rata
from the CONTRACTOR’s invoice for work not performed.
A description of the work not performed and the amount to be withheld
or deducted from payments to the CONTRACTOR from the COUNTY,
will be forwarded to the CONTRACTOR by the Department Head, or
his/her designee, in a written notice describing the reasons for said
action.

If the Department Head, or his/her designee, determines that there are
deficiencies in the performance of this Contract that the Department
Head, or his/her designee, deems are correctable by the
CONTRACTOR over a certain time span, the Department Head, or
his/her designee, will provide a written notice to the CONTRACTOR to
correct the deficiency within specified time frames. Should the
CONTRACTOR fail to correct deficiencies within said time frame, the
Department Head, or his/her designee may:

(@) Deduct from the CONTRACTOR’s payment, pro rata, those
applicable portions of the Monthly Contract Sum; and/or

(b) Deduct liquidated damages. The parties agree that it will be
impracticable or extremely difficult to fix the extent of actual
damages resulting from the failure of the CONTRACTOR to
correct a deficiency within the specified time frame. The parties
hereby agree that under the current circumstances a reasonable
estimate of such damages is specified in the Performance
Requirements Summary (PRS) Chart, as defined in Technical
Exhibit 1, hereunder, and that the CONTRACTOR shall be liable
to the COUNTY for liquidated damages in said amount.
Said amount shall be deducted from the COUNTY’s payment to
the CONTRACTOR and/or

(c) Upon giving five (5) calendar days notice to the CONTRACTOR
for failure to correct the deficiencies, the COUNTY may correct
any and all deficiencies and the total costs incurred by the
COUNTY for completion of the work by an alternate source,
whether it be COUNTY forces or separate private contractor, will
be deducted and forfeited from the payment to the
CONTRACTOR from the COUNTY, as determined by the
COUNTY.

The action noted in Sub-Section 8.26.2 shall not be construed as a
penalty, but as adjustment of payment to the CONTRACTOR to recover
the COUNTY cost due to the failure of the CONTRACTOR to complete
or comply with the provisions of this Contract.
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8.27

8.26.4

This Sub-Section shall not, in any manner, restrict or limit the
COUNTY'’s right to damages for any breach of this Contract provided by
law or as specified in the PRS or Sub-Section 8.26.2, and shall not, in
any manner, restrict or limit the COUNTY’s right to terminate this
Contract as agreed to herein.

NONDISCRIMINATION AND AFFIRMATIVE ACTION

8.27.1

8.27.2

8.27.3

8.27.4

8.27.5

8.27.6

8.27.7

The CONTRACTOR certifies and agrees that all persons employed by it,
its affiliates, subsidiaries, or holding companies are and shall be treated
equally without regard to or because of race, color, religion, ancestry,
national origin, sex, age, physical or mental disability, marital status, or
political affiliation, in compliance with all applicable federal and State
anti-discrimination laws and regulations.

The CONTRACTOR shall certify to, and comply with,
the provisions of Exhibit C-Contractor’'s EEO Certification.

The CONTRACTOR shall take affirmative action to ensure that
applicants are employed, and that employees are treated during
employment, without regard to race, color, religion, ancestry, national
origin, sex, age, physical or mental disability, marital status, or political
affiliation, in compliance with all applicable federal and State anti-
discrimination laws and regulations. Such action shall include, but is not
limited to: employment, upgrading, demotion, transfer, recruitment or
recruitment advertising, layoff or termination, rates of pay or other forms
of compensation, and selection for training, including apprenticeship.

The CONTRACTOR certifies and agrees that it will deal with
its subcontractors, bidders, or vendors without regard to or because of
race, color, religion, ancestry, national origin, sex, age, physical or mental
disability, marital status, or political affiliation.

The CONTRACTOR certifies and agrees that, its affiliates, subsidiaries,
or holding companies shall comply with all applicable federal and State
laws and regulations to the end that no person shall, on the grounds of
race, color, religion, ancestry, national origin, sex, age, physical or
mental disability, marital status, or political affiliation, be excluded from
participation in, be denied the benefits of, or be otherwise subjected to
discrimination under this Contract or under any project, program, or
activity supported by this Contract.

The CONTRACTOR shall allow COUNTY representatives access to the
CONTRACTOR'’s employment records during regular business hours to
verify compliance with the provisions of this Section when so requested
by the COUNTY.

If the COUNTY finds that any provisions of this Section have been
violated, such violation shall constitute a material breach of this
Contract upon which the COUNTY may terminate or suspend this
Contract.  While the COUNTY reserves the right to determine
independently that the anti-discrimination provisions of this Contract
have been violated, in addition, a determination by the California Fair
Employment Practices Commission or the federal Equal Employment
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8.28

8.29

8.30

8.31

8.32

Opportunity Commission that the CONTRACTOR has violated federal
or State anti-discrimination laws or regulations shall constitute a finding
by the COUNTY that the CONTRACTOR has violated the anti-
discrimination provisions of this Contract.

8.27.8 The parties agree that in the event the CONTRACTOR violates any of
the anti-discrimination provisions of this Contract, the COUNTY shall, at
its sole option, be entitled to the sum of Five Hundred Dollars ($500) for
each such violation pursuant to California Civil Code Section 1671 as
liquidated damages in lieu of terminating or suspending this Contract.

NON EXCLUSIVITY

Nothing herein is intended nor shall be construed as creating any exclusive
arrangement with the CONTRACTOR. This Contract shall not restrict COUNTY
from acquiring similar, equal or like goods and/or services from other entities or
sources.

NOTICE OF DELAYS

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is delaying or threatens to delay
the timely performance of this Contract, that party shall, within one (1) business
day, give notice thereof, including all relevant information with respect thereto, to
the other party.

NOTICE OF DISPUTES

The CONTRACTOR shall bring to the attention of the County Contract Manager
any dispute between the COUNTY and the CONTRACTOR regarding the
performance of services as stated in this Contract. If the County Contract Manager
is not able to resolve the dispute, the Department’s Director or designee shall
resolve it.

NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED INCOME
CREDIT

The CONTRACTOR shall notify its employees, and shall require
each Subcontractor to notify its employees, that they may be eligible for the
Federal Earned Income Credit under the federal income tax laws. Such notice
shall be provided in accordance with the requirements set forth in
Internal Revenue Service Notice No. 1015.

NOTICE TO EMPLOYEES REGARDING THE SAFELY SURRENDERED BABY
LAW

The CONTRACTOR shall notify and provide to its employees, and shall require
each Subcontractor to notify and provide to its employees, a fact sheet regarding
the Safely Surrendered Baby Law, its implementation in Los Angeles County,
and where and how to safely surrender a baby. The fact sheet is set forth in
Exhibit H of this Contract and is also available on the Internet at
www.babysafela.org for printing purposes.
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8.33

8.34

NOTICES

All notices or demands required or permitted to be given or made under
this Contract shall be in writing and shall be hand delivered with
signed receipt or mailed by first-class registered or certified mail,
postage prepaid, addressed to the parties as identified in Exhibit D - County’s
Administration and Exhibit E - Contractor’s Administration. Addresses may
be changed by either party giving ten (10) calendar days' prior written notice
thereof to the other party. The Department Head or his/her designee shall have
the authority to issue all notices or demands required or permitted by the COUNTY
under this Contract.

OWNERSHIP OF MATERIALS, SOFTWARE AND COPYRIGHT

8.34.1 COUNTY shall be the sole owner of all right, title and interest, including
copyright, in and to all software, plans, diagrams, facilities, and tools
(hereafter "materials") which are originated or created through the
CONTRACTOR's work pursuant to this Contract. The CONTRACTOR,
for valuable consideration herein provided, shall execute all documents
necessary to assign and transfer to, and vest in the COUNTY all of the
CONTRACTOR's right, title and interest in and to such original
materials, including any copyright, patent and trade secret rights which
arise pursuant to the CONTRACTOR'’s work under this Contract.

8.34.2 During the term of this Contract and for five (5) years thereafter, the
CONTRACTOR shall maintain and provide security for all of the
CONTRACTOR’s working papers prepared under this Contract.
COUNTY shall have the right to inspect, copy and use at any time
during and subsequent to the term of this Contract, any and all such
working papers and all information contained therein.

8.34.3 Any and all materials, software and tools which are developed or were
originally acquired by the CONTRACTOR outside the scope of this
Contract, which the CONTRACTOR desires to use hereunder, and
which the CONTRACTOR considers to be proprietary or confidential,
must be specifically identified by the CONTRACTOR to the County
Contract Manager as proprietary or confidential, and shall be plainly and
prominently marked by the CONTRACTOR as "Propriety" or
"Confidential" on each appropriate page of any document containing
such material.

8.34.4 The COUNTY will use reasonable means to ensure that
the CONTRACTOR’s proprietary and/or confidential items are
safeguarded and held in confidence. The COUNTY agrees not
to reproduce, distribute or disclose to non-County entities any such
proprietary and/or confidential items without the prior written consent of
the CONTRACTOR.

8.34.5 Notwithstanding any other provision of this Contract, the COUNTY wiill
not be obligated to the CONTRACTOR in any way under
Sub-Section 8.34.4 for any of the CONTRACTOR'’s proprietary and/or
confidential items which are not plainly and prominently marked with
restrictive legends as required by Sub-Section 8.34.3 or for any
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8.35

8.36

8.34.6

disclosure which the COUNTY is required to make under any state or
federal law or order of court.

All the rights and obligations of this Section shall survive
the expiration or termination of this Contract.

PATENT, COPYRIGHT & TRADE SECRET INDEMNIFICATION

8.35.1

8.35.2

8.35.3

The CONTRACTOR shall indemnify, hold harmless and defend
COUNTY from and against any and all liability, damages, costs, and
expenses, including, but not limited to, defense costs and attorneys'
fees, for or by reason of any actual or alleged infringement of any third
party's patent or copyright, or any actual or alleged unauthorized trade
secret disclosure, arising from or related to the operation and utilization
of the CONTRACTOR’s work under this Contract. COUNTY shall
inform the CONTRACTOR as soon as practicable of any claim or action
alleging such infringement or unauthorized disclosure, and shall support
the CONTRACTOR’s defense and settlement thereof.

In the event any equipment, part thereof, or software product becomes
the subject of any complaint, claim, or proceeding alleging infringement
or unauthorized disclosure, such that COUNTY’s continued use of such
item is formally restrained, enjoined, or subjected to a risk of damages,
the CONTRACTOR, at its sole expense, and providing that COUNTY’s
continued use of the system is not materially impeded, shall either:

a) Procure for COUNTY all rights to continued use of
the questioned equipment, part, or software product; or

b) Replace the questioned equipment, part, or software product with
a non-questioned item; or

¢) Modify the questioned equipment, part, or software so that
it is free of claims.

The CONTRACTOR shall have no liability if the alleged infringement or
unauthorized disclosure is based upon a use of the questioned product,
either alone or in combination with other items not supplied by the
CONTRACTOR, in a manner for which the questioned product was not
designed nor intended.

PROHIBITION AGAINST INDUCEMENT OR PERSUASION

Notwithstanding the above, the CONTRACTOR and the COUNTY agree that,
during the term of this Contract and for a period of one year thereafter, neither
party shall in any way intentionally induce or persuade any employee of one party
to become an employee or agent of the other party. No bar exists against any
hiring action initiated through a public announcement.
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8.37 PUBLIC RECORDS ACT

8.37.1

8.37.2

Any documents submitted by the CONTRACTOR; all information
obtained in connection with the COUNTY’s right to audit and inspect the
CONTRACTOR'’s documents, books, and accounting records pursuant to
Section 8.39-Record Retention and Inspection/Audit Settlement of
this Contract; as well as those documents which were required to be
submitted in response to the Request for Proposals (RFP) used in the
solicitation process for this Contract, become the exclusive property of
the COUNTY. All such documents become a matter of public record and
shall be regarded as public records. Exceptions will be those elements in
the California Government Code Section 6250 et seq. (Public Records
Act) and which are marked “trade secret”, “confidential”, or “proprietary”.
The COUNTY shall not in any way be liable or responsible for the
disclosure of any such records including, without limitation, those so
marked, if disclosure is required by law, or by an order issued by a court
of competent jurisdiction.

In the event the COUNTY is required to defend an action on
a Public Records Act request for any of the aforementioned documents,
information, books, records, and/or contents of a proposal marked “trade
secret”, “confidential”, or “proprietary”, the CONTRACTOR agrees to
defend and indemnify the COUNTY from all costs and expenses,
including reasonable attorney’s fees, in action or liability arising under the
Public Records Act.

8.38 PUBLICITY

8.38.1

8.38.2

The CONTRACTOR shall not disclose any details in connection with
this Contract to any person or entity except as may be otherwise
provided hereunder or required by law. However, in recognizing the
CONTRACTOR'’s need to identify its services and related clients to
sustain itself, the COUNTY shall not inhibit the CONTRACTOR from
publishing its role under this Contract within the following conditions:

a) The CONTRACTOR shall develop all publicity material in a
professional manner; and

b)  During the term of this Contract, the CONTRACTOR shall not, and
shall not authorize another to, publish or disseminate any
commercial advertisements, press releases, feature articles, or
other materials using the name of the COUNTY without the prior
written consent of the County Contract Manager. The COUNTY
shall not unreasonably withhold written consent.

The CONTRACTOR may, without the prior written consent of COUNTY,
indicate in its proposals and sales materials that it has been awarded
this Contract with the County of Los Angeles, provided that the
requirements of this Section shall apply.
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8.39

RECORD RETENTION AND INSPECTION/AUDIT SETTLEMENT

The CONTRACTOR shall maintain accurate and complete financial records of its
activities and operations relating to this Contract in accordance with generally
accepted accounting principles. The CONTRACTOR shall also maintain accurate
and complete employment and other records relating to its performance of this
Contract. The CONTRACTOR agrees that the COUNTY, or its authorized
representatives, shall have access to and the right to examine, audit, excerpt,
copy, or transcribe any pertinent transaction, activity, or record relating to this
Contract. All such material, including, but not limited to, all financial records, bank
statements, cancelled checks or other proof of payment, timecards, sign-in/sign-
out sheets and other time and employment records, and proprietary data and
information, shall be kept and maintained by the CONTRACTOR and shall be
made available to the COUNTY during the term of this Contract and for a period of
five (5) years thereafter unless the COUNTY’s written permission is given to
dispose of any such material prior to such time. All such material shall be
maintained by the CONTRACTOR at a location in Los Angeles County, provided
that if any such material is located outside Los Angeles County, then, at the
COUNTY’s option, the CONTRACTOR shall pay the COUNTY for travel, per diem,
and other costs incurred by the COUNTY to examine, audit, excerpt, copy, or
transcribe such material at such other location.

8.39.1 In the event that an audit of the CONTRACTOR is conducted specifically
regarding this Contract by any federal or State auditor, or by any auditor
or accountant employed by the CONTRACTOR or otherwise, then the
CONTRACTOR shall file a copy of such audit report with the COUNTY’s
Auditor-Controller within thirty (30) calendar days of the CONTRACTOR'’s
receipt thereof, unless otherwise provided by applicable federal or State
law or under this Contract. Subject to applicable law, the COUNTY shall
make a reasonable effort to maintain the confidentiality of such audit
report(s).

8.39.2 Failure on the part of the CONTRACTOR to comply with any of the
provisions of this Section shall constitute a material breach of this
Contract upon which the COUNTY may terminate or suspend this
Contract.

8.39.3 If, at any time during the term of this Contract or within five (5) years after
the expiration or_termination of this Contract, representatives of the
COUNTY conduct an audit of the CONTRACTOR regarding the work
performed under this Contract, and if such audit finds that the COUNTY'’s
dollar liability for any such work is less than payments made by the
COUNTY to the CONTRACTOR, then the difference shall be either: a)
repaid by the CONTRACTOR to the COUNTY by cash payment upon
demand or b) at the sole option of the COUNTY’s Auditor-Controller,
deducted from any amounts due to the CONTRACTOR from the
COUNTY, whether under this Contract or otherwise. If such audit finds
that the COUNTY’s dollar liability for such work is more than the
payments made by the COUNTY to the CONTRACTOR, then the
difference shall be paid to the CONTRACTOR by the COUNTY by cash
payment, provided that in no event shall the COUNTY’s maximum
obligation for this Contract exceed the funds appropriated by the
COUNTY for the purpose of this Contract.
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8.40

8.41

RECYCLED BOND PAPER

Consistent with the Board of Supervisors’ policy to reduce the amount of solid
waste deposited at the COUNTY landfills, the CONTRACTOR agrees to use
recycled-content paper to the maximum extent possible on this Contract.

SUBCONTRACTING

8.41.1

8.41.2

8.41.3

8.41.4

8.41.5

8.41.6

8.41.7

The requirements of this Contract may not be subcontracted by
the CONTRACTOR without the advance approval of the COUNTY.
Any attempt by the CONTRACTOR to subcontract without the prior
consent of the COUNTY may be deemed a material breach of this
Contract.

If the CONTRACTOR desires to subcontract, the CONTRACTOR shall
provide the following information promptly at the COUNTY’s request:

a) A description of the work to be performed by the Subcontractor;
b) A draft copy of the Proposed Subcontract; and

c) Other pertinent information and/or certifications requested by the
COUNTY.

The CONTRACTOR shall indemnify and hold the COUNTY harmless
with respect to the activities of each and every Subcontractor in the same
manner and to the same degree as if such Subcontractor(s) were the
CONTRACTOR employees.

The CONTRACTOR shall remain fully responsible for all performances
required of it under this Contract, including those that the
CONTRACTOR has determined to subcontract, notwithstanding the
COUNTY'’s approval of the CONTRACTOR's Proposed Subcontract.

The COUNTY’s consent to subcontract shall not waive the COUNTY’s
right to prior and continuing approval of any and all personnel, including
Subcontractor employees, providing services under this Contract. The
CONTRACTOR is responsible to notify its Subcontractors of this
COUNTY's right.

The COUNTY Contract Manager is authorized to act for and on behalf of
the COUNTY with respect to approval of any Subcontract and
Subcontractor employees. After approval of the Subcontract by the
COUNTY, CONTRACTOR shall forward a fully executed Subcontract to
the COUNTY for their files.

Except for payments for vocational assessments and learning disability
evaluations, which shall be paid by COUNTY to the Subcontractors,
the CONTRACTOR shall be solely liable and responsible for all
payments or other compensation to all Subcontractors and their officers,
employees, agents, and successors in interest arising through services
performed hereunder, notwithstanding the COUNTY’s consent to
subcontract.
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8.42

8.43

8.44

8.41.8 The CONTRACTOR shall obtain certificates of insurance, which establish
that the Subcontractor maintains all the programs of insurance required
by the COUNTY from each approved Subcontractor. The
CONTRACTOR shall ensure delivery of all such documents to the
attention of the CCA at:

Department of Public Social Services
Contract Management Division (Section Il)
12900 Crossroads Parkway South, 2" Floor
City of Industry, CA 91746-3411

before any Subcontractor employee may perform any work hereunder.

TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN COMPLIANCE
WITH COUNTY’S CHILD SUPPORT COMPLIANCE PROGRAM

Failure of the CONTRACTOR to maintain compliance with the requirements set
forth in Section 8.13-Contractor’'s Warranty of Adherence to County’s Child
Support Compliance Program, shall constitute default under this Contract.
Without limiting the rights and remedies available to the COUNTY under any other
provision of this Contract, failure of the CONTRACTOR to cure such default within
ninety (90) calendar days of written notice shall be grounds upon which the
COUNTY may terminate this Contract pursuant to Section 8.45-Termination for
Default and pursue debarment of the CONTRACTOR, pursuant to County Code
Chapter 2.202.

TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN COMPLIANCE
WITH COUNTY’S DEFAULTED PROPERTY TAX REDUCTION PROGRAM

Failure of CONTRACTOR to maintain compliance with the requirements set forth
in Section 8.54 "Warranty of Compliance with County’s Defaulted Property
Tax Reduction Program” shall constitute default under this Contract.
Without limiting the rights and remedies available to COUNTY under any other
provision of this Contract, failure of CONTRACTOR to cure such default within
ten (10) days of notice shall be grounds upon which COUNTY may terminate
this Contract and/or pursue debarment of CONTRACTOR, pursuant to
County Code Chapter 2.206.

TERMINATION FOR CONVENIENCE

8.44.1 This Contract may be terminated, in whole or in part, from time to time,
when such action is deemed by the COUNTY, in its sole discretion, to be
in its best interest. Termination of work hereunder shall be effected by
notice of termination to the CONTRACTOR specifying the extent to which
performance of work is terminated and the date upon which such
termination becomes effective. The date upon which such termination
becomes effective shall be no less than thirty (30) calendar days after the
notice is sent.

8.44.2  After receipt of a notice of termination and except as otherwise directed
by the COUNTY, the CONTRACTOR shall:

1) Stop work under this Contract on the date and to the extent
specified in such notice, and
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8.44.3

2) Complete performance of such part of the work as shall not have
been terminated by such notice.

All material including books, records, documents, or other evidence
bearing on the costs and expenses of the CONTRACTOR under this
Contract shall be maintained by the CONTRACTOR in accordance with
Section 8.39-Record Retention & Inspection/Audit Settlement.

8.45 TERMINATION FOR DEFAULT

8.45.1

8.45.2

8.45.3

The COUNTY may, by written notice to the CONTRACTOR, terminate
the whole or any part of this Contract, if, in the judgment of County
Contract Manager:

1) CONTRACTOR has materially breached this Contract; or

2) CONTRACTOR fails to timely provide and/or satisfactorily perform
any task, deliverable, service, or other work required either under
this Contract; or

3) CONTRACTOR fails to demonstrate a high probability of timely
fulfilment of performance requirements under this Contract, or of
any obligations of this Contract and in either case, fails to
demonstrate convincing progress toward a cure within five (5)
business days (or such longer period as the COUNTY may
authorize in writing) after receipt of written notice from the COUNTY
specifying such failure.

In the event that the COUNTY terminates this Contract in whole or in part
as provided in Sub-Section 8.45.1, the COUNTY may procure, upon
such terms and in such manner as the COUNTY may deem appropriate,
goods and services similar to those so terminated. The CONTRACTOR
shall be liable to the COUNTY for any and all excess costs incurred by
the COUNTY, as determined by the COUNTY, for such similar goods and
services. The CONTRACTOR shall continue the performance of
this Contract to the extent not terminated under the provisions of this
Sub-Section.

Except with respect to defaults of any Subcontractor,
the CONTRACTOR shall not be liable for any such excess costs of the
type identified in Sub-Section 8.45.2 if its failure to perform
this Contract arises out of causes beyond the control and without the fault
or negligence of the CONTRACTOR. Such causes may include, but are
not limited to: acts of God or of the public enemy, acts of the COUNTY in
either its sovereign or contractual capacity, acts of federal or State
governments in their sovereign capacities, fires, floods, epidemics,
quarantine restrictions, strikes, freight embargoes, and unusually severe
weather; but in every case, the failure to perform must be beyond the
control and without the fault or negligence of the CONTRACTOR. If the
failure to perform is caused by the default of a Subcontractor, and if such
default arises out of causes beyond the control of both the
CONTRACTOR and Subcontractor, and without the fault or negligence of
either of them, the CONTRACTOR shall not be liable for any such excess
costs for failure to perform, unless the goods or services to be furnished
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8.46

8.47

8.45.4

8.45.5

by the Subcontractor were obtainable from other sources in sufficient
time to permit the CONTRACTOR to meet the required performance
schedule. As used in this Sub-Section, the terms "Subcontractor" and
"Subcontractors” mean Subcontractor(s) at any tier.

If, after the COUNTY has given naotice of termination under the provisions
of this Section, it is determined by the COUNTY that the CONTRACTOR
was not in default under the provisions of this Section, or that the default
was excusable under the provisions of Sub-Section 8.45.3, the rights
and obligations of the parties shall be the same as if the notice of
termination had been issued pursuant to Section 8.44-Termination for
Convenience.

The rights and remedies of the COUNTY provided in this Section shall
not be exclusive and are in addition to any other rights and remedies
provided by law or under this Contract.

TERMINATION FOR IMPROPER CONSIDERATION

8.46.1

8.46.2

8.46.3

The COUNTY may, by written notice to the CONTRACTOR, immediately
terminate the right of the CONTRACTOR to proceed under this Contract
if it is found that consideration, in any form, was offered or given by the
CONTRACTOR, either directly or through an intermediary, to any
COUNTY officer, employee, or agent with the intent of securing this
Contract or securing favorable treatment with respect to the award,
amendment, or extension of this Contract or the making of any
determinations with respect to the CONTRACTOR’s performance
pursuant to this Contract. In the event of such termination, the COUNTY
shall be entitted to pursue the same remedies against the
CONTRACTOR as it could pursue in the event of default by the
CONTRACTOR.

The CONTRACTOR shall immediately report any attempt by a COUNTY
officer or employee to solicit such improper consideration. The report
shall be made either to the COUNTY Manager charged with the
supervision of the employee or to the COUNTY Auditor-Controller's
Employee Fraud Hotline at (800) 544-6861.

Among other items, such improper consideration may take the form of
cash, discounts, services, the provision of travel or entertainment, or
tangible gifts.

TERMINATION FOR INSOLVENCY

8.47.1

The COUNTY may terminate this Contract forthwith in the event of the
occurrence of any of the following:

1) Insolvency of the CONTRACTOR. The CONTRACTOR shall be
deemed to be insolvent if it has ceased to pay its debts for at least
sixty (60) calendar days in the ordinary course of business or
cannot pay its debts as they become due, whether or not a
petition has been filed under the Federal Bankruptcy Code and
whether or not the CONTRACTOR is insolvent within the meaning
of the Federal Bankruptcy Code;
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8.48

8.49

8.50

2) The filing of a voluntary or involuntary petition regarding the
CONTRACTOR under the Federal Bankruptcy Code;

3) The appointment of a Receiver or Trustee for the CONTRACTOR,;
or

4)  The execution by the CONTRACTOR of a general assignment for
the benefit of creditors.

8.47.2 The rights and remedies of the COUNTY provided in this Section shall
not be exclusive and are in addition to any other rights and remedies
provided by law or under this Contract.

TERMINATION FOR NON-ADHERENCE OF COUNTY LOBBYIST ORDINANCE

The CONTRACTOR, and each County Lobbyist or County Lobbying firm as
defined in County Code Section 2.160.010 retained by the CONTRACTOR shall
fully comply with the County’s Lobbyist Ordinance, County Code Chapter 2.160.
Failure on the part of the CONTRACTOR or any County Lobbyist or County
Lobbying firm retained by the CONTRACTOR to fully comply with the County’s
Lobbyist Ordinance shall constitute a material breach of this Contract, upon
which the COUNTY may in its sole discretion, immediately terminate or suspend
this Contract.

TERMINATION FOR NON-APPROPRIATION OF FUNDS

Notwithstanding any other provision of this Contract, the COUNTY shall not be
obligated for the CONTRACTOR'’s performance hereunder or by any provision of
this Contract during any of the COUNTY’s future fiscal years unless and until the
COUNTY’'s Board of Supervisors appropriates funds for this Contract in the
COUNTY'’s Budget for each such future fiscal year. In the event that funds are not
appropriated for this Contract, then this Contract shall terminate as of June 30 of
the last fiscal year for which funds were appropriated. The COUNTY shall notify
the CONTRACTOR in writing of any such non-allocation of funds at the earliest
possible date.

TRANSITIONAL JOB OPPORTUNITIES PREFERENCE PROGRAM

8.50.1 This Contract is subject to the provisions of the COUNTY’s ordinance
entitles Transitional Job Opportunities Preference Program, as codified
in Chapter 2.205 of the Los Angeles County Code.

8.50.2 CONTRACTOR shall not knowingly and with the intent to defraud,
fraudulently obtain, retain, attempt to obtain or retain, or aid another in
fraudulently obtaining or retaining or attempting to obtain or retain
certification as a Transitional Job Opportunity vendor.

8.50.3 CONTRACTOR shall not willfully and knowingly make a false statement
with the intent to defraud, whether by affidavit, report, or other
representation, to a COUNTY official or employee for the purpose of
influencing the certification or denial of certification of any entity as a
Transitional Job Opportunity vendor.
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8.51

8.52

8.53

8.50.4 If CONTRACTOR has obtained COUNTY certification as a Transitional
Job Opportunity vendor by reason of having furnished incorrect
supporting information or by reason of having withheld information, and
which knew, or should have known, the information furnished was
incorrect or the information withheld was relevant to its request for
certification, and which by reason of such certification has been
awarded this Contract to which it would not otherwise have been
entitled, shall:

1. Pay to the COUNTY any difference between the contract amount
and what the COUNTY’s costs would have been if the Contract
had been properly awarded;

2. In addition to the amount described in Subdivision (1),
be assessed a penalty in an amount of not more than
10 percent (10%) of the amount of the Contract; and

3. Be subject to the provisions of Chapter 2.202 of
the Los Angeles County Code (Determinations of Contractor Non-
responsibility and Contractor Debarment).

The above penalties shall also apply to any entity that has previously
obtained proper certification, however, as a result of a change in their
status would no longer be eligible for certification, and fails to notify the
certifying department of this information prior to responding to a
solicitation or accepting a contract award.

VALIDITY

If any provision of this Contract or the application thereof to any person or
circumstance is held invalid, the remainder of this Contract and
the application of such provision to other persons or circumstances shall not be
affected thereby.

WAIVER

No waiver by the COUNTY of any breach of any provision of this Contract shall
constitute a waiver of any other breach or of such provision.
Failure of the COUNTY to enforce at any time, or from time to time, any provision
of this Contract shall not be construed as a waiver thereof. The rights and
remedies set forth in this Section shall not be exclusive and are in addition to
any other rights and remedies provided by law or under this Contract.

WARRANTY AGAINST CONTINGENT FEES

8.53.1 The CONTRACTOR warrants that no person or selling agency has been
employed or retained to solicit or secure this Contract upon any Contract
or understanding for a commission, percentage, brokerage, or contingent
fee, excepting bona fide employees or bona fide established commercial
or selling agencies maintained by the CONTRACTOR for the purpose of
securing business.
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8.54

8.53.2  For breach of this warranty, the COUNTY shall have the right to terminate
this Contract and, at its sole discretion, deduct from the Contract price or
consideration, or otherwise recover, the full amount of such commission,
percentage, brokerage, or contingent fee.

WARRANTY OF COMPLIANCE WITH COUNTY'S DEFAULTED PROPERTY
TAX REDUCTION PROGRAM

CONTRACTOR acknowledges that COUNTY has established a goal of ensuring
that all individuals and businesses that benefit financially from COUNTY through
Contract are current in paying their property tax obligations (secured and
unsecured roll) in order to mitigate the economic burden otherwise imposed upon
COUNTY and its taxpayers.

Unless CONTRACTOR qualifies for an exemption or exclusion, CONTRACTOR
warrants and certifies that to the best of its knowledge it is now in compliance,
and during the term of this Contract will maintain compliance, with
Los Angeles County Code Chapter 2.206.

9.0 UNIQUE TERMS AND CONDITIONS

9.1

9.2

CHILD/ELDER ABUSE/FRAUD REPORTING

CONTRACTOR staff working on this Contract shall comply with California Penal
Code (hereinafter "PC") Section 11164 et seq. and shall report all known and
suspected instances of child abuse to an appropriate child protective agency, as
mandated by these code sections. Child abuse reports shall be made by
telephone to the Department of Children and Family Services hotline at
(800) 540-4000 within three (3) business days and shall submit all required
information, in accordance with the PC Sections 11166 and 11167.

CONTRACTOR staff working on this Contract shall comply with California
Welfare and Institutions Code (WIC), Section 15600 et seq. and shall report all
known or suspected instances of physical abuse of elders and dependent adults
either to an appropriate COUNTY adult protective services agency or to a local
law enforcement agency, as mandated by these code sections.
The CONTRACTOR staff working on this Agreement shall make the report on
such abuse, and shall submit all required information, in accordance with the WIC
Sections 15630, 15633 and 15633.5. CONTRACTOR staff working on
this Contract shall also immediately report all suspected or actual welfare fraud
situations to the COUNTY.

COMPLIANCE WITH LAWS

9.2.1 CONTRACTOR agrees to comply with all applicable federal, State and
local laws, rules, regulations, ordinances and directives, and all
provisions required thereby to be included herein, are hereby
incorporated by this reference. These shall include, but are not limited
to:

1. California Welfare & Institutions Code

2.  California Department of Social Services (CDSS) Manual of
Policies and Procedures
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9.3

9.4

3.  California Department of Social Services Operational Manual
4.  Social Security Act

5. State Energy and Efficiency Plan (Title 24, California
Administrative Code)

6. Clean Air Act (Section 306, 42USC 1857 (h))
7. Clean Water Act (Section 508, 33USC 1368)

8. Executive Order 11738 and Environmental Protection Agency
Regulations (40 CFR Part 15)

0. Equal Employment Opportunity (EEO) {Executive Order 11246
Amended by Executive Order 11375 and supplemented in
Department of Labor Regulations, 41 CFR, Part 60}

10. Various State regulations and releases listed on several attached
Exhibits.

9.2.2 CONTRACTOR shall maintain all licenses required to perform the
Contract.

9.2.3 CONTRACTOR shall indemnify and hold COUNTY harmless from any
loss, damage or liability resulting from a violation, intentional or
unintentional, on the part of the CONTRACTOR of such laws, rules,
regulations, ordinances, directives, provisions, licenses and permits,
including, but limited to those concerning nepotism, employment
eligibility, civil rights, conflict of interest, wages and hours and
nondiscrimination.

CONTRACTOR'S CHARITABLE ACTIVITIES COMPLIANCE

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions.
The “Nonprofit Integrity Act of 2004” (SB 1262, Chapter 919) increased
Charitable Purposes Act requirements. By requiring Contractors
to complete the Charitable Contributions Certification, Exhibit S,
the COUNTY seeks to ensure that all County contractors which receive or raise
charitable contributions comply with California law in order to protect the
COUNTY and its taxpayers. A CONTRACTOR which receives or raises
charitable contributions without complying with its obligations under California
law commits a material breach subjecting it to either contract termination or
debarment proceedings or both (County Code Chapter 2.202).

CONTRACTOR'S OBLIGATIONS AS A “BUSINESS ASSOCIATE” UNDER
HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT OF 1996

(HIPAA)

The COUNTY is subject to the Administrative Simplification requirements of the
Health Insurance Portability and Accountability Act of 1996 (HIPAA). Under this
Contract, the CONTRACTOR provides services to the COUNTY and the
CONTRACTOR receives, has access to, and/or creates Protected Health
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9.5

9.6

Information as defined in Exhibit R in order to provide those services.
The COUNTY and the CONTRACTOR therefore agree to the terms of Exhibit R,
CONTRACTOR's Obligations As a “Business Associate” Under Health Insurance
Portability and Accountability Act of 1996 (HIPAA).

COST OF LIVING ADJUSTMENTS (COLA)

If CONTRACTOR staff receive an equity adjustment required by a Labor
Agreement/Personnel Policy or a Union-negotiated Cost of Living Increase,
COUNTY agrees to renegotiate the Management Services costs with
CONTRACTOR. Negotiations may result in a mutually agreed upon increase in
the CONTRACTOR’s budget or a change in CONTRACTOR’' scope of
work/deliverables. If a mutually acceptable agreement cannot be negotiated and
the CONTRACTOR is unable to provide the required services within the original
budget, this Contract may be terminated within no less than thirty (30) calendar
days from the time notice is given.

The Contract amount may be adjusted annually based on the increase or
decrease in the U.S Department of Labor, Bureau of Labor Statistics’ Consumer
Price Index (CPI) for the Los Angeles County Area for the most recently
published percentage change for the twelve (12)-month period preceding
the Contract anniversary date, which shall be the effective date for any cost of
living adjustment.

However, any increase in the total budget amount for the purpose of granting
CONTRACTOR staff a Cost of Living Increase shall not exceed the general
salary movement granted to COUNTY employees as determined by the Chief
Administrative Office as of each July 1 for the prior twelve (12)-month period.
Furthermore, should fiscal circumstances ultimately prevent the Board from
approving any increase in COUNTY employee salaries, no adjustment to
the total budget amount will be granted.

SHRED DOCUMENTS

CONTRACTOR shall ensure that all confidential documents/papers, as defined
under State law (including but not limited to Welfare & Institution Code Sections
10850, 17006) relating to this Contract must be shredded and not put in trash
containers when CONTRACTOR disposes of these documents/papers.
All documents/papers to be shredded are to be placed in a locked or secured
container/bin/box and labeled “shred” until they are destroyed. No confidential
documents/papers are to be recycled.

Documents for record and retention purposes in accordance with

Section 8.39-Record Retention & Inspection/Audit Settlement of this Contract
are to be maintained for a period of five (5) years.
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IN WITNESS WHEREOF, CONTRACTOR has executed this Contract, or caused it
to be duly executed and the County of Los Angeles, by order of its Board of Supervisors has
caused this Contract to be executed on its behalf by the Director of the Department of Public

Social Services thereof, on the dates indicated below.

COUNTY OF LOS ANGELES

By

Philip L. Browning, Director
Department of Public Social Services

APPROVED AS TO FORM:

Andrea Sheridan Ordin
COUNTY COUNSEL

By

David R. Beaudet
Deputy County Counsel

LOS ANGELES COUNTY OFFICE OF EDUCATION

By

Donald Kenneth Shelton
Assistant Superintendent
Business Services
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PREAMBLE

The County of Los Angeles seeks to collaborate with its community partners to enhance
the capacity of the health and human services system to improve the lives of children and
families. These efforts require, as a fundamental expectation, that the County’s contracting
partners share the County and community’s commitment to provide health and human
services that support achievement of the County’s Strategic Plan Mission, Values, Goals and
performance outcomes.

The County’s vision is to improve the quality of life in the County by providing responsive,
efficient and high quality public services that promote the self-sufficiency, well-being and
prosperity of individuals, families, business and communities. This philosophy of teamwork
and collaboration is anchored in the County’s shared values of: 1) Accountability;
2) A Can-Do-Attitude; 3) Compassion; 4) Customer Orientation; 5) Integrity; 6) Leadership;
7) Professionalism; 8) Respect for Diversity; and 9) Responsiveness.

These shared values are encompassed in the County Strategic Plan’s five Goals:
1) Operational Effectiveness; 2) Children, Family and Adult Well-Being;
3) Community and Municipal Services; 4) Health and Mental Health; and 5) Public Safety.
Improving the well-being of children and families requires coordination, collaboration and
integration of services across functional and jurisdictional boundaries, by and between
County departments/agencies and community and contracting partners.
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1.1

1.2

1.3

EXHIBIT A
STATEMENT OF WORK

1. GENERAL

Scope of Work

CONTRACTOR shall provide all management/administrative services necessary for provision
of vocational/career assessments for GAIN, REP and GROW participants and for Learning
Disabilities Services for GAIN and REP patrticipants. Learning Disabilities Services shall be
structured according to a two-tier system consisting of: a) TIER I: Evaluations With and
Without Accommodations; b) TIER Il: Learning Disabilities Diagnosis.

These services shall include, but are not limited to, continuous development and maintenance
of a current inventory of individual assessors, evaluators and diagnosticians (direct service
providers) via subcontracts with private and/or public firms/agencies, training and monitoring of
contractor and/or subcontractor personnel, submission of required reports, invoicing, support
resolution of subcontractor invoice problems, and provision of a liaison to work with the
COUNTY and direct service providers.

Quality Control

CONTRACTOR shall establish and maintain a COUNTY-approved Quality Control system,
which is CONTRACTOR'S internal inspection and review of Intermediary CONTRACTOR'S
services, as specified in Technical Exhibit 1 - Performance Requirements Summary.
Under this system CONTRACTOR, at a minimum, will do the following:

1.2.1 Ensure that all CONTRACTOR reports provide acceptable data as required by this
Agreement.

1.2.2 Provide assurance that CONTRACTOR is in compliance with the provisions of this
Agreement.

1.2.3 Maintain a file of the results of all quality control efforts and all corrective actions.

1.2.4 CONTRACTOR shall use a Participant Questionnaire in a format approved by the
COUNTY to obtain feedback on the GAIN/GROW/REP Assessment, Learning
Disability Evaluation and Diagnosis process. CONTRACTOR shall send a summary
of the responses to the Participant Questionnaire to COUNTY as part of the monthly
management report. CONTRACTOR shall also resolve any problems reported on
the Participant Questionnaire.

Subcontract Monitoring

CONTRACTOR shall monitor assessment and learning disabilities evaluations and learning
disabilities diagnosis service providers for contract compliance and quality of services.
CONTRACTOR shall develop and submit, within twenty (20) business days after the diagnosis
design and procedures are approved by COUNTY, its subcontractor monitoring plan for
COUNTY'’s approval. All changes to the approved monitoring plan shall be submitted to
COUNTY for approval before such changes are implemented by CONTRACTOR.
CONTRACTOR shall also be responsible for notifying any subcontracted learning disabilities
specialists that they must be available to attend any State Hearings requested by participants,
if necessary.
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1.4

13.1

1.3.2

CONTRACTOR shall utilize the following monitoring methods on a quarterly basis:

- Random sampling

- 100% review

- User Complaints

- Review of participant service reports (File Review)

- On-site observation of Job Club and Community Sites

- Participant surveys, and/or

- Information, reports or data which may be provided by COUNTY.

At a minimum, CONTRACTOR shall monitor all Subcontractors at all Job Club and
Community Sites at least once each quarter. All new Subcontractors shall be
monitored on a monthly basis for the first six (6) months. After that, if Subcontractors’
performances are acceptable, monitoring can be reduced to a quarterly basis.
Subcontractors who have exceeded the allowable error rate set forth in the approved
monitoring plan shall be monitored monthly until their performance is within the
allowable error rate for three (3) consecutive months, after which monitoring may be
reduced to a quarterly basis.

All learning disabilities services shall be monitored monthly for the first three (3)
months of this Contract. After that, if Subcontractors’ performances are acceptable,
monitoring can be reduced to a quarterly basis. Subcontractors who have exceeded
the allowable error rate set forth in the approved monitoring plan shall be monitored
monthly until their performance is within the allowable error rate for three (3)
consecutive months, after which monitoring may be reduced to a quarterly basis.

1.3.2.1 CONTRACTOR shall maintain the results of all monitoring efforts and all
corrective actions taken.

1.3.2.2 CONTRACTOR shall provide a quarterly report of monitoring results to
COUNTY Contract Administrator (CCA), for all Subcontractors.

1.3.2.3 CONTRACTOR shall submit a monthly monitoring report for
GAIN/GROW/REP to CCA by the 25" calendar day of each month. The
report shall include a summary of all monitoring findings of
Subcontractors and shall include a summary of all corrective actions
planned and/or taken to correct substandard performances identified
during the monitoring process.

Quality Assurance

14.1

14.2

COUNTY shall monitor the CONTRACTOR'S performance under this Contract using
the quality assurance procedures specified in the Performance Requirement
Summary, or any other such procedures as may be necessary to ascertain that the
CONTRACTOR is in compliance with this contract.

Performance evaluation meetings shall be held jointly by COUNTY and the
Contractor Manager as often as deemed necessary by the CCA. However, if a
Contract Discrepancy Report is issued, a meeting shall be held within five (5)
business days, or sooner, at the discretion of the CCA.
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1.5

1.6

1.7

1.8

1.4.3 Contract Discrepancy Reports

Verbal notification of a Contract Discrepancy will be made to the Contractor Manager
or alternate as soon as possible whenever a Contract Discrepancy is identified.
When possible, the problem shall be immediately resolved by the Contractor
Manager.

The CCA will determine whether a formal Contract Discrepancy Report
(see Technical Exhibit 2) shall be issued.

If a Contract Discrepancy Report is issued, it will be hand delivered
or mailed via U.S. Malil to the Contractor Manager or alternate.

Upon receipt of this document, CONTRACTOR is required to respond in writing to
the CCA within ten (10) business days, acknowledging the reported discrepancies or
presenting contrary evidence, and presenting a program for immediate correction of
all failures of performance identified in the Contract Discrepancy Report.

1.4.4 The minutes of all Performance Evaluation Meetings shall be prepared by the CCA
and signed by the Contractor Manager and CCA. Should the Contractor Manager not
concur with the minutes, he/she shall submit a written statement to the CCA, within
ten (10) business days from the date of receipt of the signed minutes. Failure to do
so shall result in the acceptance of the minutes as written. Should the CCA disagree
with the Contractor Manager's timely written response, any disagreement shall be
taken up to the next level in the chain of command.

Government Observations

Federal, State and/or COUNTY personnel, in addition to departmental contracting staff, may
observe performance, activities, and documents under this Agreement at any time during
normal working hours. However, personnel may not unreasonably interfere with
CONTRACTOR's performance.

Attendance at and Notice of Meetings

CONTRACTOR shall have appropriate levels of staff attend all meetings requested by
COUNTY. COUNTY will notify CONTRACTOR of the need to attend such meetings five (5)
business days in advance of each meeting. CONTRACTOR may request meetings with
COUNTY as needed with five (5) business days’ advance notice. The advance notice
requirement may be waived with the mutual consent of both CONTRACTOR and COUNTY.

Communication

COUNTY will notify CONTRACTOR orally and with written confirmation upon COUNTY's
identification of any problems in CONTRACTOR'S performance of this Agreement.
CONTRACTOR shall respond in writing to COUNTY'S inquiries within five (5) business days
clarifying the stated problem(s) or confirming corrective action to COUNTY'S satisfaction.

Hours of Operation

CONTRACTOR shall be available to provide services to COUNTY during normal business
hours, Monday through Friday from 8:00 a.m. - 5:00 p.m.
To accommodate participants, vocational/career assessments, learning disabilities
evaluations, and learning disabilities diagnoses may be conducted in evening hours from
5:00 p.m. to 9:00 p.m., Monday through Friday, or on Saturday from 8:00 a.m. to 5:00 p.m.
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CONTRACTOR is not required to provide services on COUNTY recognized holidays.
The CCA will provide a list of COUNTY holidays to CONTRACTOR when this Agreement is
approved and prior to subsequent calendar years.
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2.1

2.2

2.3

EXHIBIT A
STATEMENT OF WORK

2. COUNTY FURNISHED ITEMS

Equipment

211 COUNTY shall furnish and maintain for CONTRACTOR and each Subcontractor one
GEARS computer terminal, one printer, one modem, and the necessary transmission
line located at 9525 Imperial Highway, Downey, CA for purposes of this Agreement.
This equipment remains the property of COUNTY. Upon termination of this
Agreement, COUNTY shall remove GEARS terminal, printer, modem and the
transmission line.

2.1.2 COUNTY shall furnish and maintain for CONTRACTOR and each Subcontractor one
GROW computer terminal, one printer, one modem, and the necessary transmission
ine at each of the direct service assessment sites and at
9525 Imperial Highway, Downey, CA for purposes of this Agreement.
This equipment remains the property of COUNTY. Upon termination of this
Agreement, COUNTY shall remove GROW terminal, printer, modem and the
transmission line from each site.

2.1.3 County shall provide the GEARS System Software on existing GEARS of PC
terminals located at each of the learning disabilities evaluator sites. County shall
provide maintenance, repair and/or replacement, as necessary. The software
remains the property of DPSS. Upon termination of this agreement, DPSS shall
remove the software.

Maintenance Repair and Replacement

221 COUNTY shall provide maintenance, repair and/or replacement due to normal wear
and tear, of the GEARS/GROW computer terminals and printers.

222 COUNTY shall be responsible for all expenses, such as rewiring and telephone
circuit rerouting, for the relocation of GEARS/GROW equipment for
changes/relocations initiated by County.

Material

231 COUNTY shall furnish CONTRACTOR with necessary updated GEARS/GROW
instructional material and security information.

2.3.2 When requested by CONTRACTOR, COUNTY shall provide training classes to
CONTRACTOR and/or furnish CONTRACTOR with video training tapes for child
abuse, elder/dependent adult abuse, civil rights and cultural awareness training.

2.3.3 When requested by CONTRACTOR, COUNTY shall furnish any updates to DPSS
Operations Handbook Section 21 and State Manual Section 21-203.2 on Civil Rights
Investigations, State Manual Section 23-600 on Purchase of Service, State Manual
Chapter 20-000 on Welfare Fraud, Los Angeles Penal Code 11167.5 on Child Abuse
and DPSS Administrative Directive 2898, dated 10/14/87 on elder abuse.

234 COUNTY shall furnish CONTRACTOR with nondiscrimination in services posters.
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2.4

2.35

2.3.6

2.3.7

2.3.8

Service

241

24.2

COUNTY shall furnish CONTRACTOR the updates to the GAIN COUNTY plan as
approved by COUNTY.

When requested by CONTRACTOR, COUNTY shall furnish CONTRACTOR with a
listing of persons/firms identified by COUNTY as interested in providing GAIN/GROW
vocational assessment services.

When requested by CONTRACTOR, COUNTY shall provide CONTRACTOR forms
on which to document assessment results for return to COUNTY. The need for these
forms from COUNTY shall be minimal as assessors adapt the forms to their
computer systems.

2.3.7.1 For GAIN: GN 6013 and GN 6014 and GN 6007.
2.3.7.2 For GROW: ABP 1607, ABP 1608 and ABP 1609.

When requested by CONTRACTOR, COUNTY shall provide CONTRACTOR with
Barriers to Employment Screening forms.

COUNTY shall furnish GAIN "train the trainer" training as appropriate for new
CONTRACTOR staff only if there is no one on CONTRACTOR's staff that was
previously trained.

COUNTY shall provide the following training for CONTRACTOR and

direct service staff via "train the trainer" on a continuing basis: barriers screening, civil
rights, cultural awareness, child and elder/dependent adult abuse, and GEARS.
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3.1

3.2

3.3

3.4

3.5

EXHIBIT A
STATEMENT OF WORK

3. CONTRACTOR FURNISHED ITEMS

Facilities

CONTRACTOR shall furnish all facilities necessary to perform all services required by this

Contract.

Equipment and Supplies

3.21

3.2.2

CONTRACTOR shall furnish all equipment and supplies necessary to perform all
services required by this Agreement, except as stated in Exhibit A, Part 3.

CONTRACTOR shall obtain in COUNTY'S name, for this Agreement, all equipment
necessary to perform all services required by this Agreement, in accordance with the
COUNTY-approved CONTRACTOR's Budget, Exhibit B. CONTRACTOR shall
provide COUNTY inventories of said equipment. COUNTY shall be the sole owner of
the equipment. CONTRACTOR must return all equipment to COUNTY upon
termination of this Contract.

Services

3.3.1

3.3.2

3.3.3

CONTRACTOR shall provide all security for GEARS computer terminal and
computer access, to ensure that the equipment is secure and confidentiality is
maintained. Security measures must be approved by COUNTY computer services
staff.

CONTRACTOR shall furnish orientation training and GAIN/GROW update training for
staff who have direct contact with the GAIN/GROW participants.

CONTRACTOR shall provide translation services for participants in threshold and
non-threshold languages.

Materials

CONTRACTOR shall furnish and conspicuously post Equal Employment Opportunity posters
in the work and service area.

Maintenance Repairs and Replacement

3.5.1

3.5.2

CONTRACTOR shall be responsible for repair and replacement costs for
all GEARS and GROW equipment damaged, lost or stolen due to CONTRACTOR'S
abuse or carelessness, as determined by COUNTY.

CONTRACTOR shall be responsible for all expenses, such as rewiring and

telephone circuit rerouting, for the relocation of GEARS/GROW equipment if the
relocation is not required by COUNTY.
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4.1

4.2

EXHIBIT A
STATEMENT OF WORK

4. SPECIFIC TASKS

Management Services

CONTRACTOR shall subcontract with Service Providers, who will provide direct
Vocational/Career Assessment Services to GAIN, GROW and REP participants and Learning
Disabilities Evaluation/Diagnosis Services to GAIN and REP participants. CONTRACTOR
shall comply with the Los Angeles County Plan and updates, as approved by the Board of
Supervisors and the California Department of Social Services.

Intermediary Functions

CONTRACTOR shall act as intermediary between vocational assessment service providers,
learning disabilities evaluation service providers, learning disabilities diagnosis service
providers and COUNTY.

42.1 CONTRACTOR shall recruit and maintain sufficient Subcontractors for ongoing
provision of assessment services to GAIN, GROW and REP participants and learning
disabilities evaluation/diagnosis services directly to GAIN and REP patrticipants.
Subcontractors must be acceptable to DPSS Director and subcontracts will include
the direct service provider requirements as specified in Section 4.3, 4.4 and 4.5.

42.1.1 CONTRACTOR shall solicit bids for subcontracted direct services
through the open competitive bid process.

The Request for Proposals shall be reviewed and approved by
COUNTY prior to its release to the public.

4212 In awarding subcontracts, CONTRACTOR shall give a higher evaluation
to service providers who offer the following:

42121 Special support systems offered to help
GAIN/GROWI/REP participants.

42122 Assessment sites that are easily accessible by public
transportation or in mobile units at COUNTY approved
facilities, if feasible.

42123 Availability of assessment administration between
8:00 a.m. and 9:00 p.m. Monday through Friday, and
8:00 a.m. and 5:00 p.m. on Saturdays with the flexibility
to meet the participants' child care needs.

42124 Provision of on-site child care services during
administration of assessments.

42125 Service providers should also receive additional points for

times they have been conducting GAIN/GROW/REP
assessments.
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4.2.2

4.2.3

42.4

4.2.5

4.2.6

The CONTRACTOR, using COUNTY provided materials, shall ensure that all
contract employees who work directly with GAIN/GROW and REP participants
receive an orientation program within thirty (30) business days after they start
employment. The program shall, at a minimum, include:

4.2.2.1 Introduction to the GAIN/GROW and REP Program;
4.2.2.2 Cultural awareness training;

4.2.2.3 Civil Rights training

4224 Child/Elder abuse awareness and reporting training;

4.2.2.5 Training on how to screen, identify and assist participants in coping with
and overcoming specific barriers to employment by recommending
Mental Health, Substance Abuse and Domestic Violence supportive
services and Learning Disabilities activities and refer participants back
to the GAIN/GROW and REP Services Worker for a clinical assessment
referral/domestic violence services.

CONTRACTOR shall develop, continuously update and maintain COUNTY's
Inventory of Vocational/Career Assessment and Learning Disabilities
Evaluation/Diagnosis Service Providers in Los Angeles County, using the
GEARS/GROW computer terminal. The following information and any other data that
may be required will be included in the inventory:

4231 Name of institution where assessments will be conducted;

4.2.3.2 Address of institution where assessments will be conducted;

4.2.3.3 Contact person and telephone number;

4234 Language capabilities available through each institution;

4.2.3.5 Location of assessment services sessions;

4.2.3.6 Additions, deletions or other changes to the above information shall be

entered into the GEARS service provider inventory within five (5)
business days of the change;

4.2.3.7 CONTRACTOR shall notify COUNTY of any changes pertaining to
Subcontractors within 24 hours of change.

CONTRACTOR shall monitor assessment service providers for contract compliance
and quality of services, as determined by CONTRACTOR and approved by
COUNTY. Findings shall be documented in CONTRACTOR'’s monitoring report to
COUNTY.

The report shall include a summary of all corrective actions planned and/or taken to
correct substandard performances identified during the monitoring process.

CONTRACTOR shall determine assessor qualifications with COUNTY approval.

CONTRACTOR shall provide sufficient service providers to provide vocational/career
assessments in all languages requested by COUNTY. The primary languages are:
English, Spanish, Armenian, Vietnamese, Chinese, Cambodian, Russian and
Korean. But other languages may be needed on occasion.
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4.2.7

4.2.8

4.2.9

4.2.10

4211

4212

CONTRACTOR shall provide a liaison available to assessment providers during
COUNTY business hours. CONTRACTOR is not required to provide this service on
COUNTY recognized holidays.

CONTRACTOR shall ensure that assessment providers have a liaison at the
assessment service providers’ locations. Liaison shall be available to
CONTRACTOR and COUNTY, between 8:00 a.m. and 5:00 p.m. during
the regular COUNTY Dbusiness days of Monday through Friday.
The only exception to this is for assessment providers located at school sites and
which have to abide by school holidays.

CONTRACTOR shall resolve problems and complaints identified by COUNTY which
may affect the provision of services to GAIN/GROW and REP participants.
If immediate resolution by the assessment service providers is not possible, a plan to
resolve problems or complaints will be implemented by the CONTRACTOR and
COUNTY notified, within five (5) business days from notice of problem. A copy of
resolutions should be sent to CCA.

CONTRACTOR shall resolve procedural problems identified by assessment service
providers, which may affect the provision of services to GAIN/GROW and REP
participants. If immediate resolution is not possible, a plan to resolve problems shall
be implemented and service providers notified within five (5) business days.

CONTRACTOR shall ensure that Equal Employment Opportunity and
Nondiscrimination in Services notices are posted in all CONTRACTOR and
Service Provider facilities, where they are easily accessible to contract employees
and GAIN/GROW and REP participants. Nondiscrimination in Services notices shall
be furnished by COUNTY.

CONTRACTOR shall ensure that all contract employees and assessment providers
receive Civil Rights training provided by COUNTY via "train the trainer”". As a follow-
up to the Civil Rights training, CONTRACTOR shall submit a report to the CCA
indicating the number of staff who attended the training and the date of the training
(Exhibit Q2).

The Contract must also contain a provision that CONTRACTOR develops and
operates procedures for receiving and responding to Civil Rights complaints.
Attached is a guide entitled “Civil Rights Complaint Flowchart Contractor Process”
(Exhibit Q3) to be used by CONTRACTOR. Additionally, the following requirements
must be met regarding the complaint process:

A) CONTRACTOR must provide and, if requested, assist participants with
completing a Complaint of Discriminatory ~ Treatment  form
(PA 607, Exhibit Q4) in the participant’s designated/preferred language.

B) CONTRACTOR must maintain a log of Civil Rights complaints;

C) CONTRACTOR must designate a Contractor Contract Manager (CCM)
to act as a Civil Rights Liaison (CRL) between the contracted agency and the
CCA; and

D) CONTRACTOR must ensure that the designated CCM/CRL forward
PA 607s to the CCA within two (2) business days; who in turn must
immediately forward PA 607s to COUNTY’s Civil Rights Section (CRS) for
investigation.
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4.3

4.2.13

4.2.14

4.2.15

4.2.16

4.2.17

Note: In processing Civil Rights complaints, CCM/CRLs should not attempt
to conduct an investigation. All Civil Rights investigations are
handled strictly by the CRS staff.

CONTRACTOR shall coordinate all efforts between Workforce Investment Act (WIA)
agencies, GAIN and REP to ensure that the assessment process is not duplicated.
The objective here is to encourage development of common assessment and
resultant service delivery efforts.

CONTRACTOR shall send a Monthly Management Report, in a format approved by
COUNTY, to the CCA by the 25" day of each month for the previous month’s
management activities for GAIN, GROW and REP.

CONTRACTOR shall provide translated materials and translation services for
Learning Disability Evaluations.

CONTRACTOR shall arrange for as-needed interpreter services to assist
its subcontracted Learning Disability Assessors in administrating the tests to the
Limited English Proficient (LEP) participants.

CONTRACTOR shall ensure that assessment providers conform to the 7:1 Ratio of
Participants to Assessors. This Ratio is between participants and assessors only
and does not include other assessment staff. The degree of deviation allowed
beyond this Ratio for monitoring purposes, is two (2) additional walk-in
Participants per Assessor. All other additional participants not listed on the
scheduled appointment sheet should be rescheduled for a later appointment.

The intention of the Ratio is to assure that participants have enough time with
assessors to develop quality plans and goals and to prevent participants from feeling
rushed through the process. This also allows enough time for the assessors to
review the test results and any other information pertinent to the assessment process
(such as the Job Club information and GSW information obtained during the pre-
meeting).

This Ratio applies not only to Job Club assessments but also to assessments at
Community Sites, Regional Offices and REP sites as well.

Vocational/Career Assessment Services Requirements

The following requirements shall be met by assessment service providers conducting
vocational/career assessments for GAIN/GROW and REP participants:

431

CONTRACTOR shall ensure that vocational assessments are conducted by persons
qualified by education and experience. Assessors shall qualify to provide services for
the GAIN/GROW/REP contract by meeting any of the following criteria:

43.1.1 Masters Degree in _a Counseling related field or an appropriate
credential. The  appropriate  credentials  shall  include:
Certified Vocational Evaluator (CVE), Certified Rehabilitation Counselor
(CRC), Career Counselor (NCCC or NBCC) and School Counselor
(PPS).

73



4.3.2

4.3.3

43.4

For assessors not having the advanced degrees or certification, there are two
additional means by which they may meet the minimum qualifications. They are:

4.3.1.2

4.3.1.3

Graduation from an Accredited College with a Bachelors Degree in a
Counseling Related Field - The assessor shall have completed a
minimum of fifteen (15) semester units in counseling preparation, nine
(9) of which shall be in the following areas: guidance principles and
techniques, personality development, and test and measurements. The
remaining six (6) units must be in the following areas: career counseling
techniques, vocational assessment techniques, career and occupational
information resources, and counseling techniques for a multi-cultural
population.

Bachelor's Degree and One Year of Counseling Experience - For the
assessment staff not having the required educational background
specified in Subsections 4.3.1.1 and 4.3.1.2, the following
requirements may also satisfy the minimum qualifications:
A Bachelors Degree in an unrelated field, and one year or equivalent
full-time experience in vocational counseling under the supervision of an
appropriately certified counselor (see Subsection 4.3.1.1 for
appropriate certification).

Language Requirements for Assessments:

GAIN/GROW and REP participants are not required to speak English in order to
participate in the program. Thus, when required, Assessor shall provide verbal and
written instructions in languages other than English. Other languages include all
threshold and non-threshold languages.

When a non-threshold language becomes a threshold one, COUNTY will notify
CONTRACTOR immediately and CONTRACTOR shall ensure that a translator for
the new threshold language will be available within thirty (30) business days from the
day CONTRACTOR was notified of the language status change.

CONTRACTOR shall ensure assessment services providers provide participants with
an orientation to the assessment program including information on the:

- Purpose of the GAIN/GROW and REP Program

- Philosophy of the GAIN/GROW and REP Program

- Goals of the GAIN/GROW and REP Vocational Assessment Program
- Goals of the GAIN/GROW and REP Career Assessment Program

Assessment Activities:

The assessment activities include at least the following:

a.

Obtaining the participant's work history, and evaluating his/her
employment skills, knowledge and ability through appropriate vocational
testing.

Reviewing the participant's educational history and evaluating present
educational competency level.

Discussing the participant's need for supportive services.
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d. Identifying the participant's employment goal and evaluating his/her
chances to achieve the goal, given the participant's current and potential
skills and the local labor market conditions.

e. Developing a mutually agreed upon employment plan and identifying the
education, training, job search, work experience and supportive services
needed to achieve the employment goal.

f. Determining the time that will take to achieve the goal.

g. Evaluating the participant’s physical limitations, mental conditions or any
barriers, such as substance abuse or domestic violence, that limits the
participant’'s ability for employment or participation in Welfare-to-Work
(WtW) activities.

h. Identifying the available resources to complete the Employment Plan.

The assessment provider shall utilize four (4) major assessment methods, approved
by the COUNTY, during the information gathering and testing phase of the
assessment.

These methods include:

1)

2)

3)

4)

Vocational interviews are used for two basic purposes:

a) Using a structural interview format, assessors will gather and
define relevant vocational information about participants’
educational and work experience, vocational interest,
employment goals, hobbies and personal needs. During this
process, participants are given the opportunity to discover and
clarify important information pertaining to their vocational
potential.

b) These interviews help participants make realistic choices about
employment and whether vocational training may be
recommended. Given their skills levels, needs, and vocational
preferences, participants learn about the options open to them
within the parameters, focusing on immediate full-time or part-
time employment.

Vocational interest inventories: A list of questions about job titles job-related
objectives or activities. Individual responses will indicate preference for the
titles, objectives or activities. These questionnaires use the “self-report”
techniques, i.e., they require the individuals to describe their own
characteristics, likes and dislikes. Occupational interest inventories should be
available for participants with various levels of verbal skills.

Educational competency tests: Educational competency evaluation procedures
shall be used to determine the participant’s work related reading and math
skills.

Individual aptitude or multi-aptitude vocational tests: Multi-aptitude tests

measure functional levels of basic work aptitudes, including cognitive,
academic, perceptual, and fine motor skills.
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4.3.5

4.3.6

4.3.7

4.3.8

4.3.9

Additional tests, to include the following if needed:

- Work-related temperament
- Work values

- Personality

- Work maturity

- Personal/social skills

- Work samples

Assessment instruments shall be unbiased regarding gender.
Vocational assessors and career assessors for GAIN/GROW and REP are to utilize
additional behavioral tests and observational tools, approved by the County, to
screen GAIN/GROW and REP participants for the need of Mental Health, Substance
Abuse and Domestic Violence services which would otherwise impair their abilities to
find a job or a better job.

For GROW participants, vocational assessors and career assessors are to utilize
behavioral tests and observational tools, approved by the COUNTY, to screen
GROW participants for the need of Mental Health and Domestic Violence services
which would otherwise impair their abilities to find a job or a better job.

Specific test instruments utilized by the assessment service providers shall be
approved by the CONTRACTOR.

The full assessment process provided by the assessment service provider shall not
be less than six (6) hours and not exceed twelve (12) hours.
The partial-assessment process provided by the assessment provider or Third Party
assessment shall not exceed six (6) hours.

The assessment service provider shall provide a liaison to COUNTY who will allow
the Case Manager to confirm vacancies and appointment dates by telephone prior to
participant referral. The assessment service provider/liaison shall be knowledgeable
about the GAIN/GROW and REP program, have authority to confirm appointments,
and be available, at the assessment service providers locations, between 8:00 a.m.
and 5:00 p.m. during the regular COUNTY business days of Monday through Friday.
The only exception to this is for assessment providers located at school sites and
which have to abide by school holidays. When assessment providers located at
school sites are not available on school holidays, participants can be referred to other
available assessment providers if needed during normal COUNTY business hours,
provided that the assessment sites are within one-hour travel time.

Within _one (1) business day of receipt of the telephone referral from the Case
Manager, the assessment service provider shall schedule the assessment
appointment. The appointment date shall be within five (5) business days of the date
the assessment provider received the assessment referral.

The need for a Vocational Assessment occurs during the Orientation/Job
Club/Assessment (JCO) component for those participants who remain unemployed by
the end of the third week of JCO or as a stand alone activity when appropriate.

The assessment service provider shall ensure that he/she be the same person to
assess the participant and to be present at the pre and post assessment meetings
with the Job Club Facilitator, the Job Developer and the designated GAIN, GROW or
REP Case Manager to collect and share information on the participant.
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4.3.10

4.3.11

4.3.12

GAIN and REP participant:

Upon completion of the assessment service, the assessment service provider shall
complete and E-Mail the assessment results on a form specified by the COUNTY to
the GAIN or REP Case Manager with a copy to the GAIN or REP Regional
Assessment Liaison within five (5) business days from the date of the initial
assessment appointment.

GROW participant:

The assessment service provider shall ensure that the employment plan developed
for the GROW participant can be reasonably completed within the participant’s
remaining time on aid.

The assessment service provider shall complete and input on the GROW computer
system the GROW assessment results within five (5) business days from the date of
the initial assessment appointment. The GROW Case Manager shall receive plan via
the GROW computer.

The assessment service provider shall send the completed, printed disposition form
to GROW Case Manager on a weekly basis.

The assessment service provider shall obtain the assessment referral form from each
GAIN/GROW and REP participant.

4.3.10.1 The assessment service provider shall complete the referral form
confirming participant’s attendance to assessment interview.

4.3.10.2 Within _five (5) business days of receipt of the referral form,
the assessment service provider shall send (via First Class U.S. Mail) a
copy of the completed referral form to the GAIN/GROW and REP Case
Manager.

4.3.10.3 The assessment service provider shall retain the original completed
referral form on file.

Upon confirmation of the GAIN/GROW or REP participant's assessment
appointment, the assessment service provider shall create an assessment file folder
for each participant. This file folder shall include all critical documents related to the
assessment process, including the GAIN/GROW or REP participant's employment
plan. A copy of the employment plan shall follow the GAIN/GROW or REP
participant through any subsequent reassessment, reevaluation, and/or third party
assessment.

GAIN and REP participant:

The assessment service provider shall notify the GAIN or REP Case Manager in
writing, on a form approved by the COUNTY, within three (3) business days, if the
GAIN or REP patrticipant fails to show up for the initial assessment appointment or is
asked to leave for reasons acceptable to the CONTRACTOR and the COUNTY.

GROW participant:

For GROW, the assessment provider shall update the GROW Computer system
within two (2) business days with a “no show” Status if the GROW patrticipant fails to
show for the initial assessment appointment or fails to cooperate with the assessor.
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4.3.13

4.3.14

4.3.15

4.3.16

4.3.17

The assessment service provider shall provide GAIN/GROW or REP participants an
overview of the assessment process which must include the purpose of assessment
and related activities.

The assessment service provider shall interview each GAIN/GROW or REP
participant to determine which assessment instruments are most appropriate for each
individual participant. The types of vocational assessment instruments utilized by the
assessment service provider shall be subject to approval by the CONTRACTOR.

The assessment service provider shall make a referral to the GAIN/GROW or REP
Case Manager, recommending a referral for supportive services/clinical assessment
if the threshold is reached during the barriers screening process or if the participant
self-discloses a barrier to employment.

The assessment service provider shall analyze the results of the completed
assessment instruments and discuss the results with the GAIN/GROW or REP
participant.

The assessment service provider and the GAIN/GROW or REP participant shall
jointly develop the employment goals for the GAIN/GROW or REP participant's
Employment Plan. The assessment service provider will:

4.3.17.1 Review any prior assessments and related documents/ information such
as employment and/or criminal record history to assist in the
development of current employment plan.

4.3.17.2 Review the Labor Market Information (LMI) to:

43.17.2.1 Ensure that the selected job is a growth or stable
occupation; and

4.3.17.2.2 Identify the Occupational Employment Statistics (OES)
codes.

4.3.17.3 Review the General Educational Development (GED) and Specific
Vocational Preparation (SVP) levels to determine whether the education
and training requirements for the selected goals are consistent with
services available in the GAIN/GROW or REP Program and can be
achieved within the required time limits.

An educational and/or training program entered into as a result of the
employment plan is limited for GAIN or REP participants to the duration
of their 60-month CalWORKSs time limits as long as they meet the WTW
participation requirements specified in SB1104, and limited for GROW
participants’ remaining time on aid.

Plans for a career goal may encompass the services that are already
available for vocational assessment (education, training, etc.) plus
additional resources that are available in the community such as
mentoring, job retention, and life skills. Assessors shall recommend
programs of the appropriate duration commensurate with the
participants’ profiles. Time limits are the time remaining on
sixty (60)-month clock for GAIN or REP participants and the time
remaining during the annual nine (9)-month clock for GROW
participants.
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4.3.18

4.3.19

4.3.20

4.3.17.4 When the assessment results indicate the participant meets
gualifications, experience or aptitude requirements for a non-demand
occupation, it can be considered as an employment option, however, to
the extent possible, employment goal options should be selected from
the LMI, Job Services list, growth or stable occupations.
A non-demand occupation can be selected as an employment goal if:

43.17.4.1 It is not a declining occupation; and

4.3.17.4.2 Resources are available under the GAIN/GROW or REP
Program or in the community to reasonably expect the
participant to achieve the employment goal; and

4.3.17.4.3 Expected compensation is at a level which provides the
participant with self-sufficiency; and

43.17.4.4 The employment goal will be achieved within the required
time limits.

4.3.17.5 Discuss career ladder opportunities based on the participant's skills and
motivation in conjunction with individual interest.

4.3.17.6 Explore training in non-traditional jobs for women, if appropriate, during
the development of the employment plan.

The assessment service provider shall inform the GAIN/GROW or REP participant, at
a minimum, of the following factors when developing the employment goal:

4.3.18.1 Normal entry-level and/or journey-level wage ranges for jobs in the
occupational field.

4.3.18.2 Normal working conditions for jobs in the occupational field;

4.3.18.3 Normal physical/mental demands of jobs in the occupational field;
4.3.18.4 Normal working hours for jobs in the occupational field;

4.3.18.5 Career ladders in the occupational field when available.

The assessment service provider shall make the GAIN/GROW or REP vocational
participant aware that although entry-level wages in a chosen occupational field may
be low, the GAIN/GROW or REP vocational participant would be expected to accept
it because once employed, there are better opportunities for increased earnings.

The assessment service provider shall develop for each GAIN/GROW or REP
participant an employment plan with which the GAIN/GROW or REP participant
agrees. In developing the employment plan, all of the following factors must be
considered:

4.3.20.1 That there are benefits to be gained by starting a job now
to learn skills necessary for success and long-term employment;

4.3.20.2 The participant's work history, including employment skills, knowledge
and ability;

4.3.20.3 The participant's educational history and present educational
competency level;
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4.3.20.4

4.3.20.5

4.3.20.6

4.3.20.7

4.3.20.8

The participant's prior training, if any. When possible,
the evaluation of prior training shall include a determination of why prior
training did not result in long term stable employment;

The participant's need for supportive services in order to best benefit
from employment and training services;

The participant's employment goal and the likelihood of achieving the
goal, given the participant's current and potential skills and the local
labor market conditions;

Identification of a goal to be attained upon completion of
the participant's program, and the time it will take to achieve
the goal. The assessment service provider may recommend available
post-assessment services of a duration consistent with COUNTY policy.

For career assessment, the assessment service provider must develop
a recommended “career plan” instead of an employment plan.
Participants must be assessed for occupations that are beyond entry
level based on participant’s long term employment goal. The career
plan must include all steps necessary for the participant to reach the
desired career goal.

For career assessment, the assessment service provider shall
recommend available post-assessment services of the appropriate
duration.

For the GROW participants, the duration of recommended activities are
not to exceed the General Relief participant’s remaining time on aid as
displayed in the GROW Computers Vocational Assessment screen.

Duration of Primary and Secondary Employment Goals for REP RCA
participants:

Vocational Training Programs must be short term and intended to lead
to employment within twelve (12) months.

Educational Programs must be short term and intended to lead to
employment within twelve (12) months.

English as a Second Lanquage for REP RCA participants:

English as a Second Language may not be recommended in addition to
Vocational English as a Second Language (VESL) or ESL if VESL is not
available.

The Refugee Employment Program is designed to enable individuals
receiving Refugee Cash Assistance (RCA) to obtain jobs within one year
of becoming enrolled in services in order to achieve economic self-
sufficiency as soon as possible. RCA participants are able to take part
in English language instruction with an emphasis on English as it relates
to obtaining and retaining a job. However, English language instruction
must be provided in a concurrent, rather than sequential, time period
with employment or other employment-related services. Therefore, the
activities listed below would be appropriate for the Assessors to
recommend in addition to ESL.
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4.3.21

4.3.22

4.3.23

4.3.24

4.3.25

4.3.26

Employment-Related Short-Term Activities:

Work Experience

Job Services (including In-House Job Search)
Skills Recertification

Vocational Training

The assessment service provider shall record the assessment results on forms
provided by COUNTY. Copies of forms shall be filed in the GAIN/GROW or REP
participant's file and a copy shall be E-Mailed to the appropriate GAIN/GROW or
REP Case Manager with a copy to the Regional Assessment Liaison within five (5)
business days of the participant's initial assessment interview. The assessment
service provider shall maintain a copy of the assessment file for a period of five (5)
years after termination of this contract, unless COUNTY Director's written approval is
given to dispose of such material prior to the end of such period.

The assessment service provider shall be available to discuss and provide
assessment records to COUNTY, CDSS staff and Third Party Assessors when
requested by COUNTY.

If the assessment service provider and GAIN/GROW or REP participant are unable
to reach an agreement on the development of an employment goal and/or plan,
the assessor shall inform COUNTY and CONTRACTOR using GN 6013 and
GN 6014 for GAIN and REP and ABP 1609 for GROW within five (5) business days.
This notice shall state the nature of the dispute and describe the issues involved.

If the GAIN Services Worker (GSW) and the participant believe a component not
listed in the employment plan is better suited for the participant, the GSW may
contact the assessor to discuss an amendment to the plan. Using professional
judgment, the assessor may agree to the amendment if it is in line with the
participant’'s employment goal.

Upon referral by COUNTY, the assessment service provider acting as the Third Party
Assessor shall review the employment plan and make appropriate recommendations.
The original assessor must be available upon request, to discuss and provide
assessment records to third party assessor.

Per State regulations, the results of the assessment conducted by
the Third Party Assessor shall be binding upon the COUNTY and the participant and
shall be used to develop the appropriate employment plan for the participant unless
the participant files a request for a State Hearing.

The assessment service provider shall participate in the State Hearing process within
five (5) business days of telephone or written notice from COUNTY.
This shall include attendance by necessary staff persons and the provision of
necessary records and documents. The assessment service provider shall also
provide needed records, documents and written statements for the conciliation and
grievance processes when requested by COUNTY.

Amendments

4.3.26.1 If the employment plan requires a minor change that seems to be in-line
with the scores/educational background of the participant and
the participant agrees with the change, the GAIN, GROW or REP Case
Manager will contact the assessment service provider for approval and
make the change in-house.
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4.3.27

4.3.26.2

4.3.26.3

4.3.26.4

If the change is complicated, such as when the participant has enrolled
in an education program that does not fit with their scores/educational
background, or if the GAIN, GROW or REP Case Manager and the
participant believe a component not listed in the employment plan is
better suited for the participant, the Case Manager will contact the
assessment service provider to discuss an amendment to the plan.
Using professional judgment, the assessor may agree to the
amendment if it is in line with participant’'s employment goal.

If the assessment service provider does not agree with the amendment,
the amendment request shall be sent to CONTRACTOR to be
forwarded to COUNTY for review. COUNTY and Case Management
Staff will resolve the issue within their organization.

Although most of the employment plans may be amended in the first
thirty (30) business days, based on extenuating circumstances,
amendments to the plan can be made any time during the twelve (12)
month period after the plan is signed.

Reassessments

The assessment service provider shall conduct GAIN GROW or REP vocational
reassessments whenever a participant is referred for such services by the GAIN,
GROW or REP Case Manager during the twelve (12) month period after the initial
assessment. GAIN, GROW or REP participants may be referred for reassessment
under the following circumstances:

4.3.27.1

4.3.27.2

A participant shall be referred for reassessment whenever he/she fails to
obtain employment after completion of all activities included in the
participant's employment plan.

Referrals for reassessment shall also be made when it is deemed
necessary by the GAIN, GROW or REP Case Manager. Such additional
reasons for reassessment may include but are not limited to the
following:

4.3.27.2.1 When GAIN, GROW or REP participants experience
difficulty completing the employment plan
recommendations.

4.3.27.2.2 Special circumstances that were not identified during the
original assessment process that would preclude the
participant from completing the employment plan
activities (e.g., participant allergic to materials in the
training environment).

4.3.27.2.3 Unavailability of the training facilities required for
completing the employment plan and no other vocational
training contractor is available within reasonable
proximity to provide the required training.

4.3.27.2.4 When the assessment provider has insufficient

information to approve an amendment or additional
testing is needed.
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4.3.28

4.3.29

4.3.30

4.3.31

4.3.32

4.3.33

4.3.34

4.3.27.3 The reasons provided for reassessment shall serve as guidelines for
determining what actions shall be taken during the reassessment. After
a review of the participant's employment plan and any progress in
achieving the employment goal, the plan shall be revised as required.

4.3.27.4 All timeliness and processing requirements applicable to processing
initial assessments are also applicable to processing reassessments.

4.3.27.5 The estimated time to complete the reassessment and the amount billed
shall be as follows:

A) It is estimated that the reassessment process will take up to six
(6) hours for the assessor to complete.

B) After the completion of the reassessment, the assessor shall bill
for this service at the rate of one half the cost of a full
assessment.

The assessment service provider shall protect the confidentiality of all assessment
results.

The assessment service provider shall provide verbal and written
instructions/material in other languages when available and as requested by the
COUNTY and its GAIN contractors.

The assessment service provider shall post Equal Employment Opportunity and
Nondiscrimination in Services notices in all provider facilities, where they are easily
accessible to contract employees and GAIN/GROW or REP participants.
Assessment service providers shall ensure compliance with this Agreement’s
Standard Terms and Conditions, Part 8.0, Section 8.27.

Most GAIN or REP participants are caretakers of minor children. The majority of
them will have school-age children. In order to facilitate the participant's cooperation
with program requirements and to minimize the cost of GAIN child care, it is desirable
that the GAIN or REP assessments be conducted during the time the children are in
school. Assessors shall be available to conduct business during business hours
(i.e., 8:00 a.m. to 5:00 p.m.).

The assessment service provider shall establish and maintain a quality control
system acceptable to CONTRACTOR in order to ensure compliance with the
requirements in this Section 4.3. Problems found shall be resolved or a plan shall be
implemented to resolve problems within five (5) business days of detection.
A file of quality control findings shall be maintained by the assessment service
provider for five (5) years.

The assessment service provider shall ensure that a Confidentiality Agreement, as
illustrated in Exhibit F, is signed and a copy is on file for each contract employee
prior to beginning work on services provided under this Agreement.

The assessment service provider shall report all suspected or actual fraud discovered
if reporting such fraud does not violate provisions of client confidentiality established
by the code of ethics of the assessment provider's professional association, certifying
agency, or licensing agency. Reports of fraud shall be made in writing to COUNTY,
within three (3) business days of discovery.
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4.4

Learning Disabilities Evaluation Services Requirements

The following requirements shall be met by the assessment services providers conducting
Learning Disabilities Evaluation Services for GAIN or REP participants. These services shall
be structured in a two-tiered system which will include:

Tier I: Learning Disabilities Evaluations (With or Without Accommodations); and
Tier II: Learning Disabilities Diagnosis.

CONTRACTOR shall assure that all staff providing Learning Disabilities Evaluations meet the
following qualifications:

1) A Master’s degree or Doctorate’s degree in a counseling-related field with graduate-level
coursework in testing and measurement and specific graduate-level coursework relating to the
identification and evaluation of learning disabilities, and;

2) Qualification to administer and interpret the specific tests required to evaluate learning
disabilities in each of the testing domains as described in Sub-Section 4.4.1, which includes
approval by the Learning Disabilities test publisher to use the required Learning Disabilities
instruments.

The assessment services provider shall take into consideration the participant’s short/long-
term educational needs in making recommendations for the participant’s activities/goals.

4.4.1 Assessment services provider shall conduct/complete a comprehensive Learning
Disabilities Evaluation for each referred participant. At a minimum, the following
domains regarding the participant shall be addressed:

4411 A diagnostic interview and history taking
44.1.2 Aptitude/information processing

44.1.3 Academic achievement, and

4414 Vocational interview, inventories and tests

442 Instruments/tests  listed below are not intended to be exhaustive.
The type of tests administered by the assessment services provider are at the
discretion of the Learning Disabilities Evaluators’ professional judgment and must
match, to the extent possible, the participant's vocational interests.
To perform the Learning Disabilities Evaluation, instruments/tests may include, but
not be limited to the following:

44.2.1 Aptitudes/information  processing; The Woodcock-Johnson and
Woodcock-Munoz  for  Spanish, are required instruments.
The Wechsler Adult Intelligence Scale (WAIS); BETA I
Test of Non-verbal Intelligence (TONI 3); and Raven Standard
Progressive Matrices may be used as needed and

4422 Achievement; e.g., Wide Range Achievement Test (WRAT 3), Test of
Adult Basic Education (TABE), or Nelson-Denny (reading); and

4.4.2.3 Vocational Interests, as needed, to assist in the development of the
Welfare-to-Work plan.
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443

4.4.4

4.4.5

4.4.6

4.4.7

At this time, the State has not approved testing instruments in languages other than
English and Spanish. Once the State approves testing instruments in all threshold
and non-threshold languages, the assessment service provider shall administer these
tests to all non-English and non-Spanish participants.

The assessment service provider shall assess/evaluate all existing assessment
information to ensure that evaluation services are not duplicated, unless deemed
necessary by the evaluator.

The assessment services provider may recommend a diagnosis when the participant
presents significant or multiple impairments.

The assessment services provider shall consider the linguistic background of the
participant in selecting the Learning Disabilities evaluation tests.

Upon completion of the Learning Disabilities Evaluation, the assessment services
provider shall discuss with the participant the benefits of Job Club Services as a first
Welfare-to-Work activity.

The assessment services provider shall integrate all information gathered during the
Learning Disabilities Evaluation into a summary report. The assessment services
provider shall use direct language in completing the report. The report shall include
the following information regarding the participant:

4.4.7.1 Relevant vocational/educational background and history;

4.4.7.2 Documentation and discussion of participant’'s short/long-term
employment goals and generic/specific vocational plans/goals;

4.4.7.3 General aptitude;

4.4.7.4 Academic achievement;

4475 Cognitive level;

4.4.7.6 Other issues; e.g., physical/mental problems;

4477 Areas of strength;

44.7.8 Areas of deficit;

4.4.7.9 Learning disabilities and description of each;

4.4.7.10 Related and co-existing disorders and description of each;

4.4.7.11 Recommended short/long-term employment and vocational plan;

4.4.7.12 Appropriateness of current or proposed Welfare-to-Work activity;

4.4.7.13 Recommended accommodations/assistive technology for participant’s
current or proposed Welfare-to-Work plan and other purposes (e.g.,
driver’s license exam, GED exam);

4.4.7.14 Identification of local resources to assist the participant;
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4.4.8

4.4.9

4.4.10

4411

4.4.12

4.4.7.15 Evaluation Summary (including areas of potential impact; rationale for
Learning Disability determination).

Subsection 4.4.8.1 through Subsection 4.4.8.4 must be completed as indicated
below:

4.4.8.1 The assessment services provider shall give priority in scheduling
participants who are identified by the GSW or REP Case Manager
(on the Learning Disabilities referral form) as being in the
compliance/sanction process or approaching their time limit on aid.

4482 For participants not identified (on the Learning Disabilities referral form)
as being in the compliance/sanction process or approaching their time
limit on aid, the assessment services provider shall provide a Learning
Disabilities Evaluation appointment date to the COUNTY or GAIN/REP
contracted regions/offices when requested via telephone so that
the COUNTY or GAIN/REP contracted regions/offices can provide
this information to the participant immediately after the Learning
Disabilities screening is completed. The evaluation appointment shall
be no more than five (5) business days from the date of the telephone
appointment request.

4.4.8.3 The assessment services provider shall provide a liaison to COUNTY
who will have authority to make/change Learning Disabilities Evaluation
appointments.

4.4.8.4 The assessment services provider shall notify
the GAIN Services Worker (GSW)/Contracted Case Manager (CCM)
within three (3) business days in writing if the participant does not show
for the first or second scheduled appointment.

The assessment services provider shall update the GEARS Maintain Evaluator
Information (MTEI) Screen with the following information:

- Appointment availability

- Appointment results

- Learning Disabilities test completed

- Learning Disabilities results and accommodations

- Recommendations for employment and vocational goals
- Communication with the Participant

The assessment services provider shall complete and E-Mail a copy of the evaluation
report to the GSW/CCM with a copy to the appropriate Regional Assessment Liaison
within five (5) business days from the date that the evaluation begins.
The Learning Disabilities Evaluator shall retain the original completed report on file.

The assessment services provider shall ensure that the evaluator is available to
discuss the evaluation report by telephone with DPSS or GAIN/REP contracted staff
and the participant, as necessary.

The assessment services provider shall provide the participant with written

documentation which may be provided to employer(s), schools, etc., as verification of
his/her learning disabilities and the recommended reasonable accommodations.
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4.5

4.6

4.4.13

4.4.14

4.4.15

4.4.16

The assessment services provider may recommend a Learning Disabilities Diagnosis
when the participant presents significant or multiple impairments.

The assessment services provider shall recommend a Learning Disabilities Diagnosis
if the evaluator and participant are unable to reach an agreement regarding the
determination of learning disabilities or accommaodations.

A Learning Disabilities Diagnosis shall be recommended to resolve disputes with
GAIN training and/or educational service providers that present contrary findings
based on their own testing for learning disabilities.

The assessment services provider shall recommend a Third Party Assessment if
the evaluator and participant are unable to reach an agreement on the participant’s
employment plan portion of the evaluation. This Third Party Assessment shall be
compensated at the partial payment for vocational assessment rate rather than
the partial payment for Learning Disabilities Evaluation rate.

Learning Disabilities Diagnosis Services Requirements

45.1

452

45.3

454

455

After the evaluator conducts the Learning Disabilities Evaluation, and the participant
meets the established criteria for further Learning Disabilities Testing and Diagnosis,
the evaluator will refer the participant to the GAIN or REP Services Worker (GSW) for
a Learning Disabilities Diagnosis.

Upon determining the need for a Diagnosis, the evaluator will send a copy of their
evaluation report to the GSW or REP Case Manager and to the Diagnostician or
his/her designee within three (3) business days of completing the evaluation. Upon
receipt of the evaluation report, the Diagnostician, with the evaluator’'s input and
feedback as needed, will determine if a Diagnosis can be made based on this
information.

If a Diagnosis can be made without an interview of the participant, a Diagnosis report,
including any necessary and appropriate recommendations for accommodations, will
be created and sent to the GSW or REP Case Manager within three (3) business
days of the completion of the Diagnosis.

If an interview of the participant is necessary to complete the Diagnosis, the
Diagnostician will contact the GSW to arrange for the appointment. The appointment
will include an interview of the participant and any additional testing that may be
necessary to complete the Diagnosis. Upon completion of the Diagnosis, the
Diagnostician will send his/her Diagnosis report, by certified mail, to the GSW or
REP Case Manager within three (3) business days.

Upon receipt of the Learning Disability Evaluation report, should relevant documents
requiring participant authorization for release be identified in the report, the GSW or
CCM shall be responsible to request within three (3) business days and forward
the documents to the Diagnostician within three (3) business days following receipt.

Performance Measures

CONTRACTOR shall perform in accordance with the following requirements for the Vocational
Assessment, Learning Disabilities Evaluation and Learning Disabilities Diagnosis components
of the Contract:
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46.1

For Vocational Assessment Component:

46.1.1

4.6.1.2

4.6.1.3

4.6.1.4

4.6.1.5

4.6.1.6

4.6.1.7

4.6.1.8

4.6.1.9

4.6.1.10

Provides a comprehensive vocational assessment, whose purpose is to
generate information useful to career guidance and planning of job
training and placements for GAIN/GROW or REP participants.
Enrollment in an approved course of training should be a direct result of
this activity.

Recruits and maintains sufficient number of assessment service
providers to meet the needs of GAIN/GROW or REP participants and to
ensure that there is no delay in services provided.

Provides orientation to all new contract employees working directly with
GAIN/GROW or REP participants within thirty (30) business days after
they are employed by CONTRACTOR or assessment services provider
and maintains up-to-date records of all employees who have received
this orientation.

Maintains/updates GEARS inventory of assessment providers within five
(5) business days after CONTRACTOR/COUNTY determines an update
is necessary. CONTRACTOR must provide report to COUNTY showing
this has been completed within the acceptable timeframe.

Ensures that assessment service providers meet qualifications and
demonstrate a commitment to steering participants towards enrolliment
in training courses with proven job market readiness. Assessment
providers will develop a mutually agreed upon employment plan that
identifies the education, work experience, training, job search, and
supportive services needed to achieve the employment goal.

Ensures that bilingual services are available. CONTRACTOR will
provide a monthly list of all assessments performed in any non-English
or non-Spanish language by the 10" of each following month.

Resolves problems and complaints identified by COUNTY and/or
assessment service providers, or a plan to resolve is implemented within
five (5) business days.

One  hundred percent (100%) of participants will have
a complete employment plan within two (2) business days following
the completion of the assessment appointments.

Ninety-Five percent (95%) of complete employment plans that are
approved and implemented as indicated, without being amended,
during the first thirty (30) business days following the date of completion
of the employment plan, shall be an outcome measure for Vocational
Assessment.

Provides a liaison to COUNTY to represent the Vocational Assessment
program on behalf of the participant during COUNTY business hours.
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4.6.2

4.6.3

For Learning Disabilities Evaluations Component:

46.2.1

4.6.2.2

4.6.2.3

4.6.2.4

4.6.2.5

4.6.2.6

4.6.2.7

4.6.2.8

Recruits and maintains sufficient staff for ongoing services.

Ensures hired staff meets all California Department of Social Services
(CDSS) requirements to perform Learning Disability (LD) evaluations.

Provides a liaison to COUNTY to represent the LD program on behalf of
the participant during COUNTY business hours.

Updates the GEARS computer system with pertinent information.
Maintains all records as required.

One hundred percent (100%) of participants who are referred for
Learning Disability Evaluation will be given an appointment for

evaluation that is no more than five (5) business days from the date of
the referral (Refer to Subsection 4.4.8.2 of the Statement of Work).

The Learning Disability Evaluation report shall be completed and
E-Mailed to the GAIN Services Worker (GSW) or the Contracted Case
Manager (CCM) within five (5) business days from the date the
evaluation begins for evaluations completed in one (1) session (Refer to
Section 4.4.10 of the Statement of Work). For evaluations requiring
more than one (1) session, the Learning Disability Evaluation report
shall be completed and E-Mailed within five (5) business days following
the last session.

Upon determining the need for a Diagnosis, the complete Learning
Disability Evaluation report including all relevant participant records shall
be E-Mailed to the GSW or CCM and to the Diagnostician within
three (3) business days of completion of the evaluation. (Refer to
Section 4.5.2 of the Statement of Work).

For Learning Disabilities Diagnosis Component:

46.3.1

4.6.3.2

4.6.3.3

4.6.3.4

4.6.3.5

4.6.3.6

Recruits and maintains sufficient staff for ongoing services.
Hired staff met all CDSS requirements to perform LD diagnoses.

Provides a liaison to the COUNTY to represent the LD program on
behalf of the participant during COUNTY business hours.

Maintains all records as required.

Ensures that an LD Diagnosis is performed when formal documentation
of an accommodation is needed, or the participant presents significant
or multiple impairments.

One hundred percent (100%) of participants who are referred for
Learning Disability Diagnosis will be seen by the Diagnostician within
three (3) business days (provided that the participants keep the
appointment scheduled for them) following receipt by the Diagnostician
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4.6.3.7

of the complete Learning Disability Evaluation Report including all
identified relevant documents as necessary.

For one hundred percent (100%) of participants who are diagnosed as
having a Learning Disability, accommodation plans will be E-Mailed to
the GSW or CCM within three (3) business days following the
completion of the Diagnosis.

90
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PERFORMANCE REQUIREMENT SUMMARY
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TECHNICAL EXHIBIT 1

PERFORMANCE REQUIREMENT SUMMARY

This technical exhibit lists the required management services that will be monitored by COUNTY and
the required direct services that shall be monitored by CONTRACTOR. COUNTY will sub-sample
CONTRACTOR's monitoring. Also included in the Performance Requirement Summary are the
service standards, maximum allowable deviation from perfect performance, method of monitoring and
fiscal assessment for unacceptable performance.

Quality Assurance

At intervals determined by COUNTY, CONTRACTOR's performance will be compared by COUNTY to
the contract standards and acceptable quality levels (AQL's) for the CONTRACTOR, using the Quality
Assurance Monitoring Plan (QAMP).

COUNTY may utilize a number of monitoring methods to evaluate CONTRACTOR'S performance
including, but not limited to:

-Random sampling;

-100 percent review;

-User complaints;

-Review of participant service reports;

-On-site observation of Job Club and Community Sites
-COUNTY data and records; and/or

-Assessor meeting.

Subcontract Monitoring

Each month, performance by Subcontractors will be compared to the contract standards and
acceptable quality levels (AQL's) for the assessment service providers, using the COUNTY-approved
monitoring plan. The actual monitoring will be done monthly but will be reported to CCA at the end of
each quarter.

CONTRACTOR evaluation of Subcontractors' performance may include any of the following
monitoring methods as approved in the monitoring plan:

-Random sampling;

-One hundred percent inspection;

-User complaints;

-Review of participant service reports;

-On-site observation of Job Club and Community Sites; and/or
-Information, reports or data which may be provided by COUNTY.

Criteria for Acceptable and Unacceptable Performance

Performance of a service listed in the Performance Requirement Summary is considered acceptable
when the number of discrepancies found by COUNTY during contract monitoring does not exceed the
number of discrepancies allowed by the AQL.

Untimely Performance or Re-performance

For services reviewed by sampling, CONTRACTOR and/or Subcontractors shall be required to
immediately correct those activities found to be unacceptable. If immediate resolution is not possible,
CONTRACTOR shall implement a plan for resolution within five (5) business days.
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Value of Unacceptable Performance

When performance does not conform with the requirements of this Contract, COUNTY shall have the
right to apply any or all of the following:

1)

2)

3)

4)

Require CONTRACTOR to implement a corrective action plan, which has been approved by
COUNTY. In the plan, CONTRACTOR shall explain why performance was unacceptable, how
performance will be returned to an acceptable level and how problems will be prevented in the
future.

Require CONTRACTOR to reduce, suspend or cancel the subcontract of a direct service
provider which has serious or repeated incidence of unacceptable performance or systematic
deliberate misrepresentations or non-performance. This may be applied when the total
unacceptable Performance Indicator exceeds levels agreed to by COUNTY and
CONTRACTOR as indicated in the GAIN/GROW/REP Vocational Assessment Subcontract
Monitoring Plan submitted by CONTRACTOR and approved by COUNTY.

Notify authorizing or licensing agencies when laws or regulations of that agency are
intentionally violated. This will be applied as necessary.

Require CONTRACTOR to pay for Liquidated Damages set forth in the Performance
Requirements Summary (Technical Exhibit 1)
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TECHNICAL EXHIBIT 1
PERFORMANCE REQUIREMENT SUMMARY

94



TECHNICAL EXHIBIT 1

PERFORMANCE REQUIREMENT SUMMARY FOR VOCATIONAL ASSESSMENT AND

LEARNING DISABILITIES EVALUATION SERVICES CONTRACTOR

Page 1 of 8

REQUIRED SERVICES

STANDARD

AQL

METHOD OF
MONITORING

LIQUIDATED
DAMAGES

. Recruit and maintain sufficient service
providers for Vocational Assessment and
Learning Disability Evaluation/Diagnosis
services.

(SOW 4.6.2.1) and (SOW 4.6.1.2)

Maintain sufficient assessor coverage in all
contracted sites so that there is no backlog in the
delivery of services.

Appointment Date
shall be within 5
business days of
request date.

Verified User complaints.
Review of MMR.

GSW complaints.

Site Monitoring.

$500.00 per appointment
not scheduled due to
unavailable staff.

. Sufficient assessors will be available at
Job Club Assessment dates.
(SOW 4.6.2.1) and (SOW 4.6.1.2)

7:1 Ratio of participants to assessors based on
reservation list provided to assessor 48 hours before
session.

2 additional walk-
in participants

Verified User complaints.
Review of MMR.

GSW complaints.

Site Monitoring.

$500.00 per non-
compliance with the
Ratio.

. Ensure that service providers meet all 100% of staff employed to conduct Assessments and | None Review of employee records. | $500.00 per incidence of
CDSS requirements and qualifications to LD Evaluation/Diagnosis meet the minimum Review of MMR. non-compliance.
perform Assessments and LD requirements and qualifications. Review of Evaluation reports.

Evaluations/Diagnoses.
(SOW 4.6.2.2) and (SOW 4.6.1.5)

. Provide Orientation to 100% of public contact staff trained within 30 15 days User complaints. $100.00 per occurrence.

all new contract employees working business days after they are employed by Review of Monthly
directly with GAIN/GROW and REP CONTRACTOR or Assessment/LD Evaluation Management Reports.
participants. services providers.
(SOW 4.6.1.3)
. LACOE staff and Assessors receive 100% of staff attends training at least every 2 years. None Review of MMR. $500.00 per incidence of

training on Cultural Awareness.
(SOW 2.4.2)

non-compliance.
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Page 2 of 8

REQUIRED SERVICES STANDARD AQL METHOD OF LIQUIDATED
MONITORING DAMAGES
6. LACOE staff and Assessors receive 100% of staff attends training at least every 2 years. None Review of MMR. $500.00 per incidence of
training on Child/Elder Abuse Awareness. non-compliance.
(SOW 2.4.2)
7. LACOE staff and Subcontractors receive Appropriate staff to attend training prior to providing None Review of MMR. $500.00 per incidence of
GEARS training. services. non-compliance.
(SOW 2.4.2)
8. Equal Employment Opportunity and 100% of CONTRACTOR and assessment service None On-site observation. $100.00 per incidence of
Nondiscrimination in Services notices are providers’ sites shall have subject notices publicly Subcontractors Monitoring non-compliance.
posted in all CONTRACTOR and posted. Reports.
Subcontractor facilities, where they are
easily accessible to contract employees
and GAIN/REP participants.
(SOW.4.2.11)
9. Forward Civil Rights complaints from 100% of Civil Rights complaints forwarded to CCA 1 additional Participant complaints. $100.00 per incidence of

GAIN/REP participants against service
providers to COUNTY.
(SOW 4.2.12)

within 1 business day.

business day.

Review MMR.
Review of Civil Rights
complaints.

non-compliance.

10. Resolve problems and complaints
identified by COUNTY and/or service
providers.

100% of problems and complaints are resolved or a
Corrective Action Plan to resolve is implemented
within 5 business days of acceptance of CAP by
COUNTY.

2% of complaints.

User complaints.

$2,000.00 per incidence
of non-compliance.

(SOW 4.6.1.7)
11. Provide a Liaison to COUNTY and service | CONTRACTOR’s Liaison available to COUNTY and None Participant complaints. $500.00 per incidence of
providers service providers during COUNTY business hours. On-site observation. non-compliance.
(SOW 4.6.2.3) and (SOW 4.6.1.10)
12. Confidentiality Agreement is signed and a 100% of employees have signed the Confidentiality None Review of Personnel records. | $300.00 per incidence of

copy is on file for each employee prior to
that employee starting work.
(Section 7.6)

Agreement form prior to beginning work on this
Contract.

non-compliance.
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Page 3 of 8

REQUIRED SERVICES

STANDARD

AQL

METHOD OF
MONITORING

LIQUIDATED
DAMAGES

13

. Invoices, Management and Monitoring
Reports are submitted to COUNTY as
required.

(Section 5.2)

COUNTY receives Invoices by the 15" day of the
following month and Management and Monitoring
Reports by the 25" day of the following month.

2 business days

Review of Reports/Invoices

$100.00 per day late.

14

. Maintain and comply with
Quality Control Plan:
(SOW 1.2)

Monitor assessment service provider for
contract compliance and quality of
services.

(SOW 4.2.4)

New service providers will be monitored each of the
first 6 months. If performing at acceptable attribute
points agreed to by COUNTY and CONTRACTOR,
monitoring may then be quarterly.

None

Review of QC Plan
Review of Subcontractors’
Monitoring Reports
On-Site Observation

$900.00 per occurrence.

15

. Provide Insurance Verification to CCA.
(Section 8.25)

Evidence of Coverage provided prior to expiration
date of previous certificate.

Expiration Date

Review of Insurance
Verification.

2% of CONTRACTOR’s
Monthly Flat Fee per
occurrence.

16. Maintain/update GEARS inventory of Update GEARS within 5 business days after None User complaints. $500.00 per occurrence.
assessment providers. CONTRACTOR/COUNTY determines an update is GEARS review.
(SOW 4.6.1.4) necessary.

17. Update the GEARS computer system Update GEARS on the same day information is Each agency can Participant complaints. $300.00 per incidence of
with results of Assessment/LD received unless the GEARS system is not available. have 2 instances GSW Complaints. non-compliance for each
Evaluation. If GEARS system is not available, information shall that are no more Review of MMR. of the sections identified.
(SOW 4.6.2.4) be entered on the same day the system becomes than 2 business

available. days late
18. Maintain participant records as required. Maintain participant folder with test results and None Review of participant records. | $300.00 per incidence of

(SOW 4.6.2.5) and (Section 8.40)

completed reports such as Employment Plan,
LD Evaluation report.

non-compliance for each
of the sections identified.
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Page 4 of 8

REQUIRED SERVICES STANDARD AQL METHOD OF LIQUIDATED
MONITORING DAMAGES
19. Provide a copy of CONTRACTOR's Single Audit documents received by COUNTY as None Review of documents. 2% of CONTRACTOR'’s
Single Audit documents within 9 months required by OMB A-133. Monthly Flat Fee per
of end of Fiscal Year. incidence of
(SOW 4.2.4) noncompliance.
20. Ensure bilingual services are available. Non-English speaking participants are assessed in 1% of speaking User complaints. $500.00 per occurrence.
(SOW 4.6.1.6) their native language, unless written valid justification participants Review of Monthly
is provided. referred. Management Reports.
GSW complaints.
21. Participants referred for Vocational 100% of participants who are referred for Vocational None Review of records. $250.00 per incidence of
Assessment will be given an appointment | Assessment will be given an appointment that is no Participant complaints. non-compliance.
that is no more than 5 business days more than 5 business days from the date of the Review of MMR.
from the date of the referral. referral. GSW complaints.
(SOW 4.3.8)
22. Completed Employment Plan is provided 100% of participants shall have a complete 1 business day Review of records. $100.00 per day late.
to participant within 2 business days Employment Plan within 2 business days following Participant complaints.
following the completion of the the completion of the Assessment appointments. Review of MMR.
Assessment appointments. GSW complaints.
(SOW 4.6.1.8)
23. Completed Employment Plan is provided 100% of completed Employment Plans are provided 1 business day Review of records. $100.00 per day late.

to GSW or CCM within 5 business days
following the completion of the
Assessment appointment.

(SOW 4.3.9)

to GSW or CCM within 5 business days following the
completion of the Assessment appointment.

Participant complaints.
Review of MMR.
GSW complaints.
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Page 5 of 8

REQUIRED SERVICES STANDARD AQL METHOD OF LIQUIDATED
MONITORING DAMAGES
24. Participants are enrolled or engaged in a 95% of complete Employment Plans shall be Up to 5% of Review of records. $300.00 per incidence of
component activity of the Plan within 30 approved and implemented as indicated, without Employment Participant complaints. non-compliance.
business days after the Plan is being amended during the first 30 business days Plans may be Review of MMR.
completed. following the date of completion of the Employment revised or GSW complaints.
(SOW 4.6.1.9) Plan. amended within
30 business days.
25. Availability of LD Evaluation Staff available to service participants scheduled for None Participant complaints. $300.00 per incidence of

administration between:

8:00 a.m. - 5:00 p.m. Monday through
Friday and on Saturdays from 8:00 a.m. -
5:00 p.m. by appointment only, except on
COUNTY scheduled holidays.

Evaluation.

Review MMR.

non-compliance.

26. Participants referred for LD Evaluation 100% of participants who are referred for LD 1% of participants | Review of records. $250.00 per incidence of
will be given an appointment for Evaluation will be given an appointment for referred. Participant complaints. non-compliance.
Evaluation that is no more than 5 Evaluation that is no more than 5 business days from Review of MMR.
business days from the date of the the date of the referral. GSW complaints.
referral.

(SOW 4.6.2.6)

27. Upon confirmation of the GAIN/REP Folder is created to hold documents as stated in None Review of participant case $300.00 per incidence of
participant’s Vocational Assessment SOW section. folders. non-compliance.
and/or LD Evaluation appointment,

Evaluator shall create a file folder for
each participant.
(SOW 4.3.11)
28. Evaluator is available to discuss the LD Be available to discuss progress report, via telephone | None Participant complaints. $300.00 per incidence of

report with DPSS staff and the
participant, as necessary.
(SOW 4.4.11)

appointment within 3 business days.

GSW Complaints.
Review of MMR.

non-compliance for each
of the sections identified.
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Page 6 of 8

REQUIRED SERVICES STANDARD AQL METHOD OF LIQUIDATED
MONITORING DAMAGES
29. An LD Evaluation shall include a Participant record documents that Diagnostic None Review of LD Evaluation $300.00 per incidence of
Diagnostic Interview and History Taking. Interview and History Taking was completed. reports. non-compliance.
(SOW 4.4.1.1) Participant complaints.
Review of MMR.
30. An LD Evaluation shall include Vocational | Participant record documents that Vocational None. Review of LD Evaluation $300.00 per incidence of
Interview, Inventories and Tests. Interview, Inventories and Tests were completed. reports. non-compliance.
(SOW 4.4.1.4) Review of participant case
folders.
Review of MMR.
31. Validated instruments, approved by the Validated instruments are used. None. Review of MMR. $300.00 per incidence of

State, are used in the LD Evaluation and
Diagnosis process.

Does not apply to
cases where

Review of tools.
Review of LD Evaluation

non-compliance.

approved reports.
(SOW 4.4.2) instruments are Review of participant case
not available. folders.

32. For an LD Evaluation, use basic tools Subject tools are used. None. Review of tools. $300.00 per incidence of
approved by the State to measure Does not apply to Review of LD Evaluation non-compliance.
aptitudes/information processing, e.g., cases where reports.

Wechsler Adult Intelligence Scale approved Review of participant case
(WAIS), Woodcock-Johnson, Woodcock instruments are folders.
Munoz for Spanish, BETA lll, Test for not available.
Non-verbal intelligence (TONI3), and
Raven Standard Progressive Matrices.
(SOW 4.4.2)
33. For an LD Evaluation, use basic tools Subject tools are used. None. Review of tools. $300.00 per incidence of

approved by the State to measure
achievement, e.g., Wide Range
Achievement Test (WRAT 3), Test of
Adult Basic Education (TABE), Nelson-
Denny (reading).

(SOW 4.4.2)

Does not apply to
cases where
approved
instruments are
not available.

Review of LD Evaluation
reports.

Review of participant case
folders.

non-compliance.
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Page 7 of 8

REQUIRED SERVICES STANDARD AQL METHOD OF LIQUIDATED
MONITORING DAMAGES

34. For an LD Evaluation, use basic tools to Subject tools are used. None Review of tools. $300.00 per incidence of
measure Vocational Interests. Review of LD Evaluation non-compliance.
(SOW 4.4.2) reports.

Review of participant case
folders.

35. LD tests administered match, to the LD tests match participant’s employment goal. None Review of tools. $300.00 per incidence of
extent possible, the participant’s Review of LD Evaluation non-compliance.
employment goal. reports.

(SOW 4.4.2) Review of participant case
folders.

36. Perform an LD Diagnosis rather than an Conduct an LD Diagnosis as required. None GSW complaints. $300.00 per incidence of
LD Evaluation when formal Review of participant case non-compliance.
documentation of an accommodation is folders.
needed or the participant presents Review of Diagnosis reports.
significant or multiple impairments. Review of LD Evaluation
(SOW 4.6.3.5) reports.

37. Notify the GSW/CCM within 1 business Notify COUNTY as required. None GSW complaints. $300.00 per incidence of
day by telephone, if the participant does Review of MMR. non-compliance.
not show for the scheduled LD Review of participant case
appointment. Evaluator shall follow up in folder.
writing within 3 business days.

(SOW 4.4.8.4)
38. The LD Evaluation report is to be T